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    IHI's Work Is Grounded in Improvement Science

    IHI uses and teaches practical quality improvement methods to enable sustainable changes in all aspects of health and health care.
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    IHI Patient Safety Congress

    On May 14–16, join health professionals from around the world who are passionate about ensuring safe, equitable care wherever it’s provided – from the hospital to outpatient settings to the home.
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                Health & Health Care Consulting
              IHI provides improvement expertise, methods, tools, and best practices to address key health care challenges.
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              Our work includes partnering with health systems, community-based organizations, foundations, industry partners, and governments across the globe.
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    Experience and Expertise

    IHI’s consulting team partners with you to co-design support and solutions tailored for your specific context and improvement needs, including assessment, strategy, capability-building, and transformation.
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    Breaking the Rules for Better Care

    How many rules, created with the best of intentions, don’t benefit patients, families, or staff? Breaking the Rules for Better Care, an IHI Leadership Alliance initiative, encourages health systems to identify health care “rules” that get in the way of the care experience.
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    IHI Framework for Improving Joy in Work

    With burnout and staff turnover in health care continuing to rise at alarming rates, this white paper describes a framework with nine critical components to improve joy in work and workforce well-being.
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    Improving Health and Health Care Worldwide

    IHI brings awareness of safety and quality to millions, catalyzes learning and the systematic improvement of care, develops solutions to previously intractable challenges, and mobilizes health systems, communities, regions, and nations to reduce harm and deaths.
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          Seven Leadership Leverage Points for Organization-Level Improvement in Health Care


        

                  
            As part of IHI's work of supporting and encouraging leaders of innovative health systems, this white paper presents what we believe to be some important leverage points for leaders who want to achieve dramatic, system-level performance improvement.
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          Highlights


      
        	 Seven Leadership Leverage Points and specific examples of their application in health care, where available


      	A brief overview of the changes to the Seven Leadership Leverage Points between the first and second editions


      	A self-assessment tool to help administrative, physician, and nursing leaders of health care organizations design and plan their work using the Seven Leadership Leverage Points


        

  



        

                    
          
            Note: Spanish translation of this paper also available for download.
Leadership models and frameworks can provide a roadmap for leaders to think about how to do their work, improve their organizations, learn from improvement projects, and design leadership development programs. As part of IHI's work of supporting and encouraging leaders of innovative health systems, this white paper presents what we believe to be some important leverage points for leaders who want to achieve dramatic, system-level performance improvement. 
Seven Leadership Leverage Points:
	Establish and Oversee Specific System-Level Aims at the Highest Governance Level
	Develop an Executable Strategy to Achieve the System-Level Aims and Oversee Their Execution at the Highest Governance Level
	Channel Leadership Attention to System-Level Improvement: Personal Leadership, Leadership Systems, and Transparency
	Put Patients and Families on the Improvement Team
	Make the Chief Financial Officer a Quality Champion
	Engage Physicians
	Build Improvement Capability

This set of leverage points is not offered as a tried-and-true method, but as a theory — one that we hope will be useful for individual leaders in planning their work and for us in organizing a support and learning system to share best practices and results across organizations; and from which all of us can learn about what works, and what doesn't in bringing about large-system change in health care. The leverage points are not intended to be a comprehensive framework for the leadership of organizational transformation, nor are they intended as a substitute for a coherent quality method such as the Toyota Production System or the Model for Improvement. 
The Second Edition (2008) white paper incorporates continued learning, particularly on the subject of execution, provides specific examples of the field application of each leverage point, and describes the relationship between the leverage points and other IHI leadership frameworks. The paper also includes a self-assessment tool designed to help leaders design and plan their work to lead to a significant reduction in one or two system-level measures.
How to Cite This Paper:
Reinertsen JL, Bisognano M, Pugh MD. Seven Leadership Leverage Points for Organization-Level Improvement in Health Care (Second Edition). IHI Innovation Series white paper. Cambridge, MA: Institute for Healthcare Improvement; 2008. (Available at ihi.org)
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