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Evaluation of potential donor 
hear ts fo r the purpose o f 
transplantation is complex and 
multidisciplinary. Efficient work up 
of the donor for organ suitability 
would not only save time and 
money, but also allow more 
organs to be procured.  
 
Baseline echocardiograms (Echo) 
are important in evaluating donor 
hearts. However, attaining Echos 
may be challenging in a smaller 
hospital setting, at odd hours, and 
with no available cardiologist in 
house to read the data.  
 
This study examines a quality 
improvement measure that was 
implemented at the Louisiana 
Organ Procurement Agency 
(LOPA). Advanced coordinators 
managing the patients were 
t r a i n e d  t o  p e r f o r m 
echocardiography themselves. We 
demonstrate that in such a case, 
both efficiency and costs have 
improved, allowing for more 
expedi t ious p lacement and 
transplantation of these hearts.  
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Aim  
 
To assess the efficiency of donor 
heart evaluation and placement in 
a pilot project where the LOPA 
advanced coordinators were 
t ra ined to perform bedside 
echocardiography.  
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Time from donor consent to 
completion of echocardiogram 
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Time from donor consent to 
heart offer* 
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Time from donor consent to 
operating room 
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Cost of echocardiogram 

Standard Heart 
Procurement with the 
Echo performed and 

read by staff 
cardiologist. 

  

Expedited, yet more costly 
procurement with Echo 
performed by hospital 
technician and read by 

Compumed.  

2014 
LOPA coordinators 

trained by Compumed 
to perform Echo  

* Compumed is a company based in Beverly Hills, CA that provides cloud software for 
uploading echocardiograms. Their Board-Certified cardiologist provides immediate 
diagnostic exam interpretations.  

*Heart offer refers to the time when a 
transplant center is offered the organ from 
the transplant list.  

Key  Echo performed by Echo read by  

Standard Staff cardiologist or 
hospital technician 

Staff cardiologist 

Compumed* Hospital technician  Compumed 

LOPA  LOPA employee Compumed  

Echo performed by LOPA employees increased the number of cases 
observed by 0.9.  

With a pilot program using at site 
c o o r d i n a t o r s  p e r f o r m i n g 
echocardiograms themselves, we 
found there was an improvement in 
workup times and placement of 
hearts for transplantation. In 
addition, there was a decrease in 
overall cost. 
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 January 2015 

LOPA coordinators begin 
performing Echo; 
Beginning of data 

collection. 

 
 May 2015 

Completion of data 
collection. 


