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Lesson Plan SAMPLE

Fundamentals of Health Care Improvement

Pre-Work (1 hour 15 min)

75
min

QI 101: Introduction to Health Care Improvement
http://app.ihi.org/lmsspa/#/6cb1c614-884b-43ef-9abd-d90849f183d4/60967fa6-
4642-4f33-9ec2-60083d52dofe

Classroom Session (1 hour)

5 | Introduction: What quality problems have you encountered in health care, as a
min | patient or as a provider? They can be specific or broad.
20 Overview and discussion of fundamentals of health care improvement
min http://www.ihi.org/education/THIOpenSchool/Courses/Documents/QI101 lecture.p
ptx
2 Video activity: Why Does Health Care Need Improvement Science?
min http://www.ihi.org/education/IHIOpenSchool/resources/Documents/Facilitator Im
provementScience.pdf
L Exercise: Practice Using Data for Health Care Improvement
mi5n http://www.ihi.org/education/THIOpenSchool/resources/Documents/QI101 exercis

e.pdf

Homework (1 hour 30 min)

90
min

Reading and reflection
http://www.ihi.org/education/IHIOpenSchool/Courses/Documents/QI101 assignm

ent.pdf

Assessment (1 hour)

60
min

Exam
Please email openschool@ihi.org to request this content.
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