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WebEx Quick Reference

• Welcome to today’s session!

• Please use chat to “All 

Participants” for questions

• For technology issues only, 

please chat to “Host”

• WebEx Technical Support: 

866-569-3239

• Dial-in Info: Communicate / 

Join Teleconference (in menu)

Raise your 

hand

Select Chat recipient

Enter 

Text



Type into the chat box:

Select “All Participants” as the 

recipient

1. Name

2. Chapter Name  

(University/Organization)

3. How long have you been involved 

with your Chapter?

4. What brought you on this call 

today?

Select Chat recipient

Enter 

Text



Agenda

Open School Overview and Announcements

Networking within the IHI Open School
– Networking Tips

– Made to Stick: A collection of recruitment tools

– Networking and opportunities at the IHI National Forum

– Chapter Example: Yale University Chapter Leaders

IHI Open School Pledge-A-Thon

Open discussion



Where are you from?



Introductions

Ross Hilliard, Northeast 

Regional Leader

ne.ihi.openschool@gmail.com 

Gina Deitz, IHI 

Open School 

Community 

Coordinator

Valerie Pracilio, Northeast 

Regional Leader

ne.ihi.openschool@gmail.com



“Advance health care improvement and patient safety 
competencies in the next generation of health 

professionals worldwide.”

IHI Open School Mission



IHI Open School Courses

• More than 30 online courses developed by 
world-renowned experts in the following 
topics:

• Improvement Capability

• Patient Safety

• Person- and Family-Centered Care

• Triple Aim for Populations

• Quality, Cost, and Value

• Leadership

• 35 credit hours for nurses, physicians, and 
pharmacists

• Free Mobile App for iPhone and iPad – “IHI 
Open School”



Certificate of Completion

• Formal recognition for 

participation

• Proves commitment to 

employers 

• Requires completion of 16 

courses



• Improvement Stories

• Activities and Exercises

• Publications

• Case Studies

• Audio and Video

• Posterboards

IHI Open School Online Resources

www.IHI.org/OpenSchool

http://www.ihi.org/OpenSchool


Over 750 Chapters in 76 countries



Community

• 262,576 student and residents 

registered

• 759 Chapters in 76 countries

• Host local and regional events

• Participate in educational reform

• Lead quality improvement 

projects

• Review online courses/content 

together 

Follow us on TwitterLike us on Facebook Download our App

Allied Health 
Professions

Business

Dentistry

Engineering

Health Science 
& 

Administration

LawMedicine

Nursing

Occupational & 
Physical 
Therapy

Other

Pharmacy

Physician 
Assistant

Social Work



IHI Open School 

Announcements



Welcome, Luke Lewis!

• The IHI Open School is 

pleased to welcome Luke 

Lewis as our new Regional 

Leader for the Midwest (US)!

• MD candidate and former Chapter 

Leader at the University of Cincinnati

Ryan Miller and Luke Lewis:

mw.ihi.openschool@gmail.com

mailto:mw.ihi.openschool@gmail.com


Networking within the 
IHI Open School



Networking 

Poll: What disciplines are 
represented in your 
Chapter?

Within the IHI Open 
School:
– Identify - communication channels

and contacts

– Engage - open lines of 
communication

– Sustain connection by keeping the
lines of communication open



Networking Tips

Pre-networking plan
– Do your research – decide who you 

want to meet; be prepared with 
questions

– Reach out – make a plan to connect

– Update – make  sure your Linkedin
profile and resume are up to date

– Prepare – be clear in what you hope 
to get out of making the connection

– Either bring, or consider making, 
business cards



Making a Connection

Focus on giving, not getting – be a 
resource to others

Be authentic – adapt your approach 
based on who you’re speaking to 

Be patient – building a relationship 
takes time

Be prepared – know what you’d like 
to get out of the connection and 
have thoughtful questions in mind 
and have business cards on hand



Networking Tips

Post-networking plan
– Reconnect soon after the meeting or event (keep the momentum going)

– Schedule time to continue the conversation

– Follow through on anything you said you would do (be willing to set 
deadlines/goals)

– Stay in touch



Made to Stick

Helpful content developed by Dan Heath and Open School 

leaders, tailored to the Open School 

Excellent way to spread your chapter and increase membership

Ready to use “out of the box” !!

Check them out on the IHI Website at:

http://www.ihi.org/offerings/IHIOpenSchool/Chapters/Pages/Chapter

Materials.aspx

http://www.ihi.org/offerings/IHIOpenSchool/Chapters/Pages/ChapterMaterials.aspx






Implementation of an Inter-

Professional, Student-

Driven Healthcare 

Improvement Initiative 
Yale University

Shuaib Raza, Sifon Ndon, Jeremy Ader, Karrin Weisenthal



BACKGROUND

Inter-disciplinary dialogue and collaboration are essential to successfully effect 

systemic healthcare improvement. Cultivating student engagement and 

competency in this area during professional and medical education is critical for 

training the next generation of health professionals. 



OBJECTIVES

• Students tend to only participate in the healthcare improvement group at their 

professional school, which can be a challenge to inter-disciplinary collaboration for IHI 

open school chapters founded within a particular professional school. 

• The purpose of our initiative, titled “The Healthcare Collective,” is to connect our IHI 

Open School chapter with other healthcare-related student organizations across 

multiple disciplines. 



METHODS

We reached out to student organizations across the different professional schools at Yale 

University. The Healthcare Collective was established with representation from student 

groups at the Schools of Medicine, Nursing, Public Health, Business, and Law. 



RESULTS

The Healthcare Collective was established as a student-led, grass-roots initiative. 

Student organizations from different disciplines are united under the common umbrella of 

improving healthcare. Members of the collective meet monthly to share perspectives, 

engage in inter-professional dialogue, and support each other in organizing healthcare-

focused student activities. 



EXAMPLES

• Spring 2014: Healthcare payment reform debate

• Fall 2014: Lunchtime lecture by CEO of Northeast Medical Group

• Spring 2015: King v Burwell lecture by Abbe Gluck 

• Annual: Innovation in Healthcare conference –Yale School of Management; 

Healthcare, Policy, and Law conference –Yale Law School 



Homepage of the 

Yale Healthcare 

Collective



CONCLUSION

The Healthcare Collective provided a framework for students to engage in inter-

professional dialogue and collaboration. Moreover, we demonstrated the value of 

student-driven initiatives in developing inter-professional competencies. Future pilot 

programs that evaluate synergies between student-initiatives and curriculum reform are 

desired. 



Networking at the Forum

Poll: Have you ever been to the National Forum?

How to prepare for the Forum:

– Set 3 goals you want to achieve while attending the Forum (e.g. who you 

want to meet, connections you want to make, things you want to learn 

etc.)

– Make a point to meet local chapter leaders in your region 

– Create or bring with you business cards for networking 

Resource: 10 Tips to Master the Forum

Find list in this week’s IHI Open School Blog Post



Key Forum Events/Locations

“Not to Miss”

IHI Open School Chapter Congress
Monday, December 7th 4-7pm 

Faculty Reception 
Monday, December 7th 7-9pm

Networking with the Regional Leaders
Wednesday, December 9th 12:30-1:30pm Lunch Session in the Student 
Lounge

Student Lounge- Tampa Room

Forum Keynotes including:
– Robert Wachter, MD

– Earvin “Magic” Johnson

– Craig Kielburger 

– Maureen Bisognano

– Don Berwick, MD, MPP

Student Activities

http://www.ihi.org/education/Conferences/Forum2015/Pages/Students.aspx


Present your work at the Forum

Display a storyboard about your Chapter successes, quality 

improvement projects, and personal improvement projects.

Extended deadline: Friday, October 30, 2015

Visit the “Students and Residents” page at www.ihi.org/forum to 

submit your storyboard.

Scholarship opportunity: Four students will be selected to present 

at a Workshop C session on Tuesday, December 8, from 1:30–2:45 

PM — and each will receive complimentary registration to attend the 

Forum! 

http://www.ihi.org/education/Conferences/Forum2015/Pages/Session-Descriptions.aspx#day/TUEDEC08/130PM245PM6/36482


Opportunity Before the Forum

Join the IHI Open School International Pledge-A-Thon

– To catalyze the I-CAN mobilization efforts, students have 

organized an international Pledge-A-Thon. For 30 days, IHI Open 

School Chapters around the world will compete to get the most 

pledges from students, faculty, and community members to 

improve population health.

– Goal: Collect 30,000 pledges between October 15 and November 

15

– Prizes: The Chapter with the most pledges qualifies for free spots 

to the Forum and Chapter event sponsorship!



Get involved!

Register your 

team/Chapter in the 

PLEDGE-A-THON at: 

www.ihi.org/ICANimpr

ovehealth

#icanimprovehealth

http://www.ihi.org/ICANimprovehealth


#icanimprovehealth



#icanimprovehealth

www.ihi.org/ICAN

improvehealth



Thank you! 

Questions? Email openschool@ihi.org

mailto:openschool@ihi.org

