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WebEx Quick Reference

• Welcome to today’s session!

• Please use chat to “All 

Participants” for questions

• For technology issues only, 

please chat to “Host”

• WebEx Technical Support: 

866-569-3239

• Dial-in Info: Communicate / 

Join Teleconference (in 

menu)

Raise your hand

Select Chat recipient

Enter Text



Objectives

• Connect and support one another as leaders in the Open 

School community

• Share and discuss lessons learned – and challenges –

from informal or formal integration of IHI Open School 

courses and activities into course curriculums

• Provide space to discuss and collaborate around 

common Chapter challenges on the topic



Today’s Agenda

• Welcome and Introductions 

• IHI Open School Overview

• Chapter Bright Spots 

• Our Tips for Curriculum Integration

• Group Discussion

• Wrap-up: Announcements, Resources, and Next Steps



Type into the chat box:

Select “All Participants” as the recipient:

1. Name

2. Chapter Name (University/Organization)

3. How is your Chapter currently using Open 

School courses? 

4. What are your Chapter's goals around 

curriculum integration?

5. What would you like to learn from today’s 

call?

Select Chat recipientEnter Text



Introductions

Gina Deitz
Community Manager, 

IHI Open School

Sarah Jasim, MPH, PhD 
Chapter Network Coach

Meghan Cowden, RN
Chapter Network Coach



IHI Open School Mission
“Advance health care improvement and patient safety 

competencies in the next generation of health professionals 
worldwide.”





• 32+ online courses, including set 

of GME courses

• More than 4 million courses 

completed

• More than 600,000 learners have 

completed a course

• More than 120,000 learners have 

earned the Basic Certificate 

• More than 1,500 universities and 

health care organizations using 

the courses

IHI Open School Courses



Project-Based Learning 

Leadership & Organizing for ChangeQuality Improvement Practicum





Chapter Bright Spots



Each presenter will aim to speak to the following:

How has leveraging Open School courses, and participating in 

curriculum integration, benefited you and your Chapter?

What was the most challenging aspect of your work?

What key pieces of advice would you give other Chapters starting 

this work? What made you successful in your efforts?



Curriculum Integration 
@ the University of 

Minnesota Rochester 

Mikayla Schmidt

UMR IHI Chapter Co-leader 



A bit about the UMR Chapter…





“The Year at a Glance” 





Summer Certification



Program Overview

Participants earn their “IHI Open School Basic Certificate 
in Quality and Safety” over the summer.
• Courses are completed independently by participants
• Based on the schedule, participants complete approximately one 

course per week 
• Participants take part in a bimonthly, online, group discussion
• Participants receive a weekly email with the course to be completed 

that week, the time the next group discussion will take place, 
announcements, and additional resources



Program Set-Up and Maintenance

Initial Set-Up
• Create Flyer
• Advertise Program (e.g. flyer distribution, email, announce at meetings, etc.)
• Create and distribute a means for program sign-up (e.g. Google form)
• Create schedule for course completion
• Educate participants on how to access the IHI Open School
• Determine optimal platform for online group discussions
• Establish effective means of communication among participants

Weekly Maintenance 
• Send weekly newsletter that includes the course to be completed that week, the time the next 

group discussion will take place, announcements, and additional resources

Bimonthly Maintenance 
• Designate discussion leader and ensure this individual is prepared to lead the discussion and 

group activity 
• Send out a friendly reminder to participants the day of the group discussion 
• Hold group discussion that covers the courses completed by participants over the past two weeks





Group Discussion Outline

7:00-7:05 Introductions and Brief Summary of Content
7:05-7:15 Open-Ended Questions 

e.g. What was your biggest take away from the courses the 
past two weeks? What did you learn about _____? Did 
anything surprise you? 
7:15-7:30 Critical Thinking Questions

e.g. What would be the process, outcome and balancing 
measures for ______?
7:30-7:45 Group Activity/Application 

e.g. Case Study
7:50-7:55 Real-World Application Questions 

e.g. How can you relate this content to nursing/industrial 
engineering? What will you take away from this 

course into your everyday life? 
7:55-8:00 Conclusion and Announcements 



Project Goals

• Provide a fun and engaging way for participants to 
earn their “IHI Open School Basic Certificate in Quality 
and Safety” 

• Maintain chapter member engagement during 
summer break

• Increase overall chapter knowledgeability of quality 
improvement, leadership, and patient safety 



Ideas & Tips for 
Curriculum Integration



What is curriculum integration?



• Develop your own program to support members and students as they go 

through the course

• Dedicate time in Chapter/leadership meetings to go take courses 

together

• Supplement course learning with Chapter events, like faculty or local 

speakers

• Integrate OS courses (even OS 101) into your onboarding process for 

new members or the leadership team

• Leverage the Basic Certificate as benefit to joining your Chapter

• Members can use the QI Practicum to guide and support them as they lead 

project work through your Chapter

• Use Leadership and Organizing for Change to launch a Chapter project, or 

kick start or build momentum around your Chapter

• Represent the student and resident voice and work with faculty champions 

who are also interested in leading curriculum integration efforts

This is a key element to any Chapter work!

How can Chapters use Open School courses?



Planning

Structure

• Voluntary vs. mandatory

• Incentives

• Tracking learning – who is accessing the content

Design

• Pre-reading

• Classroom activities vs. didactic sessions
• For example, consider how you’ll leverage other Open School activities, 

games, case studies, and so on

• Moving learners towards project work 

• Build in an evaluation – to know what is working



Securing Buy-In

What is the need for curriculum integration?

• Which courses / projects will benefit

• Be clear on who you’re targeting, and how it will benefit them

• Check for existing content / material - try to align 

Who do you need support from?

• Identify course coordinators / key decision makers

• Set up one-to-one meetings and build support

• Make a strategy document (i.e. course ideas, numbers, benefits 

of integration, plan)



Sustaining Efforts

• Keep looking out for opportunities to link Open School content to 

institutional or program priorities 

• Keep reminding administrators of the value of the Open School 

for students or staff 

• Showcase positive results when you can – call on learners who 

can speak to the importance of quality improvement and patient 

safety to their experience

• Continue to foster a dedicated support system through faculty 

and institutional champions

• Practice what you preach with continuous improvement -

continue to gather feedback from students and other faculty, and 

run PDSA (plan-do-study-act) cycles to keep improving



Key learnings

• Be persistent!

• Leverage Faculty-advisor

• Make it as easy as possible (everybody is busy)

• Contact the IHI Open School for help

• Keep track of who is accessing – these numbers will 

help future sustainability



Group Discussion



Group Discussion – 10 minutes

• Are you facing any barriers to curriculum integration you 

would like advice around on today’s call?

• What other questions do you have for the group or the 

presenters on this topic?



Wrap Up and 
Announcements



Resources for Curriculum Integration

Curriculum Integration Guide

Ideas for planning for success

How to secure buy-in

How to sustain your efforts

Quick links to Chapter resources

Institutional and Chapter examples

Visit the “Teaching Resources” page on the Open 

School website – www.ihi.org/openschool

http://www.ihi.org/openschool


Resources for Curriculum Integration

• Educator’s Toolkit: Lesson plans, 

slides, assignments, exercise

• Course Tracking Tool: Access 
look at who is using and completing 

OS courses from your Chapter. 
Reach out to see if you’re eligible. 

• More examples Institutional and 

Chapter examples on our website

Visit the “Teaching Resources” page on the 

Open School website – www.ihi.org/openschool

http://www.ihi.org/openschool


Upcoming Chapter Network calls

Recruitment and Prepping your Chapter for a New Year -

Monday, August 20, 5:00 - 6:00 PM (EST)

Do you have ideas for next year’s calls, or work that you would like 

to share with other Chapters? Let us know!

www.ihi.org/education/IHIOpenSchool/Chapters/Pages/GlobalCall.aspx



Connect Globally Through the IHI Open School 

Connect with other Chapters across the network with the click of a 

button

www.ihi.org/education/IHIOpenSchool/Chapters/Pages/ChapterDirectory.aspx

1. Find a Chapter

2. Email a Chapter



Let us know if you’d like to connect!

Contact us to set-up a coaching call or discuss general 

Chapter inquiries:

• New Chapter Coaches:

newchaptercoach.ihi.os@gmail.com

• Global Chapter Coaches: 

globalchaptercoach.ihi.os@gmail.com

• Chapter Network Coaches: 

chapternetworkcoach.ihi.os@gmail.com

• Open School Team:

openschool@ihi.org

mailto:newchaptercoach.ihi.os@gmail.com
mailto:globalchaptercoach.ihi.os@gmail.com
mailto:chapternetworkcoach.ihi.os@gmail.com
mailto:Openschool@ihi.org


Thank you!


