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WebEx Quick Reference

• Welcome to today’s session!

• Please use chat to “All 

Participants” for questions

• For technology issues only, 

please chat to “Host”

• WebEx Technical Support: 

866-569-3239

• Dial-in Info: Communicate / 

Join Teleconference (in 

menu)

Raise your hand

Select Chat recipient

Enter Text



Type into the chat box:

Select “All Participants” as the recipient

1. Name

2. Current or former Chapter Name  

(University/Organization)

3. How long have you been involved with 

your Chapter?

4. What would you like to learn from today’s 

call? Select Chat recipientEnter Text



Today’s Agenda

• Welcome and Introductions 

• IHI Open School Overview 

• A look at IHI Open School Chapter Leaders: Where are 

they today?

• Tips for Chapter sustainability and staying involved with 

IHI

• Questions/Discussion

• IHI Open School announcements



Introductions – Facilitators and Presenters

Jaden Schupp Kohn, 

Southwest Regional Leader 

Gina Deitz

Community Manager, 

IHI Open School

Ryan Miller, MD

Midwest Regional Leader
Jo-Inge Myhre, MD

Continental Europe 

Regional Leader



Open School



IHI Open School Mission
“Advance health care improvement and patient safety 

competencies in the next generation of health professionals 
worldwide.”





• 32+ online courses developed by world-

renowned experts in the following topics:

• Improvement Capability

• Patient Safety

• Person- and Family-Centered Care

• Triple Aim for Populations

• Leadership

• Set of GME course

• More than 3.2 million courses completed

• More than 450,000 learners have completed 

a course

• More than 94,000 learners have earned the 

Certificate 

• More than 1,000 universities and health care 

organizations using the courses

IHI Open School Courses

https://itunes.apple.com/us/app/ihi-open-school/id554686393?mt=8
https://itunes.apple.com/us/app/ihi-open-school/id554686393?mt=8
https://play.google.com/store/apps/details?id=org.ihi.openschoolmobile
https://play.google.com/store/apps/details?id=org.ihi.openschoolmobile


3 Levels of Learning

100-level courses:

Introductory concepts for all health care audiences

200-level courses: 

Intermediate concepts and specialized topic areas

300-level courses: 

Project-based learning



Basic Certificate in Quality & Safety

• 94,000+ Certificates earned 

• Formal recognition for 

participation

• Proves commitment to 

employers 

• Required by many university 

& GME faculty

• Requires completion of 13 

courses



IHI Open School Video Library



IHI Open School Community

450,000+ students 

and residents 

registered

More than 830+ 

Chapters started in 

85 countries

Over 50% of 

Chapters are 

interprofessional

Allied Health 
Professionals

Business

Dentistry

Engineering

Healthcare 
Administration

Health 
Informatics

Health Policy

Health 
ScienceLaw

Medicine

Midwifery

Nursing

Occupational 
Therapy

Pharmacy

Physical 
Therapy

Physician 
Assistant

Public Health Social Work



What do Chapters do?

• Take IHI Open School courses, and review them together

• Host events at their organization or with other Chapters in 

their region

• Conduct quality improvement projects

• Participate in national campaign efforts

• Facilitate activities/learning exercises with other students, 

residents, and health professionals

• Participate in educational reform to incorporate quality 

and safety into their formal curriculum



Connect with a local 

Chapter with the click of a 

button



Project-Based Learning 

I-CAN: Leadership & Organizing 

for Change

Quality Improvement Practicum



IHI Open School 

Quality Improvement Practicum

Learner(s) complete required courses

Learner(s) identify local faculty, health 
system sponsor(s), and project

Learner(s) create: charter, cause and effect 
diagram, 2 PDSA cycles, run charts, 
summary

Learner(s) complete project

IHI approves and awards 
Practicum Certificate of Completion

17



Practicum learners are:

• Reducing pre-term deliveries

• Increasing vaccination rates

• Creating discharge guidelines

• Improving access to interpreters 

• Encouraging advance care planning

• Reducing wait times in clinics

• Promoting medication reconciliation

• Preventing errors



I-CAN: Leadership & Organizing 

• 8-week semi-synchronous 

online course:
– 30- 45 minutes of video lectures 

a week

– 60-minute group coaching calls

– 1-3 hours of application a week

• Participants learn and 

apply leadership practices 

in field-based projects to 

improve health



I-CAN learners are:

• Improving access to behavioral health services

• Addressing substance use and its impact on communities

• Encouraging greater physical activity and better nutrition

• Serving vulnerable members of their communities, like 

the homeless, refugees, the isolated elderly

• Improving quality of care for diabetic patients

Apply today! The next offering begins March 2. Applications 

are due February 10 at www.ihi.org/ICAN. 



Where are IHI Open 
School leaders 
today?
How has the IHI Open School benefitted Chapter 
Leaders moving into their careers?



My Journey

• 2012- founded Open School 
Chapter
– “Never worry alone” – Don Berwick 

– Used the energy in the Open School 
community to create the same 
community locally

• IHI Student Quality Leadership 
Academy

• Regional Leadership

• Book Chapter

• Co-chair of IHI Forum

• Appointments with ACGME & 
other organizations

• International keynotes, debates, 
workshops

Lakshman Swamy, MD



• Chief Resident in Quality 

and Safety at BMC/VA

– Time split 50/50 – doing and 

teaching QI

• One piece of advice: dream 

big!

– Believe in your work

– Tell your front-line stories –

they matter

– You can be a leader 

regardless of your title. 

Today



In some ways, our best hope to reveal 
our follies lies with those new to the 
field. It is your fresh eyes, unbridled 
enthusiasm, optimism about what is 
possible, and commitment to the highest 
ideals of the profession that can reveal 
what those who have longer tenure in 
medicine may have trouble discerning.”



Joshua M. Liao, MD

How were you involved with the IHI Open School and your local Chapter? 
• Chapter Leader, Baylor College of Medicine & Regional Chapter Leader, 

Southwest Region [1]

What key lessons or skills did you learn from this experience?
• Planning Houston IHI Open School Convention [2]: stakeholder engagement, 

event planning, leverage of local resources 
• Creating a local QI/PS elective [3, 4]: consensus building, stakeholder 

engagement

How has the Open School influenced your work today? How are you using 
quality improvement?
• My IHI Open School experiences were early steps towards what has now 

become a hybrid career combining clinical work with leadership in quality- and 
value-based care transformation

What is one piece of advice you would give to current Chapter Leaders that 
you wish someone had shared with you?
• Embrace “professional heterophily”

http://www.ihi.org/education/ihiopenschool/Chapters/Pages/CommunityNews2011jan.aspx
http://www.ihi.org/education/ihiopenschool/blogs/_layouts/ihi/community/blog/itemview.aspx?List=9f16d15b-5aab-4613-a17a-076c64a9e912&ID=30
http://www.ihi.org/education/ihiopenschool/resources/Pages/CreatinganElectiveatBaylor.aspx
http://www.ihi.org/education/ihiopenschool/resources/Documents/Forum 2013 Storyboards/Forum 2013_Mitchel Peterson.pdf


Amanda Hobbs, M.S.

Then: My Involvement with IHI Open School

• At Clemson: member, Vice President, President

• At Purdue: formed Chapter as Graduate 

Director/Advisor

• Experience, certifications, conferences, 

connections, etc.

Now: Working in Healthcare Improvement

Healthcare Operational Planner, simultaneously 

designing operations while designing facilities in the 

healthcare sector at architecture firm

Advice

“Start where you are. Use what you have. Do what 

you can.” – tennis great Arthur Ashe

Foster supportive opportunities and relationships!



Sara Goldsby, MPH, MSW

 $52 Million Annual Budget – FY2017

 48 Employees

 Cabinet Agency

 Served 55,000 South Carolinians in FY2016



Questions for our 
presenters?



Looking Ahead
Tips for Chapter sustainability and staying 
involved with IHI and IHI Open School



Tips for Chapter Sustainability

• Identify new leaders; set-up onboarding plan to transition them into 

roles before leaving

• Talk with your faculty advisor or identify new faculty advisor

• Hand over key documents to new Chapter Leaders

• Update IHI Open School with new information 

– Information update Google form (link in chat)

– Annual Chapter progress report

– Email openschool@ihi.org or your Regional Leader

• Stay in touch with your former Chapter by social media/email/in-

person

• Consider helping lead projects, use IHI Open School content, 

introduce IHI Open School to other professionals 

mailto:openschool@ihi.org


Staying Involved with IHI & IHI Open School 

• Serve as faculty members in your local institutions

• Serve as Faculty Advisor for IHI Open School 

• Develop QI project ideas to improve health & health care

• Serve as mentors for students working on projects

• Introduce IHI Open School content to your colleagues 

• Start a professional Chapter 

• Encourage institutions to provide IHI Open School 

content for faculty/staff 

• Get involved with quality committees, community 

agencies



Staying Involved with IHI & IHI Open School 

IHI offerings for early career-professionals 

• Attend the IHI conferences: National or International 

Forum, Office Practice Summit

• Leadership and Organizing for Change

• IHI Quick Courses – one day, in-person learning session 

on most popular content

• IHI Virtual Expeditions – topic-specific, live calls with 

expert coaching, 2-4 months

• Leading Quality Improvement (LQI): Essentials for 

Managers – virtual offering, 9 sessions



Q&A



Questions and Open Discussion

• Questions about Chapter transitions 

or sustainability?

• Questions about involving “alumni” in 

your work?

• Questions for the former Chapter 

Leaders?

Raise your hand

Select Chat recipient

Enter Text

When chatting:

• Raise your hand to let us know you have a 

question or comment 

• Please use chat to “All Participants” for 

questions



Wrap Up



Thank you!

Questions? Ideas? Want to connect?

Jaden: sw.ihi.openschool@gmail.com

Ryan: mw.ihi.openschool@gmail.com

Jo-Inge: ce.ihi.openschool@gmail.com

IHI Open School Team: openschool@ihi.org

mailto:wc.ihi.openschool@gmail.com
mailto:mw.ihi.openschool@gmail.com
mailto:ce.ihi.openschool@gmail.com
https://mail.google.com/mail/u/0/?view=cm&fs=1&to=openschool@ihi.org

