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Topics

• Health Information Technology (IT) Support
• Quality Measurement, Reporting, and Improvement
• Medicare/Medicaid Innovation Center
• Accountable Care Organizations in Medicare and 

Medicaid
• Independent Payment Advisory Board
• Antitrust Policy
• Liability Reform
• Comparative Effectiveness Research



Health IT

• “Meaningful Use” Payments for Physicians, Hospitals
– 2011: Attestation
– Subsequently:  Impact on Care

• Beacon Communities
– 15 awards
– For health IT, delivery reform, performance feedback, 

and payment reforms to make sustainable
– Support for two additional sites just announced
– More community support coming



Quality Measurement, Reporting, and 
Improvement Initiatives
• National priority setting, measure endorsement, and 

consultation process – should be guided by pilots
• Implementation support
• Pay for reporting (including through automated 

submissions at organizational level), reduced payments 
for readmissions, various other pilots/steps related to 
“value-based” payment

• Pay-for-performance for health plans
• Community grants for public health improvements – can 

be tied to same population health improvement 
measures as payment reforms

• Some additional primary care/ nursing incentive 
payments, federal workforce committee and strategy



Center for Medicare and Medicaid Innovation 
(CMI)

• Initial implementation funding this year; starts 1/1/11, 
$10B/10 yrs (budget neutrality not required)

• Many pilots authorized: bundled payments, pay-for-value 
incentives, medical homes, medication therapy 
management

• Recent CMS reorganization – likely part of new Center 
for Strategic Planning

• Coming soon: Strategic plan, outreach, development of 
“test beds”



Accountable Care Organizations

• Part of Medicare 1/1/12, also authorized in Medicaid
• Range of risk models (related to experience):

– Shared savings
– Two-sided shared savings with caps
– Partial capitation

• Prospective benchmarks permitted
• Public-private collaboration encouraged
• Proposed regulation on measures (quality/cost), care 

coordination and “patient centeredness” activities for 
Medicare ACOs likely later this year



Need for Comprehensive Strategy
to Implement Payment Reforms

Paying for Higher ValuePaying for Better PerformanceSupporting Better Performance

.

Payment for 
coordination.
Case manage-
ment fee based 
on practice 
capabilities to 
support 
preventive and 
chronic disease 
care (e.g., 
medical home, 
interoperable 
health IT 
capacity).

Pay for 
reporting. 
Payment for 
reporting on 
specific 
measures of 
care. Data 
primarily 
claims-based.

Pay for 
performance.
Provider fees 
tied to one or 
more objective 
measures of 
performance 
(e.g., guideline-
based payment, 
nonpayment for 
preventable 
complications). 

Episode-
based 
payments.
Case payment 
for particular 
procedures or 
conditions 
based on 
quality and 
cost.

Shared 
savings with 
quality 
improvement. 
Providers share 
in savings due 
to better care 
coordination 
and disease 
management.

Provider Payment Reforms Support  Health Care Reform

Partial or full 
capitation with 
quality 
improvement. 
Systems of 
care assume 
responsibility 
for patients 
across 
providers and 
settings over 
time.



Independent Payment Advisory Board

• Required to propose payment reforms that significantly 
reduce health care spending growth by later in decade

• Cannot increase copayments or reduce benefits
• Sustainable?



Antitrust Policy

• Existing Health Care Policy Statements and Business Reviews/ 
Advisory Opinions
– Sufficient clinical integration and a comprehensive program of 

care coordination to achieve improvements in quality and 
efficiency for consumers

– Significant financial incentives to promote efficiency, based on
measuring quality and cost

– Mechanism for addressing poor-quality providers in organization
– DOJ/FTC Next Steps
– “Antitrust is not an impediment to legitimate clinical integration 

and should not be a concern to those contemplating such efforts”
(Christina Varney, AAG Antitrust, DOJ)

– DOJ/FTC joint effort to streamline review of integration activities
• Ask for Guidance



Liability Reform

• Limited funding for state (or regional?) pilots
• Liability presumptions, alternative dispute resolution 

processes, health courts encouraged in pilots
• National reforms unlikely



Comparative Effectiveness Research

• $1.1B ARRA (Stimulus Legislation) funding being spent now
– Enhanced AHRQ, NIH activities
– “Infrastructure”

• Patient Centered Outcomes Research Institute
– $10M this year, $150M 2012, and $150M + $2 per public 

or private plan enrollee by 2014
– 17-member Board of Governors to be appointed by Sept. 

by GAO, with expert advisory panels, to identify research 
priorities, review funding awards and impact

– Scope of research not yet clear – should include 
evaluations of payment reforms, benefit reforms, and other 
health care policy reforms that affect treatment decisions 
for some patients



Implications for Community Action

• Work Toward Consistent Metrics on Quality, Cost
– Faster and more meaningful access to needed data
– Broader, national support for community goals

• Implement Now, with Private/State and Local Partners
– Collaborations with measurable record, critical mass may 

be easier way to get early CMS/HHS support
– Strategies and templates for working with states

• Coordinated CMS/HHS Interaction
– Increased knowledge and impact

• Research/Evaluation Capabilities May Lead to More Support 
for Implementing Pilots
– “CMS Research Consortium”
– Comparative effectiveness research on care reforms, 

impact of care
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