
  

Updated:  May 24, 2010  Page 1 

How Will We Do That? 
May 26-27, 2010 

Westin City Center, Washington DC 

 

Meeting Aims: 

• Participants will understand how a group of communities is putting in place structures and approaches 

to deliver better care and health at lower cost (the “Triple Aim”). 

• Participating sites will leave with a preliminary set of high-leverage strategies and projects that over the 

next couple of years will drive costs down, and quality and health up. 

• Experts will contribute their knowledge and will harvest ideas useful in their own settings. 

 

Draft Agenda: 
Day 1 

7:30-9:00:  Breakfast 

National Ballroom Foyer 

 

9:00-9:15:  Welcome, introductions and overview of the meeting/today’s agenda  

National Ballroom 

Carol Beasley, IHI  

 

9:15-9:45:  Framing the Discussion:  Why focus on improvement in regions/HRRs?   

National Ballroom 

Don Berwick, IHI, Remarks  

 

9:45 – 10:45:  Conversation―Perspectives on regional improvement from the ground level  

National Ballroom 

Atul Gawande, Harvard School of Public Health, Facilitator 

Site Presenters:  Grand Junction, CO; Cedar Rapids, IA; Rochester, NY  

• Is there agreement on the goal and is it possible to have lower cost/higher quality care? 

• Where does a healthier population fit in your strategies? 

• Reflect on current regional performance (using data dossier and other sources) 

• Who is at the table and why?  (Who is not at the table?)  What currently is the shared sense of aim? 

• What level of aim and ambition are needed?  If long term sustainability depends on total cost growth at 

or below GDP, what would it take to get there in your region?  What will keep you great once you have 

made substantial improvements? 

 

10:45 – 11:15:  Break 

National Ballroom Foyer 

 

11:15-12:30:  Conversation―What are the main areas of improvement needed to improve care and reduce 

costs?  What is the platform to bring people and data together for regional improvement? 

 National Ballroom 

Elliott Fisher, Dartmouth, Remarks; Atul Gawande, Facilitator 

Site Presenters:  Asheville, NC; LaCrosse WI 

• How would you know (do you know) the main issues you need to address to make care better and cost 

lower?   
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• How much emphasis should be placed on the hospital care system as compared to primary care and 

prevention? 

• Possible options:    

o Focus on specific populations—e.g. chronically ill, high utilizers with frailty and/or social 

complexity, end of life, children, etc. 

o Categories of care that are over-utilized or under-utilized, e.g., avoidable hospitalizations, and 

hospital readmissions, emergency department visits, imaging, etc.  

o Change community, consumer and provider attitudes and behaviors. 

• How are you making care better in your top priority areas?  How are you improving population health?  

What is your theory of change?  What specific improvements are you testing? 

 

12:15-1:15:  Lunch 

Monticello 

 

1:15-2:15:  Conversation―Have you experimented with any new payment models with commercial or 

Medicaid payers?  What are you learning that would inform Medicare payment innovation?  What new 

payment models do you plan to test, e.g. bundling, ACO, medical homes, etc.? 

National Ballroom 

Mark McClellan, Brookings Institution, and Elliott Fisher; Atul Gawande, Facilitator 

Site Presenters:    Manchester, NH; Louisville, KY (to be confirmed); Grand Junction, CO (to be confirmed) 

• What do customers really want to buy (e.g. employers, health plans, Medicaid, Medicare)?   

• What do end consumers really want? 

• How are you designing payment methods to encourage these products and services to be provided by 

the entire health care system? 

 

2:15-2:45 

Break and transition to breakouts 

 

2:45-4:00 

Breakout sessions:    

National Ballroom; Monticello East; Monticello West 

Suggestion:  Begin with a brief paired exercise—3 minutes each—“What is the most important thing regions 

need to do to achieve better health, better care and lower costs? 

1. What changes will lead to better care and lower costs? 

Final Location: TBD 

Facilitators:  Tom Nolan, John Whittington, Don Berwick  

 

o Where is the leverage for change—focusing on key populations, e.g. high utilizers?  Key 

procedures or types of care?  Health promotion and prevention? 

o What is the primary care model of the future? 

o How can systems adapt to less physician- and hospital-focused models of care? 

o How can individuals and families be engaged in new models of care? 

2. What approaches will assure that the right players come together and that the right data are used to 

promote change? 

Final Location: TBD 

Facilitators:  Atul Gawande, Aaron McKethan and Craig Brammer, Beacon Community Cooperative 
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Agreement Program; Office of the National Coordinator for Health IT. 

 

o How can we create successful “community tables”?  How do you get people to engage, and keep 

them participating and productive? 

o What is the role of health information technology in regional improvement; designing systems 

of information technology to fit your aims. 

o What are the successful current models for regional improvement collaborative efforts and 

where are the challenges to collaboration? 

3. What changes in your payment system will make it feasible to deliver better care and better health at 

lower cost? 

Final Location: TBD 

Facilitators:  Elliott Fisher, Mark McClellan 

 

o Ending the “medical arms race”  

o How can we approach the idea of leaving money on the table? 

o How do we deal with potentially stranded assets, including people? 

o Should we focus on accountable care organizations, accountable care communities; or 

accountable care principles? 

 

4:00-4:15:  Transition to plenary room 

 

4:15-5:00:  Technical Changes to Attain Regional Improvement  

National Ballroom 

Tom Nolan, IHI; Elliott Fisher, Dartmouth and/or Mark McClellan, Brookings 

 

5:00-5:30:  Harvesting and preparation for site report-outs 

National Ballroom 

Atul Gawande, and Carol Beasley 

 

5:30-7:00:  Reception for all invited guests 

National Ballroom Foyer 

Faculty convenes to debrief on plan for Day 2.  Topics:   

• Impressions of Day 1, issues, opportunities, and fine tuning of Day 2 

• Review of any key participant feedback 

• Identification of sites (and preferred order) for report-out on Day 2 morning. 

 

6:30-7:00:  Faculty debrief in plenary room 

National Ballroom 

 

7:00-8:30:  Optional buffet dinner for faculty in hotel 

Location TBD 
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Day 2 (Media will be present): 

7:30-8:30:  Breakfast and Registration 

National Ballroom Foyer 

 

8:30-8:50:  Welcome, Framing and Set-up for Site Report-Outs 

National Ballroom  

Atul Gawande, and Carol Beasley 

 

8:50-10:00:  Site Report-Outs (7 minutes per team) 

National Ballroom  

• Is it possible for your community to aim for lower costs/higher quality and better health?  What specific 

three goals are you aspiring to achieve in the next three years? 

• What’s your infrastructure for cooperation for change now (or what infrastructure could you envision)? 

• What are some joint projects you are doing now, or plan to do next? 

• What do you see as your top opportunities for redesign and what are you doing (or planning to do) to 

address them? 

• What’s your payment system and how could you take advantage of new models? 

• What do you need or want to support or sustain your efforts? 

 

10:00-10:15:  Break - National Ballroom Foyer 

 

10:15-11:15 

Site Report-Outs, Continued (7 minutes per team) 

National Ballroom 

 

11:15-12:00 

Leveraging the Patient Protection and Affordability Act to support Regional Improvement 

National Ballroom 

Mark McClellan, Brookings 

 

12:00-12:30  

What’s at Stake: The Challenge of Deficit Reduction and the Link to Health System Improvement 

National Ballroom/Video Link 

Peter G. Peterson, Chairman of the Peterson Foundation 

 

12:30-12:55 (Faculty reflections) 

National Ballroom 

 

12:55-1:00 

Wrap-up, acknowledgements 

National Ballrom 

Carol Beasley, IHI 

 

1:00-2:30: 

Lunch and opportunity for networking with participants and conversations with journalists. 

Buffet:  National Ballroom; Seating:  Monticello 


