
“How Do They Do That?  Low-Cost, High-Quality Health Care in America” 
 

Agenda for Meeting in Washington, DC on July 21st, 2009 
 
Goals: 
 
1. Learn from high-performing regional health systems about how they have kept spending low, 

or slowed spending growth, while delivering high quality care. 
2. Begin to share insights with other communities and with national stakeholders. 
3. Generate ideas about how policy-makers can protect high performing communities and help 

others move in this direction. 
4. Build on the excitement and pride of these communities to generate optimism among policy-

makers and stakeholders that slowing spending growth and improving care is possible.  
 
 
 
7:30 Registration 
 
8:00 Working breakfast with your HRR team 
  
9:00 Introduction 

Don Berwick and Elliott Fisher 
Introductions, Goals, Agenda 
Context for the meeting  

 
9:30 Panel 1: How did you get to be a high quality, low cost community?  

Moderator: Atul Gawande 
Opening comments (8 minutes each): La Crosse, Cedar Rapids, Richmond 
Discussion and questions from the large group  

 
10:30 Break 
 
10:45 Panel 2: What is the structure for accountability and coordination of care 

(particularly for patients receiving both inpatient and outpatient care)?  
 Moderator: Don Berwick 
 Opening comments (8 minutes each): Temple, Tallahassee, Everett, Sacramento  

Discussion and questions from the large group  
 
12:00 Working lunch – Panel 3: What mechanisms are used to reduce overtreatment and 

undertreatment (e.g., altered financial incentives, peer review; support for 
collaboration; utilization measurement)? 
Moderator: Elliott Fisher 
Opening comments (8 minutes each): Portland ME, Sayre, Asheville  

 
1:30 Break and opening of conference to the public and media 
 



1:45 Summarizing key lessons 
What we learned: Atul Gawande (15 minutes) 
What one community will take home: Michael Cropp, CEO, Independent Health, 
Buffalo, NY (15 minutes)  
Open discussion: Moderator: Atul Gawande 

 
2:45 Policy implications 

What policy-makers and experts heard: Mark McClellan (20 minutes) 
Republican staff or representative TBD 
Democratic staff or representative TBD 
Open discussion: Moderator: Elliott Fisher 

 
3:45 Summary and next steps 
 Don Berwick 
  
4:00 Reception 
 
 
The meeting hosts gratefully acknowledge Re>Think Health, an initiative of the Fannie E. 
Rippel Foundation, as well as the Peter G. Peterson Foundation and the Kaiser Family 
Foundation, who have helped make this event possible. 
 
 
 
  
 


