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Todayos Agenda
A Welcome & Introductions

A Setting the Stage: Challenges and Assets in Rural Maternity Care
A Community Spotlight: Valdez, AK and Cairo, GA
A Questions and Discussion

A Follow-Up & Staying Connected
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Partnering for Improved Birth Outcomes

The Institute for Healthcare Improvement (IHI) Better Maternal Outcomes
Initiative and the National Network of Perinatal Quality Collaboratives (NNPQC),
coordinated by NICHQ, are partnering to provide participants with a valuable set
of webinars on health equity, respectful care and other critical maternal health
topics. This partnership recognizes the shared commitment of these two
Initiatives to improve hospitals and health systems by elevating and spreading
evidence-based efforts and examples of improvement from across the country
so that families experience better birth outcomes. By bringing all participants
together to engage in shared learning, the NNPQC and the Better Maternal
Outcomes Initiative will encourage collaboration and innovation among teams
with a shared mission, and ultimately accelerate national improvement.




Partnering for Improved Birth Outcomes

The IHI Better Maternal Outcomes
Initiative aims to reduce maternal
morbidity and mortality by supporting
national efforts to implement reliable
evidence-based care for women and
newborns around the time of birth, and
by facilitating locally driven, co-designed
rapid improvements in four
communities, targeting the interface of
health care delivery, the experience of
birthing people, and community support
systems.

The National Network of Perinatal
Quality Collaboratives (NNPQC),
coordinated by NICHQ, supports the
development and enhances the abillity of
state perinatal quality collaboratives to
make measurable improvements in
statewide maternal and infant healthcare
and health outcomes by providing
resources and expertise to nationwide
state-based perinatal quality collaboratives
(PQCs). The National
Health Quality (NICHQ) serves as the

National Coordinating Center for NNPQC.




Setting the Stage and
Community Spotlight:
Valdez, AK

Dr. John Cullen




Presenter: Dr. John Cullen

A John S. Cullen, MD, FAAFP, a family physician in Valdez,
Alaska, is the immediate past chair of the American Academy of
Family Physicians Board of Directors. The AAFP represents
134,600 physicians and medical students nationwide. In this
role, Dr. Cullen advocates on behalf of family physicians and
patients to inspire positive change in the US health care system.

A Dr. Cullen has practiced the full scope of family medicine in a
rural community of 4,000 people in Alaska for more than 25
years. Dr. Cullen works in an independent small group practice
and is director of emergency medical services at Providence
Valdez Medical Center where he also provides maternity and
iInpatient care.

A He has been actively involved in residency and medical student
teaching for more than 20 years, providing comprehensive
training in rural health care. He is an associate clinical professor
at the Geisel School of Medicine at Dartmouth College.
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