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    IHI's Work Is Grounded in Improvement Science

    IHI uses and teaches practical quality improvement methods to enable sustainable changes in all aspects of health and health care.

  

            
  
  
   Learn More 
      
      


    

  


      




  


  



	
       



        
            
                Education
              
          
                Toggle submenu
          

         



    
      
      
  
               	
        
            
                Education Overview
              Learn, connect, and grow with numerous IHI educational opportunities, designed with your needs in mind.
          
            

      
      
      
  
               	
        
            
                Conferences
              
          
            

      

	
        
            
                Training
              
          
            

      

	
        
            
                Fellowship Program
              
          
            

      




      




  


  



	
        
            
                Certified Professional in Patient Safety
              Earn your CPPS credentials by demonstrating a high level of proficiency in the core patient safety standards.
          
            

      




      




      
  
               	
        
            
                IHI Open School
              Online courses are an easy and effective way to gain essential training and skills — on your own time, at your pace.
          
            

      
      
      
  
               	
        
            
                Subscriptions
              
          
            

      

	
        
            
                Curriculum
              
          
            

      

	
        
            
                Continuing Education
              
          
            

      




      




  


  



	
        
            
                Education Platform Login
              Access your online training and courses.
          
            

      




      




      
  
                 
    
      


      
            
  
  
  
    Image

                [image: IHI Patient Safety Congress]



          






      
    
    IHI Patient Safety Congress

    On May 14–16, join health professionals from around the world who are passionate about ensuring safe, equitable care wherever it’s provided – from the hospital to outpatient settings to the home.
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    Experience and Expertise

    IHI’s consulting team partners with you to co-design support and solutions tailored for your specific context and improvement needs, including assessment, strategy, capability-building, and transformation.
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    Breaking the Rules for Better Care

    How many rules, created with the best of intentions, don’t benefit patients, families, or staff? Breaking the Rules for Better Care, an IHI Leadership Alliance initiative, encourages health systems to identify health care “rules” that get in the way of the care experience.
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    IHI Framework for Improving Joy in Work

    With burnout and staff turnover in health care continuing to rise at alarming rates, this white paper describes a framework with nine critical components to improve joy in work and workforce well-being.
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    Improving Health and Health Care Worldwide

    IHI brings awareness of safety and quality to millions, catalyzes learning and the systematic improvement of care, develops solutions to previously intractable challenges, and mobilizes health systems, communities, regions, and nations to reduce harm and deaths.
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          Closing the Loop: A Guide to Safer Ambulatory Referrals in the EHR Era


        

                  
            The nine-step, closed-loop process and recommendations outlined in this publication are designed to help standardize the ways in which primary care practitioners activate referrals to specialists, and then keep track of the information over time.
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        	The business case for improving clinical referrals managed in electronic systems


      	A critical assessment of the points of failure in referrals managed in the electronic health record


      	9-step closed-loop referral process, with recommendations and action steps for each component


      	Infographic: Closing the Loop on Referrals: 9 Steps


        

  



        

                    
          
            Institute for Healthcare Improvement / National Patient Safety Foundation. Closing the Loop: A Guide to Safer Ambulatory Referrals in the EHR Era. Cambridge, MA: Institute for Healthcare Improvement; 2017. (Available at ihi.org) 

Specialty referrals — when a clinician refers a patient to a specialist for evaluation or treatment — are on the rise in the US, increasing from 40.6 million in 1999 to 105 million in 2009. Yet, despite the advent of electronic health records (EHRs), the referral process is often hindered by ambiguity of roles, communication breakdowns, clinicians' workloads, and variations in requirements among specialists. Such difficulties can lead to missed or delayed diagnoses, delays in treatment, and other lapses in patient safety. 

The recommendations outlined in this publication are designed to help standardize the ways in which primary care practitioners activate referrals to specialists, and then keep track of the information over time.  

This publication describes a nine-step, closed-loop process in which all relevant patient information is communicated to the correct person through the appropriate channels and in a timely manner. As the process involves significant collaboration among all stakeholders, the publication includes both general recommendations as well as recommendations specific to each step in the process and each stakeholder group. 

This work was supported by a grant from CRICO/Risk Management Foundation of the Harvard Medical Institutions.
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Additional Information
	Endorsements from numerous organizations for Closing the Loop: A Guide to Safer Ambulatory Referrals in the EHR Era
	The American College of Physicians provides resources to assist clinicians with referral management: ACP High Value Care Coordination Project
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