
Scale-Up/Spread Resource Database:  July 20, 2010

Title Type URL Description Host Institution Dates   

Beyond Scaling Up: Pathways to 

Universal Access

Activities www.steps-

centre.org/PDFs/BSUP%20fly

er_Jul09.pdf

Future Health Systems and our affiliate The STEPS Centre are launching a 

series of activities that challenge the thinking behind prevailing concepts of 

“scaling up” in the health sector.

Future Health Systems, 

STEPS Centre, Institute of 

Development Studies (IDS)

KP Readiness-for-Spread 

Assessment

Assessment Tool The purpose of this assessment tool is to help program champions and KP’s 

local, regional, and national leadership understand whether a promising 

practice is well positioned for successful spread across KP. It also highlights 

aspects of a practice, its measurement, or documentation that might need to 

be strengthened to support wide scale spread. It is meant as a discussion tool 

to support informed decision making and to help set realistic expectations. 

Kaiser Permanente

KP Readiness-to-Receive 

Assessment

Assessment Tool The purpose of this assessment tool is to help a site / area determine its 

readiness to receive a successful practice from outside of its area. The site 

interested in potentially receiving the practice should then use this tool to 

determine its overall readiness as well as to highlight some important aspects 

of practice implementation which may need to be strengthened prior to 

proceeding.  This tool is meant as a discussion guide to support informed 

decision making, to assist sites to be successful in their implementation 

efforts and to help set realistic expectations.

Kaiser Permanente

STAT call:  What Senior Leaders 

Need to Know About Spreading 

Improvement

Audio conference www.ihi.org/IHI/Programs/Audi

oAndWebPrograms/STAT+Wh

atSeniorLeadersNeedtoKnowa

boutSpread2005.htm

A STAT Call is a “just-in-time” audio conference that disseminates breaking 

knowledge, promising approaches, or breakthrough results.    During this call 

we will: Identify strategies for successfully spreading improvements from local 

areas to entire organizations and systems, explore specific actions that senior 

leaders can take to plan, guide, and support spread, and apply lessons from 

case examples to your organization or system 

IHI

Physician Practice Connections - 

Patient Centered Medical Home 

(PPC-PCMH)

Care delivery model www.ncqa.org/Portals/0/PCMH

%20brochure-web.pdf

NCQA’s nationally acclaimed Physician Practice Connections-Patient 

Centered Medical Home (PPC-PCMH) Recognition Program has helped 

hundreds of medical practices and thousands of physicians adopt this 

evolving delivery model and navigate emerging expectations while positioning 

themselves to benefit from payment and performance initiatives sponsored by 

private and public payers.

NCQA

The Hospital to Home (H2H) Team Community outreach www.commonground.org/?pag

e_id=791

The H2H Team is comprised of 8 communities improving the health of people 

experiencing homelessness and decreasing unnecessary health care costs. 

Health care providers are working alongside homeless outreach and housing 

providers to link individuals with an integrated medical home and a “bricks 

and mortar” home. The H2H Team gains faculty support and access to an 

international learning community by participating in the Institute for 

Healthcare Improvement’s Triple Aim initiative.

Commonground

Compendium of Evidence-Based 

HIV Prevention Interventions

Compendium www.cdc.gov/hiv/topics/resear

ch/prs/evidence-based-

interventions.htm

The 2009 Compendium is now available and includes 69 evidence-based HIV 

behavioral interventions identified from the scientific literature published 

through June 2009. The evidence-based interventions, listed in the 

Compendium, have been identified by PRS through a series of efficacy 

reviews. These interventions represent the strongest HIV behavioral 

interventions in the literature to date that have been rigorously evaluated and 

have demonstrated efficacy in reducing HIV or STD incidence or HIV-related 

risk behaviors or promoting safer behaviors

CDC   

Implementation Conference Conference  www.implementationconferenc

e.org

The first biennial Global Implementation Conference will bring together the 

most knowledgeable and active people in the field to advance the practice 

and science of implementation.

Evidence-based Practice 

Consortium; National 

Implementation Research 

Network

Fall 2011

Partnering to Improve Health:  The 

Science of Community 

Engagement

Conference  www.aptrweb.org/prof_dev/ce_

workshop.html

This is the third annual conference focusing on aspects of community 

engagement.  This year’s conference will emphasize the scientific rigor of 

community engagement by discussing methods, models and outcomes that 

demonstrate measurable health improvements. 

Association for Prevention 

Teaching and Research 

(APTR)

May 13-14, 2010

IDS Conference on CLTS 

(Community-Led Total Sanitation)

Conference  www.communityledtotalsanitati

on.org/story/ids-conference-

clts-16-18th-december-2008

This event formed part of the DFID-funded project Going to Scale: The 

Potential of Community-led Total Sanitation in which IDS has been engaged 

in over the last few years.  The conference presented some of the research 

findings, as well as being an opportunity to share and learn from experiences 

of CLTS / sanitation with a wide audience from around the world and to tease 

out implications for wider development agendas. 

IDS (Institute for 

Development Studies)

December 16-18, 

2008

International Conference on 

Scaling Up of Health Programs in 

Low-Income Countries

Conference  www.futurehealthsystems.org/

news/scalingupconference.ht

ml

The national scaling up of successful health programmes is a powerful 

strategy which could help faltering countries accelerates their progress. It is 

our hope that a conference on scaling up will focus the international health 

community’s knowledge and efforts and help put us on track to reach the 

MDGs (United Nations’ Millennium Development Goals).

Future Health Systems December 3-6, 2008

Priorities for Supporting 

Successful Scaling up of Health 

Innovations

Conference  www.expandnet.net/PDFs/Exp

andNet-

WHO%20Scaling%20Up%20M

eeting%20Priorities%20FINAL.

pdf

A two-day meeting was held May 6-7, 2009 at the University of Michigan 

School of Public Health in Ann Arbor, Michigan to review existing knowledge, 

tools and frameworks for scaling up health service innovations. The meeting's 

key conclusions are assembled in a document entitled "Priorities for 

Supporting Successful Scaling up of Health Innovations: Summary 

Recommendations". 

ExpandNet/WHO May 6-7, 2009

First Global Symposium on Health 

Systems Research - Science to 

Accelerate Universal Health 

Coverage

Conference  www.hsr-symposium.org/ Researchers, policy-makers, representatives of donor and multinational 

organizations, and other stakeholders representing diverse constituencies will 

gather in Montreux, Switzerland to share evidence, identify significant 

knowledge gaps, and set a research agenda aimed at accelerating universal 

health coverage.

World Health Organization 

(WHO)

November 16-19, 

2010

Knowledge Translation in Global 

Health: A link to policy and action

Conference  www.who.int/kms/events/kt_in

_global_health/en/index.html

Together with the Department of Research Policy and Cooperation, KMS is 

convening a 3-day participatory meeting to bring together expertise and 

experience in different aspects of KT with the overall objective of clarifying key 

concepts, building on the existing global knowledge and country experiences 

on this topic, and guiding the development of WHO”s strategies in global 

health and policy advice to member states. Tim Evans, WHO’s Assistant 

Director-General, Evidence and Information for Policy, described the very 

complex health development landscape and the “grand challenges” of 

improving health systems in terms of scale, distribution and equity, protection 

and safety, and systems capabilities. 

World Health Organization 

(WHO):Departments of 

Knowledge Management 

and Sharing (KMS) and 

Research Policy and 

Cooperation (RPC)

October 10-12, 2005

Scaling Up High-Impact FP/MNCH 

Best Practices:

Achieving Millennium Development 

Goals in Asia and the Near East

Conference  www.esdproj.org/site/PageSer

ver?pagename=Conf_ANE_Me

eting

The Millennium Development Goals most recent report shows that, in ANE 

countries, health-related goals are those most off track. “In many countries 

progress is lacking and in some, the situation has worsened,” said Mr. G. 

Giridhar of the UNFPA in his opening address. “Linkages and integration are 

the key to the most cost-effective interventions.”

Nearly 150 presentations focused on the best available practices in maternal, 

newborn, and child health. In addition, sessions on fostering change, 

management strategies and technology addressed practical barriers to 

expanded health services. Fourteen countries developed and presented plans 

for scaling up best practices in their countries. In addition, three to four of 

these country teams will be awarded grants to assist in their continued 

development of these plans. 

USAID and WHO September 3-8, 

2007
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SAMHSA Dissemination 

Conference:

Targeted and Tailored Messages 

for Dealing with Depression 

(T2D2)

Conference  www.t2d2.org Meeting of scientific experts and community collaborators to discuss use of 

targeting and tailoring to improve health, with an emphasis on mental health 

and vulnerable populations. With this conference, we hope to show our 

participants: 1) how targeting and tailoring are commonly used, 2) how our 

interventions were designed using the experiences of real patients, and 3) 

how to anticipate possible barriers to implementation and dissemination in 

outpatient clinic settings. 

UC Davis Center for 

Healthcare Policy and 

Research (CHPR)

April 8, 2010

Global Health and Innovation 

Conference (GH/Innovate)

Conference  www.uniteforsight.org/confere

nce/

Stakeholders from all over the world get together to discuss problem solving, 

globalization of health, advocacy, mobilization of health, etc.  Health is a 

global community, we will get together to discuss and learn about, what is 

working, how to scale up, how to make corrections when needed, and how we 

will make the breakthroughs needed to get health concerns under control.

Unite for Sight April 17-18, 2010

Leveraging HIV Scale-up

to Strengthen Health

Systems in Africa

Conference  www.iasociety.org/Web/WebC

ontent/File/ICAP%20Bellagio%

20Report%20-

%20Leveraging%20HIV%20Sc

ale-

up%20to%20Strengthen%20H

ealth%20Systems%20in%20Af

rica.pdf

Meeting participants identified gaps in knowledge regarding the impact of HIV 

scale-up on health systems, recommended priority research questions, and 

suggested potential research methodology. The meeting offered participants 

an opportunity to share perspectives and lessons learned on strengthening 

health systems in the context of HIV scale-up, and to undertake preliminary 

planning to leverage HIV-specific programs to buttress fragile health systems.

International Center for 

AIDS Care and Treatment 

(ICAP) at Columbia 

University’s Mailman School

of Public Health

September 2008

American Public Health 

Association 133rd Annual Meeting: 

Evidence Based Policy and 

Practice

Conference  apha.confex.com/apha/133am/

techprogram/

American Public Health 

Association

December 10-14, 

2005

American Public Health 

Association 138th Annual Meeting: 

Social Justice

Conference  www.apha.org/meetings/ The APHA Annual Meeting & Exposition is the oldest and largest gathering of 

public health professionals in the world, attracting more than 13,000 national 

and international physicians, administrators, nurses, educators, researchers, 

epidemiologists, and related health specialists. APHA's meeting program 

addresses current and emerging health science, policy, and practice issues in 

an effort to prevent disease and promote health. APHA has a world of public 

health in store for you. 

American Public Health 

Association

November 6-10, 

2010

The 2nd National IPIP Conference Conference  www.ipipprogram.org/conferen

ce.html

The theme of the conference was “aligning best practices” and featured 

speakers from a number of national programs devoted to improving the 

quality of care for patients in primary care settings, especially those with 

chronic disease.  Among the programs represented were the Patient Centered 

Medical Home, Robert Wood Johnson Foundation’s Aligning Forces for 

Quality, and specialty society initiatives including the American Academy of 

Pediatrics’ Chapter Quality Network Initiative, TransforMED, and Closing the 

Gap from the American College of Physicians.  In addition, several notable 

regional initiatives were highlighted, including asthma improvement work from 

Cincinnati Children’s Hospital Medical Center's Physician Hospital 

Organization, Geisinger Health System's Redesign program and the Translate 

Trial in Minnesota.  Several IPIP states and practices who have achieved 

significant improvement in process and outcome measures for diabetes and 

asthma presented some of their strategies for improvement.  

Improving Performance in 

Practice Program (IPIP)

May 28-29, 2009

2007 HIV/AIDS Implementers' 

Meeting: Scaling up through 

partnerships

Conference  www.hivimplementers.com/200

7/index.htm

Government of Rwanda June 16-17, 2007

2008 HIV/AIDS Implementers' 

Meeting - Scaling up through 

partnerships: Overcoming 

obstacles to implementation

Conference  www.hivimplementers.org/ Government of Uganda June 3-7, 2008

2009 HIV/AIDS Implementers' 

Meeting - Optimizing the 

Response: Partnerships for 

Sustainability

Conference  www.hivimplementers.org/ The meeting gathers together program implementers to share best practices 

and lessons learned in the fight against global HIV/AIDS. This year’s meeting 

will focus on widely disseminating best practices and lessons learned during 

the implementation of multi-sectoral HIV/AIDS programs with an emphasis on 

optimizing the impact of prevention, care and treatment programs; enhancing 

program quality; promoting coordination among partners; and encouraging 

innovative responses.

Government of Namibia June 10-14, 2009

CIHR Primary Healthcare Summit: 

"Patient-Oriented Primary 

Healthcare - Scaling Up 

Innovation"

Conference  www.cihr-

irsc.gc.ca/e/39562.html

To foster multidisciplinary primary care collaboration among decision makers, 

administrators, clinicians, researchers and patient representatives in 

conducting and using research. The Summit will also provide Canadian and 

international stakeholders with an opportunity to exchange best practices in 

implementing primary care initiatives.

CIHR January 18-19, 2010

MEND Best Practices Conference Conference  www.mendcentral.org MEND's Best Practice biannual conference brings together professionals from 

across the UK in order to share best practice in the prevention and treatment 

of child obesity.

MEND Central UK June 7, 2010

Integrating and Improving Services 

for Older Adults: An Invitational 

Convening Integrating and 

Improving Services in Aging: A 

Meeting of Innovators on 

Dissemination and Spread

Conference  www.mckinsey.com/hsi/healtht

racker/ 

In December 2008, leaders in the field of health systems redesign and 

innovative models of care were convened by invitation to look at the facilitators 

and barriers to spread, share best practices, and provide an opportunity for 

networking of innovators.

The John A. Hartford 

Foundation

December 2008

Presentations on Rapid Spread 

and Scale-Up of Systems of Care 

in the Developing World

Conference session www.ihi.org/IHI/Topics/Develop

ingCountries/SouthAfrica/Emer

gingContent/PresentationsRap

idSpreadScaleUpinDeveloping

World.htm

Presentations from IHI Developing Countries' Meeting, "Methods to Rapidly 

Spread Innovation and Scale-up Systems of Care in the Developing World," 

held June 3, 2007, in Durban, South Africa.

IHI

Scaling-up Community-based 

program to National agenda- 

Characteristics of JICA’s 

approaches in Reproductive 

Health (RH) and Maternal, 

newborn and child health (MNCH) 

Conference session www.5apcrshr.org/en/detail.as

px?articleid=090918100149515

606

The purpose of this session is to share knowledge and experiences of how to 

scale up good practices piloted at a small target area to national and 

international level. It first introduces JICA’s project in China  and explains how 

the family health model was scaled up to national program. It also highlights 

a case of JICA Project in Indonesia. In Indonesia, the Maternal and Child 

Health handbook (MCH handbook) was initially introduced at a small target 

area and later expanded to the National program.

2009 5th Asia Pacific 

Conference on 

Reproductive and Sexual 

Health Rights

Global Health University's Social 

Entrepreneur Certificate Program

Courses www.uniteforsight.org/global-

health-university/social-

entrepreneurship-certificate   

Global Health University provides online enrollment in courses along with 

interaction with our faculty. This certificate program is designed to provide 

students, educators, doctors, public health professionals, and others, with a 

comprehensive understanding about the complexities and realities of global 

health.  Includes a course titled "Can an Idea Scale?"

Unite for Sight

Blue Health Intelligence (BHI) Database www.bcbs.com/innovations/bhi

/

BHI ®is the nation's premier health intelligence resource. It is a leader in the 

movement to provide greater healthcare transparency by delivering data-

driven information about healthcare trends and best practices, resulting in 

healthier lives and affordable access to safe and effective care. BHI brings 

together the healthcare experience of more than 54 million Blue Cross and 

Blue Shield members nationwide in a safe and secure database. All member 

health information is fully protected under the safeguards established by the 

Health Insurance Portability and Accountability Act (HIPAA), and is de-

identified and encrypted. 

Blue Cross Blue Shield 

Association 
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The Healthcare Improvement 

Project Improvement Database

Database www.hciproject.org/node/457 The HCI Improvement Database makes information about tested improvement 

strategies and interventions available through an openly accessible, web-

based knowledge management system. The database features Improvement 

Reports, which are short reports about a specific health care improvement 

experience; Collaborative Profiles, which are descriptions of actual 

improvement collaboratives and include tools and related information of 

interest to those who want to implement a similar collaborative; and 

publications and other types of resources related to health care improvement, 

including both those published by the USAID Health Care Improvement 

Project as well as those of many other organizations working in improvement 

worldwide.

USAID

Health Care Reform and Older 

Americans: Achieving Better 

Chronic Care at Lower Costs

Discussion forum www.brookings.edu/events/20

10/0128_older_health_care.as

px

On January 28, 2010 the Engelberg Center for Health Care Reform at The 

Brookings Institute hosted a forum to discuss strategies for improving care for 

older Americans across a range of institutional and community-based 

settings. Experts and key stakeholders examined the components of health 

care reform most likely to influence the care this population receives, and 

discussed promising models for payment and delivery-system reforms 

designed to improve quality and efficiency, as well as to better coordinate 

services across the continuum of care.

The Brookings Institute

Worksheets for Developing a 

Scaling-up Strategy

Facilitator worksheets www.expandnet.net/PDFs/Exp

andNet%20Strategy%20Devel

opment%20Worksheets.pdf

The ExpandNet/WHO Nine Step Guide (listed in the Literature section of the 

database) has been used together with a set of facilitator worksheets in a 

participatory process of strategy development with key stakeholders. The 

worksheets contain a range of detailed questions related to the steps of the 

strategy development process: Recommendations that arise from answering 

these questions provide the broad outlines of the scaling-up strategy. 

ExpandNet

Practice Enhancement Forum 

(PEF)

Forum www.aafp.org/online/en/home/

practicemgt/quality/cme/pef.ht

ml

The Practice Enhancement Forum is a quality improvement (QI) initiative 

developed to improve patient care by providing family physicians and their 

office staffs with education and hands-on assistance with QI, office redesign 

and implementation of the Chronic Care Model (CCM). It is a grassroots effort 

offered at the AAFP constituent chapter level in cooperation with local QI 

experts. 

American Academy of 

Family Physicians

Health Research Challenge for 

Delivery (HRCD)

Grant program www.hrcdproject.org A health research grant program focused on maternal, newborn, and child 

health.  A grant program that will solicit proposals primarily on a competitive 

basis and award grants to research organizations, especially host country 

research institutions, to study and evaluate ways to most effectively and 

efficiently introduce, implement, and scale up evidence-based MNCH 

interventions. Issues RFAs for implementation research in developing 

countries.

University Research Co., 

LLC

Will It Work Here? A 

Decisionmaker's Guide to 

Adopting Innovations

Guide www.innovations.ahrq.gov/res

ources/resources.aspx

The Guide helps users determine if an innovation would be a good fit—or an 

appropriate stretch—for their health care organization by asking a series of 

questions. It links users to actionable Web-based tools and presents case 

studies that illustrate how other organizations have addressed these 

questions. AHRQ has hosted a series of web events regarding this guide and 

AHRQ's Director promotes its use in speeches.

AHRQ

Implementing a Community-based 

Program for Dementia Caregivers: 

An Action Guide using REACH 

OUT.

Guide www.chronicdisease.org/files/p

ublic/HA_Reach_Out_Action_

Guide_09.pdf

REACH OUT is one of several evidence-based caregiver support systems 

designed to promote the health and well-being of adults caring for persons 

with dementia. Implementing a Community-Based Program for Dementia 

Caregivers: An Action Guide using REACH OUT provides a step-by-step 

approach to using REACH OUT in communities of varying size and 

composition. Much of what appears in this Action Guide can be applied to 

other evidence-based programs and is intended to facilitate expansion of 

caregiver interventions and promote their adoption into widespread practice.

National Association of 

Chronic Disease Directors; 

University of Michigan 

Health Systems

Patient Centered Medical Home 

Model

Healthcare model www.bcbs.com/blueresources/

wellness/patient-centered-

medical-home/

BCBSA and collaborating BCBS Companies are working with primary care 

societies and local providers to develop and test Patient-Centered Medical 

Home (PCMH) models. Over thirty Blue Cross and Blue Shield Plans share 

their development processes and lessons learned through on-site meetings 

and regular webinars.

Blue Cross Blue Shield 

Association 

Youth-Friendly Pharmacy Program 

Implementation Kit: Guidelines 

and Tools for Implementing a 

Youth-friendly Reproductive 

Health Pharmacy Program

Implementation kit www.path.org/publications/det

ails.php?i=860

The Youth-Friendly Pharmacy Program Implementation Kit is intended to 

guide the development of a sustainable, pharmacy-based initiative. 

Organizations can adapt the model and the materials as needed, to suit a 

variety of environments.

PATH

Canada Research Chair in 

Implementation of Shared 

Decision Making in Primary Care

Implementation resource decision.chaire.fmed.ulaval.ca/

index.php?id=26&L=2

To act as a premier training and support resource and a cutting-edge 

implementation research group that helps healthcare professionals from 

Canada and abroad improve their knowledge base and implement shared 

decision-making in clinical settings.

Université Laval

10 Key Dimensions of Scaling-Up Literature www.advanceafrica.org/tools_a

nd_approaches/Scaling_Up/su

_resources.html

The following papers on the 10 key dimensions of scaling up Reproductive 

Health programs are intended to help program managers answer questions 

regarding the scaling up process.

Advance Africa (supported 

by USAID)

Home Health Quality Improvement 

National Campaign

National Campaign www.homehealthquality.org/h

h/default.aspx

The Home Health Quality Improvement (HHQI) National Campaign is a 

grassroots movement designed to unite home health stakeholders and 

multiple health care settings under the shared vision of reducing avoidable 

hospitalizations and improving medication management.

West Virginia Medical 

Institute

Advancing Excellence in America's 

Nursing Homes Campaign

National Campaign www.nhqualitycampaign.org/st

ar_index.aspx?controls=welco

me

The Mission of the Advancing Excellence in America’s Nursing Homes 

Campaign is to help nursing homes achieve excellence in the quality of care 

and quality of life for the more than 1.5 million residents of America’s nursing 

homes.

American Association of 

Homes and Services for the 

Aging (AAHSA)

BCBSA National Council of 

Physician and Pharmacist 

Executives (NCPE)

National Council The 39 Blue Cross and Blue Shield Plans have developed hundreds of 

innovative evidence-based medical management programs. The NCPE 

spread program is used to speed adoption of these programs from Plan to 

Plan for the benefit of our 100 million members. Spread is achieved through 

executive presentation sessions, webinars, site visits, a comprehensive 

database of programs, and printed summary material.

Blue Cross Blue Shield 

Association 

ExpandNet: Scaling-Up Health 

Service Innovations 

Network www.expandnet.net/ ExpandNet is a global network of public health professionals and scientists 

seeking to advance the practice and science of scaling up successful health 

service innovations tested in experimental, pilot and demonstration projects.

ExpandNet

Pioneer Network Network www.pioneernetwork.net/ Pioneer Network is a center for all stakeholders in the field of aging and long 

term care whose focus is on providing home and community for elders. We 

believe that the quality of life and living for America's elders is rooted in a 

supportive community and cemented by relationships that respect each of us 

as individuals regardless of age, medical condition or limitations.  Supports 

the national movement, Culture Change, the transformation of older adult 

services, based on person-directed values and practices where the voices of 

elders and those working with them are considered and respected. Core 

person-directed values are choice, dignity, respect, self-determination and 

purposeful living. 

Pioneer Network
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CDC Healthy Aging Research 

Network (HAN)

Network www.prc-han.org/ The mission of the HAN is to: better understand the determinants of healthy 

aging in diverse populations and settings; develop and evaluate policies and 

programs that promote healthy aging; and translate and disseminate such 

research into sustainable public health programs and policies throughout the 

nation.

CDC Healthy Aging 

Program (funder) and U of 

Washington (Coordinating 

Center)

Getting to Scale: Spread PowerPoint Presentation This PowerPoint presentation discusses what "spread" means and 

considerations for effective application of spread, how to apply spread models 

in your area, and describes tools to help local sites assess readiness to 

spread and adopt practices.

Kaiser Permanente

Lost in Translation: Implementing 

Dementia Caregiver Intervention 

Programs in Community Settings

PowerPoint Presentation This PowerPoint presentation discusses translational research and how it 

relates to the REACH OUT Caregiver program.

M. Powell Lawton Award 

Lecture, November 21, 

2009

Workshop Title: The Science of 

Translation: Can Efforts to 

Implement Evidence-based 

Interventions into the Community 

also be “Good Science”?

Pre-conference workshop www.geron.org/Annual%20Me

eting/2009-annual-scientific-

meeting

Gerontological Society of 

America

Lessons from scaling-up 

experience in Brazil and Viet Nam.

Presentation (recorded) apha.confex.com/apha/133am/

techprogram/paper_116139.ht

m

Participants will assess the value of the Strategic Approach as an evidence-

based policy and program development tool focused on scaling-up, recognize 

the opportunities and constraints for scaling-up resulting from different health 

sector environments, and understand the role of policy and institutional 

change in scaling-up.

American Public Health 

Association 133rd Annual 

Meeting, December 2005

Scaling up successful pilot and 

demonstration projects: A 

framework for analysis and action

Presentation (recorded) apha.confex.com/apha/133am/

techprogram/paper_117401.ht

m

Participants will learn a framework for thinking about scaling up a 

reproductive health pilot project; a step-by-step method for planning and 

implementing scaling up; criteria for choosing between alternative scaling up 

approaches; the capacities needed for successful scaling up; and how 

scaling up is affected by the specific organizational and larger social, political 

and cultural context, drawing on examples from Nigeria and Mexico.

American Public Health 

Association 133rd Annual 

Meeting, December 2005

Scaling-up postabortion care in 

Mexico, Nigeria and Bolivia: 

Research, program and policy 

lessons

Presentation (recorded) apha.confex.com/apha/133am/

techprogram/paper_116080.ht

m

Participants will understand how conceptual frameworks for the scale-up 

process can be applied to reproductive health programs; articulate the key 

components of scale-up of PAC in Mexico, Bolivia and Nigeria; and identify 

lessons learned from these three country studies that may help other 

countries in the process of introducing or expanding PAC services.

American Public Health 

Association 133rd Annual 

Meeting, December 2005

Taking family planning to scale in 

Turkey

Presentation (recorded) apha.confex.com/apha/133am/

techprogram/paper_117981.ht

m

Participants will understand the process of scaling up a successful pilot 

community education effort to a national scale, using the MSI-developed 

conceptual model.

American Public Health 

Association 133rd Annual 

Meeting, December 2005

Scaling up postabortion care 

services in Bangladesh

Presentation (recorded) apha.confex.com/apha/133am/

techprogram/paper_116112.ht

m

Participants will be able to identify 3 key factors of success in scaling up 

postabortion care (PAC) services in the public and private sectors in 

Bangladesh; note the role of key actors in the institutionalization of referral 

services; and name two areas in which advocacy played a pivotal role.

American Public Health 

Association 133rd Annual 

Meeting, December 2005

Applying the MSI scaling up 

framework: Scaling up the 

Community Life Project in Nigeria

Presentation abstract apha.confex.com/apha/133am/

techprogram/paper_117945.ht

m

Participants will learn specific challenges to scaling up a process intensive 

(reproductive) health education project in a low income African country 

(Nigeria) and successful solutions and tools used to meet those challenges.

American Public Health 

Association 133rd Annual 

Meeting, December 2005

Scaling Up Experimental Project 

Success with the Community-

based Health Planning and 

Services Initiative in Ghana

Presentation summary apha.confex.com/apha/133am/

techprogram/paper_105740.ht

m

Participants will understand how the Health sector in Ghana had used 

evidence-based policy to increase access to service delivery, learn how the 

initiative is being scaled up, and be able to identify the constraints that are 

associated in the process of the science of scaling up and how these 

constraints can be overcome using the examples of the Government of Ghana

American Public Health 

Association 133rd Annual 

Meeting, December 2005

Research group on knowledge 

transfer and health technology 

assessment

Research group www.crchuq.ca/en/research/ar

eas/transfert

This research group aims at providing best evidence to decision makers and 

focuses on 1) developing the conceptual, methodological, and empirical 

bases for effective methods of integrating research results into the decision-

making process of individuals, healthcare professionals, administrators, and 

those responsible for public policy, and 2) the evaluation of health 

technologies and care practices.

Centre de recherche du 

CHUQ

AIMS Center (Advancing 

Integrated Mental Health 

Solutions)

Resource center www.uwaims.org A Center supporting the dissemination and implementation of evidence-based 

integrated mental health programs.

University of Washington

Center for Technology and Aging Resource center www.techandaging.org/about_

us.html

Our purpose is to advance the diffusion of technologies that help older adults 

lead healthier lives and maintain independence. The Center's goals are:

1. Identify successful technologies that are ready for adoption, including their 

expected benefits and rationale for broad use.

2. Identify and evaluate best practices of diffusion and the means for taking 

technologies to scale.

3. Disseminate best practices for diffusion, along with practical tools and 

techniques.

4. Develop policy positions that support adoption and diffusion of beneficial 

technologies.

5. Serve as a national resource center that promotes the diffusion of state-of-

the-art technology for providers and policymakers. 

SCAN Foundation and 

Public Health Institute

The Steps Centre Resource center www.steps-

centre.org/index.html

The STEPS Centre is a new interdisciplinary global research and policy 

engagement hub, funded by the Economic and Social Research Council. We 

aim to develop a new approach to understanding, action and communication 

on sustainability and development.  By acknowledging the interactions 

between social, technological and environmental factors in diverse local 

settings we aim to create more sustainable, socially just and favourable 

conditions for the poor.

Economic and Social 

Research Council (ESRC)

The State Implementation and 

Scaling Up of Evidence-based 

Practices Center (SISEP)

Resource center www.scalingup.org The purpose of the State Implementation and Scaling up Evidence-based 

Practices (SISEP) Center is to help States establish adequate capacity to 

carry out effective implementation, organizational change, and systems 

transformation strategies to maximize the academic achievement and 

behavioral health outcomes of students statewide. 

US Department of 

Education, Office of Special 

Education Programs

AHRQ Healthcare Innovations 

Exchange

Resource website www.innovations.ahrq.gov/abo

ut.aspx#Two

The Innovations Exchange aims to increase awareness of innovative 

strategies and activities among health care providers in a timely manner. 

Every day, health care practitioners find better and more effective ways of 

delivering health care. However, the diffusion of their innovative ideas is slow 

and rarely reaches beyond institutional walls or across health care settings 

(e.g. from hospitals to nursing homes, or from private physician practices to 

community health clinics). As a result, health care providers unnecessarily 

duplicate each other's efforts.

The Health Care Innovations Exchange addresses this problem by providing:

-A central repository of searchable innovations and QualityTools that enables 

health care decision makers to quickly identify ideas and tools that meet their 

needs,

-A standardized description of innovations and QualityTools, and

-Opportunities for learning and networking with like-minded adopters of 

innovations.

AHRQ
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Spreading Change:  From 

Collaborative to Campaigns and 

Beyond

Seminar www.ihi.org/IHI/Programs/Conf

erencesAndSeminars/Success

fulMethodsforSpreadingChang

efromCollaborativestoCampaig

nsandBeyond.htm

We are pleased to bring our best knowledge and ideas about successful 

spread methodology together into a valuable and practical seminar for health 

care leaders from both inpatient and ambulatory care settings. Participants 

will gain a deep understanding of the science of spreading improvement and 

will learn how to best apply spread methodologies in their organizations. The 

unique challenges of both inpatient and ambulatory care settings will be 

discussed.

IHI

Blue Cross and Blue Shield 

Association's Technology 

Evaluation Center (TEC)

Technology Evaluation 

Center

www.bcbs.com/blueresources/

tec/

Since 1985, the Blue Cross and Blue Shield Association's Technology 

Evaluation Center (TEC) has been recognized for its leadership in evidence-

based healthcare technology assessment. Its mission is to provide healthcare 

decision makers with timely, objective and scientifically rigorous assessments 

that synthesize the available evidence on the diagnosis, treatment, 

management and prevention of disease. 

Blue Cross Blue Shield 

Association 

Spread Planner Tool www.ihi.org/IHI/Topics/Improve

ment/SpreadingChanges/Tool

s/SpreadPlannerIHITool.htm

The Spread Planner has seven sections, corresponding to each of the 

components of the Framework for Spread. Each section contains specific 

questions that prompt those individuals responsible for spread to consider the 

actions needed to most effectively guide the spread process.

IHI

IHI Spreading Changes: Tools Tool www.ihi.org/IHI/Topics/Improve

ment/SpreadingChanges/Tool

s/

The Institute for Healthcare Improvement has developed and adapted a suite 

of tools to help organizations accelerate their work in spreading improvements 

made at the local level across the system

IHI

New Idea Scorecard Tool www.ihi.org/IHI/Topics/Improve

ment/SpreadingChanges/Tool

s/NewIdeaScorecard.htm

The scorecard helps organizations and spread teams assess the ease (or 

difficulty) of spreading a new idea or innovation.

IHI

The Health Manager's Toolkit Tool erc.msh.org/toolkit/ The Toolkit is an electronic compendium of tools designed to assist health 

professionals in their efforts to provide accessible high-quality and 

sustainable health services.  The tools have been developed by organizations 

working throughout the world to improve the delivery of health services. 

Includes: A Guide to Fostering Change to Scale Up Effective Health Services

Management Sciences for 

Health

Physician Practice Patient Safety 

Assessment (PPPSA)

Tool www.mgma.com/Layouts/Ppps

a.aspx?pageid=31732

The PPPSA is an interactive, self-assessment tool for evaluating patient safety 

in six domains.                                                       Use this tool to:

* gain specific ideas to improve patient safety

* compare your data to aggregate results for similar practices

* enhance your team's awareness of patient safety issues

* heighten providers' awareness of characteristics that make a practice safer

* create a new reference point and baseline to enhance and support patient 

safety

* document your successes and track your progress

Medical Group 

Management Association

McKinsey Health Systems Institute 

Healthtracker

Tool www.mckinsey.com/hsi/healtht

racker/

The HSI Knowledge Bank aims to serve as a decision support tool and 

knowledge repository that helps health system leaders rapidly prioritize and 

jump-start performance improvements. 

McKinsey Health Systems 

Institute 

ExpandNet Discussion Series Video interviews www.expandnet.net/Videos.ht

m

Some ExpandNet members and colleagues with whom we have worked in 

countries have provided their insights about scaling up in the form of video 

interviews. 

ExpandNet

DefeatDD.org Website www.defeatdd.org PATH is pleased to bring you defeatDD.org, aimed at providing tools to inform 

and inspire advocates committed to joining their voices and raising awareness 

about diarrheal disease. Our website also provides key documents and links 

to information on simple, lifesaving interventions that have the potential to 

significantly impact diarrhea incidence worldwide. We invite you to explore the 

site, learn about on-the-ground efforts, and peruse our collection of technical 

and advocacy resources. Please also visit our Take Action section to learn 

more about how you can help address this global crisis.

PATH

IHI Topic: Spreading Changes Website www.ihi.org/IHI/Topics/Improve

ment/SpreadingChanges/

Resource on the IHI website for the topic of Spreading Change.  Includes sub-

sections: How to improve, measures, changes, improvement stories, tools, 

resources, literature, FAQ’s.

IHI

Team-based Care Initiative 

Workgroups

Workgroups www.aannet.org/i4a/pages/ind

ex.cfm?pageid=4389

In early 2009, under the leadership of then-President Pam Mitchell and 

current President Catherine Gilliss, the American Academy of Nursing and the 

ABIM Foundation convened a steering committee to explore team-based care, 

and its successes and failures—and the causes thereof—to date. The 

committee, throughout a series of calls, discussed various models and the 

lessons learned, and it determined that a meeting of a broad variety of 

stakeholders should be convened to build a framework for creating and 

sustaining successful teams. AAN and the ABIM Foundation hosted 40 

representatives of government, payor, provider, academic, funder and 

consumer organizations for an intensive day and a half meeting this March in 

Philadelphia. Using a commissioned white paper by Mary Naylor, Ken 

Coburn, and Ellen Kurtzman, et al., as a springboard for a discussion about 

successful examples, characteristics, and diffusion strategies, five key action 

steps to promote the use of teams to care for the chronically ill in ambulatory 

settings were developed.  Attendees are currently participating in workgroups, 

and the ABIM Foundation will reconvene all participants in the fall of 2010 to 

assess the workgroups’ progress toward these steps

ABIM Foundation and 

American Academy of 

Nursing

Global Health Idea Incubator 

Workshop

Workshop www.uniteforsight.org/global-

health-university/global-health-

workshop

This workshop takes place on August 27, 2010. Do you have an idea for a 

program, project, or organization? Unite For Sight's Founder and CEO will 

hold a 1/2-day workshop to help you develop and launch your idea. The 

workshop will focus on effective healthcare delivery and the importance of 

best practices in global health, successful strategies of social innovation and 

social entrepreneurship, and mentoring and guidance on how to establish 

new initiatives and organizations. **Participants will learn how to start and 

expand new global health ideas and initiatives. What makes a great idea, and 

how does one transform ideas into action?

Unite for Sight

Using Operations Research to 

Enhance Delivery of 

Postpartum/Postabortion Family 

Planning Services in the Arab 

Region

Workshop www.popcouncil.org/pdfs/fronti

ers/FR_FinalReports/ANE_Ara

b_FP_PAC.pdf

The workshop enhanced the capacity of reproductive health and family 

planning programs in Egypt to introduce and scale up proven integrated 

family planning interventions through demonstration and expansion projects.

FRONTIERS program March 2008

Going to Scale Workshop Workshop The general objective of this GOING TO SCALE Workshop (the Philippine 

Workshop) was to “generate guideposts and a list of available/emerging tools 

for use in scaling up efforts.” There were 42 participants (including case 

presenters and steering committee members and a farmer-leader) that came 

to the Philippine workshop from nine (9) NGOs, 10 international/local 

research and academic/funding institutions and two government agencies in 

10 countries.

April 10-14, 2000

Community-Engaged Research 

Regional Workshops

Workshop series www.aptrweb.org/prof_dev/co

mmunity10.html

A series of six regional workshops to collect and share best practices in 

community engagement and health improvement, linked to and feeding into a 

national meeting.

APTR / CDC / NIH/NCRR
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Community-Engaged Research 

Regional Workshops

Workshop series aptrweb.org/prof_dev/commun

ity10.html

Six regional workshops are being sponsored by APTR in cooperation with the 

local partner institutions and organizations as part of

Researchers and Their Communities: The Challenge of Meaningful 

Community Engagement, an APTR-CDC Cooperative Agreement program.  

The workshops target university researchers seeking to enhance their 

community-engagement skills.  The agendas for the workshops are unique as 

they are developed by the site planning committee and thus reflect regional 

needs and interests.  

APTR / CDC / NIH/NCRR Dates between 

March 11, 2010 to 

April 30, 2010

NOTE:  Please use the provided feedback form to suggest additions and corrections to this list, or send suggestions via email (Marlin.Elenes@va.gov) with the subject line “Scale-Up/Spread resource updates.”                                    

(If you send suggestions via email rather than via the feedback form, please send resource details corresponding to the database columns.)
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