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95% compliance with documentation of the clinical decision bundle by 4 weeks. (Clinical Decision 

Bundle: VTE prophylaxis prescribed, PVC required, antibiotics reviewed, patient for CPR, CPR 

documented). 

We introduced and continually developed a standardized nursing document. Initially, we tested the document with 
one nurse, one patient and one doctor. Based on feedback, we made various changes over the 4 weeks: We added 
a “not applicable” column in the clinical decision bundle, space for other management issues, and we developed a 
sticker sample of the proforma. To gain confidence in the project, we used multiple nurses for the one nurse, one 
patient, one doctor sample. We then expanded to 1 nurse, 1 doctor and 5 patients. Our final change was to include 
different doctors. 

We expected an improvement in the percentage of clinical decisions being documented in patients’ notes. 
Secondary to this, we expected to improve communication between nurses and doctors about the clinical plan for 
patients. 
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