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Greetings! 

You've probably got a lot of great ideas for improving health care.  But it's tough for a student to storm in, 
Napoleon-style, and declare a new order. 
  
Fortunately for you, leadership in health care isn't about a single person.  It's about the effort of a whole team.  So 
read on to find out what you can do to lead change from the bottom up. 

Three Things You Can Do This Month 

Join this call.  How do you persuade decisionmakers to give you the time of day?  Guest speaker Jim Reinertsen has tips 
on leading when you're not in charge. 

Do this activity.  You're surrounded by strong leaders.  Ask them how they got that way. 

 Watch this video lecture.  Think you're powerless because you're a student?  Think again. 

  

Chapter Update 

  As of today, the IHI Open School has 110 Chapters in 10 countries. Start a Chapter if you don't see one near you 
in our Chapter Map. 

 Chapter Call - Tuesday, March 10th at 1:00 pm (EST)  

Desiree de la Torre, the Johns Hopkins University Chapter Leader, will host this month's call.  The call is open to 
Chapter leaders, faculty advisors, and anyone interested in starting a Chapter!  Email openschool@ihi.org for call-in instructions. 

Student Blog Post: Vanderbuilt University co-leaders Piotr Pilarski and Irving Ye share the steps they've taken on 
campus to spread the word about quality improvement. 

New on the Website  

Poll: Why are you pursuing a career in health care?   

 Video: Take a video tour of IHI's office in Cambridge, Massachusetts. 

 Case Study: A patient can't remember his usual dose of his anticoagulant medication -- and his care team administers an 
overdose.   

 Contests and Opportunities: Got an idea for the next medical checklist?  It could be worth $5,000.  Check out our list of 
healthcare related contests, leadership awards and internships for students.   

Upcoming Conferences  

 March 17-20: International Forum on Quality & Safety in Health Care in Berlin, Germany  

March 22-24: Office Practice Summit in Vancouver, British Columbia 
 
IHI offers a limited number of scholarships to offset the Office Practice Summit and International Forum conference fees. They are 
awarded on a first-come, first-served basis. Email openschool@ihi.org for more information. 
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