
Recover Hope Campaign 
Momentum Call 

January 22, 2019 



Welcome! 

As we get started, please type into chat…

• Name

• University/Organization

• Your involvement in the Recover Hope 

Campaign (first call? Leading a project?)

• One thing that you have enjoyed this winter (or 

are looking forward to)!



Objectives

• Celebrate the launch of the Recover Hope Campaign!

• Build energy and commitment as Open School change 

agents

• Review upcoming opportunities to stay engaged and 

receive support in the campaign

• Quick tips and best practices for launching a project

• Answer any questions about the Recover Hope Campaign



Agenda 
Topic Time Facilitator 

Welcome 5:00 – 5:05 Emileigh

Introduction to (and celebration of!) the 

Recover Hope Campaign

5:05 – 5:10 Kristen and Emileigh

Recover Hope Campaign Project 

Examples

5:10 – 5:30 Insharah and Milla

Take Action in the Campaign 5:30 – 5:45 Kristen and Meghan

Questions and Next Steps 5:45-6:00 Emileigh



Introductions
5

Emileigh Canales, MPH
Quality Improvement Analyst, 
Campaign Faculty

Meghan Cowden, RN, BSN
Chapter Network Coach

Kristen Swain, RN, BSN
Performance Improvement 
Project Manager,
Chapter Network Coach

Katie McCormack
Network Manager

Hannah Flath 
Program Coordinator

Gina Deitz
Senior Program Manager

Becka DeSmidt 
Senior Program Manager



Recover Hope Campaign Launch

IHI National Forum 

December 2018 
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Recover Hope Campaign Launch

IHI National Forum 

December 2018 
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Open School Congress





898 pledges 

collected!

(and over 2,500 pledges 

distributed!)



How did we get here?
Let’s take a look back…



How Did We Get Here?: Listening to Our Network

July 2017 –

the idea of a 

health justice 

campaign 

arises at the 

Student 

Leadership 

Academy December 2017 –

We apply and receive 

grant funding from 

the Rx foundation to 

support the campaign

The Open School team spends four months listening to our community to understand where there is energy and 

passion to take action together.  

December 2017 – The Chapter 

Congress at the National Forum asks 

100 students to generate and vote on 

ideas for a topic within health justice 

that we could take on as a community

November 2017 – 75 

individuals respond to a 

survey asking what health 

justice means to them and 

what specific topics 

resonate with them

November 2017 – Our 

team has dozens of phone 

calls with leaders across our 

network to learn from them, 

test our assumptions, 

explore topics together

January 2018 – a Momentum 

Call offers an opportunity for 

attendees to contribute their 

ideas and vote on their 

preferred topics

February 2018 – our 

team hosts several 

group calls to workshop 

aims and ideas within 

the top three topics

January 2018 – our team analyzes 

the preliminary results of our listening 

campaign and identifies three top 

topics – the opioid epidemic, 

access, and behavioral health 

February 2018 – our team 

reviews the input from the 

collective decision-making 

process of the previous four 

months and decides on the 

most strategic option:

substance use disorders

January 2018 – our 

team engages advisors 

and subject matter 

experts for guidance



How Did We Get Here?: Co-designing the Campaign

March 2018 –

our team hosts a 

Design Day with 

12 Open School 

leaders and 

launches the 

leadership team

July 2018 – The 

Leadership Academy 

serves as a “soft launch” of 

the campaign, securing 

commitment from 35 

students to lead the 

campaign

The Open School & campaign leadership team spends 8 months building the foundation of the campaign and preparing 

to launch at the IHI National Forum

March to June 2018 –

the campaign team 

designs the strategy of 

the campaign, crafts a 

shared story, and 

creates materials 

December 2018 – the Recover Hope Campaign 

launches at the IHI National Forum:

• 20 students, residents, and early career 

professionals at a leadership retreat

• 45 attendees at an educational event on SUD, 

equity, and storytelling

• 85 participants in the formal launch

• Over 800 Change the Narrative pledges signed 

July - December 2018:

• A dozen Chapters lead local projects in the four action areas of the 

campaign and surface successes and challenges to inform the launch

• Campaign leaders coach Chapter Leaders on their projects

• IHI advisors and experts provide support on the design of the campaign

• The leadership team designs infrastructure, plans for the National 

Forum, and hosts Momentum Calls to connect the cohort of campaign 

leaders and build energy towards the launch



The IHI Open School Recover Hope Campaign

promotes awareness, prevention, and treatment of 

substance use disorders. 

Together, we will improve the lives of 50,000 

people living with substance use disorders around 

the world by April 2020. 

We will do this by engaging 150,000 members of 

our diverse, global network of change agents and 

150 IHI Open School Chapters to take action 

together.



IHI Open School 

Recover Hope 

Campaign

Strategy

We aim to improve 

the lives of 50,000 

people affected by 

substance use 

disorders by April 

2020

AWARENESS
Raise awareness 
and reduce stigma 

with a focus on 
equity

TREATMENT & 
RECOVERY

Improve treatment 
for individuals with 

substance use 
disorders

1. Change the Narrative

Share stories to reduce stigma and 
raise awareness of substance use 

disorders as a chronic disease

2. Save Lives from Overdose

Train individuals to recognize 
opioid overdoses and intervene by 

administering naloxone

4. Reform University Curricula

Promote comprehensive education 
and training on prevention, 
diagnosis, and treatment of 
substance use disorders in 

university curricula

PREVENTION
Prevent substance 
use disorders and 

unhealthy 
substance use 3. Improve Pain Management

Support best practice opioid 
prescribing and alternative pain 
management in health systems



Campaign Timeline

1

2

3 4

5 6

7

8

9

January 2019

April 2020

January 2019

• Website launched
• Leadership team 

relaunched
• Momentum Calls 

begin

February 2019

• Collective Action 
Month #1: 

Change the 
Narrative pledge 

challenge 

March 2019

• Opioid Use Disorder 
Treatment and Pain 

Management course 
begins

• Online organizing 
training begins

July 2019 

• Leadership 
Academy in-

person training

September 2019

• Online organizing 
training begins

• Online QI course 
begins

October 2019

• Collective Action 
Month #2: Road 

Race for Recovery

December 2019

• Campaign events at 
the IHI National 

Forum 2019

February 2020

• Collective Action 
Month #3: TBD

April 2020

• Campaign 
concludes!



Campaign Leadership Structure

Global 
Chapter 
Leader 
Team

Campaign 
Core 

Leadership 
Team

IHI Open 
School Staff 

Campaign 
Advisors

IHI & Allied 
Orgs

Recruitment 
& Coaching

Mobilization

Operations

Chapter 
Leaders and 

Change 
Agents

People with 
Lived 

Experience of 
Substance Use 

Disorders 

Partners on 
Campuses, 

Clinical 
Settings, 

Communities



Explore the campaign website

www.ihi.org/RecoverHope

http://ihi.org/education/IHIOpenSchool/Recover-Hope-Campaign/Pages/default.aspx


Project Examples



IHI Ryerson Open School: 
Naloxone Training 
• Provided students with practical knowledge about the 

opioid crisis, dangers of opioids, how to recognize an 
overdose, and how to use an intranasal inhaler 
naloxone kit

Timeline:
• August: Create tentative timeline of events for semester
• September-October: Reaching out to Toronto Public Health, 

nurses, pharmacists, etc
• October: Meeting with CSSDP to plan trainings, marketing and 

selling tickets to training
• Nov 26-27: Host 5 Naloxone training sessions!
• Trained around 350-400 students/community members

Strategies:
• Plan early, but don’t feel discouraged if things 

don’t go according to your timeline!
• Collaborate with people outside your leadership 

team
• Look for people with similar interests and 

experience



Willamette University’s IHI Chapter: 

Recover Hope Campaign Project

Co-Presidents: Milla Bevens & Sydney Wilson



Once upon a time… 

Fall 

2015



→ Connect with local 

IHI Open School 

Chapters

→ Become recognized 

as a Chapter, not 

solely a pre-med 

student club 

→ Actively engagement 

in IHI’s mission

How can we improve? 



How did we move to action? 

→Contacted members of the IHI Open 
School community 

→Attended the Open School’s annual 
leadership conference

→Communicated with the executive 
board 

→Presented the project to our chapter 

→surveys

→Poster brainstorm sessions

→Voting

→Created a space that allowed for “co-
design” 



Cleanse the Palate, Change the 

Narrative
→ Participants in this challenge drink a diluted 

shot of apple cider vinegar, black pepper, 

turmeric, and lemon. This trendy health drink 

tastes bitter  and is not the most pleasant to 

swallow. The act of tasting the bitter shot 

symbolizes how it feels for SUD patients to 

hear people label them with negative 

terminology. Being called an addict, a junkie, 

etc. is negative, "sour" language. In order to 

empathize with SUD patients, people will 

physically feel how this language is "hard to 

swallow" and thereby "cleanse their palate" of 

negative recovery terminology.

https://www.google.com/imgres?imgurl=http://themightybeetroot.com/wp-content/uploads/2016/10/Shot2-1024x731.jpg&imgrefurl=http://themightybeetroot.com/lemon-ginger-and-turmeric-shot/&docid=qiWW4M0O0w4jxM&tbnid=k9HppU0CZYRT8M:&vet=10ahUKEwjkh9Sir_3fAhVRIDQIHbX4C-QQMwhcKAgwCA..i&w=1024&h=731&client=firefox-b-1-ab&bih=778&biw=1317&q=health shots&ved=0ahUKEwjkh9Sir_3fAhVRIDQIHbX4C-QQMwhcKAgwCA&iact=mrc&uact=8
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For more information about our challenge video, 

please visit our website that contains updated 

progress on our campaign project: 

https://ihiwillamette.wixsite.com/SUDcampaign

Instagram: @ihiwillamette

Facebook: 

https://www.facebook.com/groups/78342270176

6613

A YouTube account 

will be created 

soon…

https://ihiwillamette.wixsite.com/SUDcampaign
https://www.facebook.com/groups/783422701766613/


Take Action in the 
Campaign



Get Involved

• Start a project in your community

• Connect with a Global Chapter Leader for project 

coaching



Start a Campaign Project 

• Visit www.ihi.org/RecoverHope for project ideas

• Identify project team and select which area of the 

campaign strategy aligns with your Chapter and 

community needs 

• Contact a Global Chapter Leader for help with starting a 

project

• If you’re leading a campaign project, don’t forget to fill 

out the Project Intake Form

http://www.ihi.org/recoverhope
https://www.surveymonkey.com/r/OScampaignprojectintake


What the first meeting with your 

Chapter could look like….

Tips for engagement and getting started



Engage your Chapter

• Form a project leadership team!

– Brainstorm project ideas together, survey your members about 

areas of interest – Co-design!

• Establish clear, consistent lines of communication, 

expectations, and regular meetings

• Set aims for your work together

• Create agenda for your first project meeting together: 

– Time to explore why everyone cares about the work you are doing

– Project timeline

– Aims

– Roles and responsibilities

– Next steps



Connect with a GCL

• Interested in receiving coaching about your Recover 

Hope Campaign project?

• Please fill out this form and expect us to follow up within 

1 week!

https://www.surveymonkey.com/r/OScampaignprojectintake


Questions and 
Discussion



What’s on your mind?

• Share your questions for us (or other project leads) in 

the chat! 

• Question for you: What is the best way to communicate 

across network regarding campaign projects? Slack, 

Instagram, Facebook, other?



Next Steps and 
Opportunities



2019 Momentum Calls
January

Campaign Momentum Call January 22
Introduction to the Recover Hope Campaign! Share projects 

and opportunities for your Chapter to get involved. 

February

Campaign Momentum Call Week of February 18 Stakeholder engagement for your campaign projects.

March

Campaign Momentum Call Week of March 18 Project Management skills and setting measurable aims

April

Campaign Momentum Call Week of April 22
Content deep dive: substance-use disorders, recovery and 

addiction

May

Campaign Momentum Call Week of May 20 Incorporating quality improvement into your campaign project.



Campaign Timeline

1

2

3 4

5 6

7

8

9

January 2019

April 2020

January 2019

• Website launched
• Leadership team 

relaunched
• Momentum Calls 

begin

February 2019

• Collective Action 
Month #1: 

Change the 
Narrative pledge 

challenge 

March 2019

• Opioid Use Disorder 
Treatment and Pain 

Management course 
begins

• Online organizing 
training begins

July 2019 

• Leadership 
Academy in-

person training

September 2019

• Online organizing 
training begins

• Online QI course 
begins

October 2019

• Collective Action 
Month #2: Road 

Race for Recovery

December 2019

• Campaign events at 
the IHI National 

Forum 2019

February 2020

• Collective Action 
Month #3: TBD

April 2020

• Campaign 
concludes!



Campaign Timeline
1. January 2019 – Campaign Momentum Call

Other activities:

• Leadership Alliance Roundtable Call with 
Michael Botticelli 

• Update of educational content on SUD

2. February 2019 - Collective Action #1:

Change the Narrative Pledge 

Other activities:

• Recruit campaign members for L&O course

• Train campaign coaches through the 
Coaching Fellow program

3. March 2019 – Leadership and Organizing for 
Change course and IHI Opioid Treatment online 

training begin

4. July 2019 - Leadership Academy

5. September 2019 – Leadership and 
Organizing for Change course and QI Virtual 
course begin

6. October 2019 – Collective Action #2: Race 
to Recover Hope

7. December 2019: IHI National Forum

8. February 2020: Collective Action #3: TBD

9. April 2020: Celebration of campaign 
conclusion!

*Measurement pushes in May 2019, 
November 2019, March 2020



Apply to join the Campaign Leadership Team

• Complete the Campaign 

Leadership Team application

• Schedule a conversation with 

Open School Staff and email 

openschool@ihi.org. 

https://docs.google.com/forms/d/e/1FAIpQLSdmNf95CMy4DaBQb1IoqUH4yR2Xo4VLWlHc5svJ2sV6V07W_w/viewform
mailto:openschool@ihi.org


Connect with a Global Chapter Leader for 

Coaching

• New Chapter Coaches:

newchaptercoach.ihi.os@gmail.com

• Global Chapter Coaches: 

globalchaptercoach.ihi.os@gmail.com

• Chapter Network Coaches: 

chapternetworkcoach.ihi.os@gmail.com

mailto:newchaptercoach.ihi.os@gmail.com
mailto:globalchaptercoach.ihi.os@gmail.com
mailto:chapternetworkcoach.ihi.os@gmail.com


Additional Next Steps to Consider

• Take the Change the Narrative Pledge!

• Already leading work? We hope you’ll take a few 

minutes to share it with us through the Project Intake 

Form.

• Join the next Momentum Call in February! Details to 

come.

https://docs.google.com/forms/d/e/1FAIpQLSe0CLc2_tShtiWpWifo6amOnD-nSjD3MIppsGXX5Gkz-MzkmA/viewform
https://www.surveymonkey.com/r/OScampaignprojectintake


Thank you!


