
  

Chapter Accomplishments in 2014 
 Chapter Name Please list 1-3 things your Chapter has accomplished during the past 

year 

Africa Region 

University College Hospital, 
University of Ibadan 

1. The chapter volunteered in the pilot phase of a project called VACCAlert 
developed by two colleagues. VACCAlert is a reminder and follow-up system that 
identifies children starting immunization, sends personalized reminder messages 
to their parents for each clinic appointments, auto-reschedules clinic 
appointments when the parents miss any appointment, and notifies them of mop-
up immunizations. We registered 500 infants during their first vaccination visits 
with at least 2 close contacts with a mobile phone per child. Three reminder 
messages(SMS) were sent to each of the contacts for each scheduled 
immunization visit; a week before the appointment, a day before the appointment 
and early in the morning of the day of the appointment, in the caregiver's 
preferred language. With the success of the pilot project, it secured a grant for 
expansion. 

University of Lome 1. Three meetings of one day to introduce Improvement concepts into Togo health 
system.  

2. We set up our steering committee and working towards having an office at the 
University. 

Asia-Pacific Region 

Australasian Registry of 
Emergency Medical Technicians 

1. Limited Activities due to offshore training, etc. 

Australia National 
University/The Canberra 

Hospital and Health Services 

1. Established a mailing list. 

Bay of Plenty District Health 
Board 

1. Commitment from Executive Management Team to endorse and complete the 
Quality Capability course.   

2. Utilised the Quality Capability course as a learning aid to facilitate and support 
department improvement plans.  

3.  Have over 100 staff from all healthcare disciplines underway with the Open 
School including senior physicians, junior doctors, registered nurses, midwives, 
allied health staff, administrators and managers. 

Gadjah Mada University 1. We use materials and white papers from IHI.org for teaching and research. 
2. We encourage our students to use materials at the IHI Open School. Language 

remains our main barriers 

Namseoul University 1. Started a new chapter   
2. Created a logo  
3. Recruited new student members 

University of Sydney 1. The Faculty of Pharmacy chapter was formed at the end of 2013 and since then 
we have focused on establishing the chapter and providing a forum for students 
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to discuss Quality and Safety problems in pharmacy and have an opportunity to 
engage with practising clinicians and researchers in the area including hosting 
meetings at regular intervals. 

Canada 

Brock University 1. 14 quality improvement projects (n=60 students, med students, and health care 
staff) in the hospital, long-term care, and rehabilitation setting.  

2. Second Annual Health Quality Symposium on April 2nd, 2014 to showcase the 
work the students have done this year. 

McGill University Health Center 1. Hosted British Columbia Chair in Patient Safety, Harvard Professor and Graduate 
Malcolm Maclure to speak about medical errors. 

2. Hosted weekly movie viewings for our new film course including post film 
discussions to involve and integrate new members and educate them about 
patient safety. 

3. Coordinated with hospital coordinators to institute our new patient shadowing 
pilot program for IHI members in Fall 2014 

Queens University 1. Our chapter has gotten formal recognition from the university. 
2. We have made successful contact and developed a budding relationship with 

some faculty and hospital staff who are familiar with IHI. 
3. We have created a good social media presence. 

Simon Fraser University 1. Opened up a brand new chapter at the Simon Fraser University Burnaby Campus.     
2. Set up a website (www.ihisfu.com) and Twitter account (@IHISFU) which has 

received a lot of traffic. 
3. Recruited 40 members and 6 amazing Executives. 
4. Hosted a Speaker Series Event with Dr. Dean Chittock, Regional Medical Director, 

Co-Chair, Senior Medical Director - Critical Care at Vancouver General. Topic: Dr. 
Chittock discussed continuous quality improvement processes in the ICU and how 
his work aligns with provincial initiatives.  

5. Hosted a Speaker Panel Event in collaboration with IHI University of British 
Columbia. Speakers included: Dr. Martin Dawes (MBBS, MD, DRCOG, FRCGP), Dr 
Sabrina Wong (PhD, RN) and Joyce Sandercock (Patient Advisory Council). Topic: 
Improving Primary Care for Complex Patients. For more information and photos: 
www.ihisfu.com (select "events"> "past events") 

University of Alberta 1. We organized 2 panel events with PS & QI experts that were really well attended.    
2. We organized a QI conference where we partnered with local QI organizations to 

organize a conference that was well attended   
3. We grew our membership list to have over 200 people on our mailing list. 

University of British Columbia 1. QI Speaker Series events feature local quality improvement (QI) leaders to offer a 
space for students and healthcare professionals to learn, connect and share ideas. 
We have hosted six events, reaching 18-85 students and professionals per event. 
In March, we are collaborated with the new Simon Fraser University chapter to 
host a panel speaker event focusing the discussion on primary care improvement 
for complex care patients. This event was sponsored by IHI Open School.  
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2. BC Patient Safety and Quality Council (BCPSQC)-IHI UBC Student QI Scholarship 
has supported six students to attend local and international QI conferences this 
year. Students presented their experience as blog posts on our website and/or as 
podium presentations at the March panel event.  

3. QI Observership Program has connected 12 students with a local QI leader or a QI 
team to learn about patient safety issues and QI strategies and initiatives 
happening here in Vancouver. A requirement for participation is completion of at 
least one IHI Open School course to enhance the quality of the shadowing 
experience. Participants complete a blog post describing their experience to be 
shared on our website.  

4. Inclusion of IHI Open School courses in the Masters of Physical Therapy 
curriculum. 

University of Calgary 1. Successfully integrated 2 more disciplines into our activity, doubling our 
membership (social work and nursing in addition to medicine).  

2. Received the Students Union Leadership Award for Club Excellence.  
3. The opportunity for 2nd year medical students to engage in Quality Improvement 

projects as part of the Advanced Evidence Based Medicine (AEBM) course was 
picked up for its 2nd year. 

University of Manitoba 1. We have conceptualized a project in which we will be delivering education to 
students in healthcare programs regarding benefits of breastfeeding and how to 
support breastfeeding mother-infant dyads. We will be conducting this program 
both online and in interactive sessions next fall, and will be analyzing the effects of 
the program on knowledge, abilities and attitudes. We will also be presenting our 
preliminary work at the ATBH conference in Pittsburg.  

2. We conducted an introduction to the Open School. This was an informal dinner 
session where we introduced healthcare students to the Open School, and worked 
through a module together. 

University of Ottawa/The 
Ottawa Hospital 

1. Collaboration with graduate programs in public health.  
2. Expansion of speaker series. 
3. Students attending IHI conference. 

University of Toronto 1. Canadian Patient Safety Week events (2 seminars):  Seminars were held during Canadian Patient 
Safety Week to generate interest in the chapter early in the academic year. The first event was a 
panel discussion entitled 'Medication Safety: Problems, Solutions and Advice to Future Healthcare 
Professionals'. This panel featured a Pharmacist, an engineer (human factors) and a representative 
(nurse) from the Institute for Safe Medication Practices.   The second event was a User-Centered 
Design workshop where teams created patient-centered solutions to medication related issues (ie 
med adherence in the elderly, keeping track of med history etc). Both events were well attended by 
students from a variety of disciplines. 

2. Winter Seminar Series (3 monthly seminars): Our seminar lead organized 3 seminars during the 
winter semester. Topics included: Improving  Outcomes by Integrating Information Technology and 
Medical Knowledge: A collaborative approach, Complex Adaptive Systems: From System Thinking to 
Identifying Opportunities for Quality Improvement in Healthcare and Providing evidence based 
smoking cessation in primary care through quality improvement initiatives. Seminars were well 
attended by students in a variety of disciplines. We held our first seminar at the Michener Institute, 
a new collaboration for our chapter. The Michener Institute is the only organization offering applied 
health sciences education in areas such as cardiovascular perfusion, chiropody and medical 
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laboratory sciences. The Michener Institute offers a collaborative degree granting program in 
Radiation Sciences with U of T. 

3.  Quality Improvement Projects: 10 QI projects were organized this year by the chapter in various 
hospitals around the GTA. Teams of 4-5 students were placed with a QI champion and provided with 
workshops and other support services by the chapter. Students were expected to complete at least 3 
IHI Open School Modules (QI101, QI102 and QI103) before beginning the projects. Projects took 
place over 6 months (Nov-May) and teams presented their projects at the annual QuIPS conference.     
4th Annual Quality Improvement and Patient Safety Conference  The 4th Annual Quality 
Improvement and Patient Safety Conference (QuIPS) was hosted at the Li Ka Shing Institute at St. 
Michael’s Hospital on May 2nd and 3rd, 2014.    On May 2nd, 2014, an Evening Reception was 
hosted with opening remarks given by Jason  Manayathu, Chief Medical Officer and VP Education of 
St. Michael’s Hospital, and Mark Potvin  of the Michner Institute. A panel discussion was held that 
included Dr. Michael Rachlis, Dr.  Chandrakant Shah and Axelle Janczur, focusing on health inequities 
affecting Canadians. Over  80 students and professionals attended this event and had the 
opportunity to network. Students  were exposed to many of the other disciplines in healthcare and 
had the opportunity to meet  professionals from these areas and learn about the healthcare system 
from new perspectives.  On May 3rd, 2014, the QuIPS conference was held with a full day of events, 
workshops, panel  discussions, poster and oral competitions, networking events and a keynote talk. 
The day opened  with a panel discussion on “Quality Improvement: Practical Solution to a Complex 
Problem”,  which included Ruby Lam, Dr. Ritika Goel, Dr. Katie Dorman, and Dr. Steve Lurie. This  
discussion brought to the table diverse perspectives on healthcare and focused on how quality  
improvement can bring about a better healthcare system. Students were also given the  opportunity 
to attend various workshops, including User Centred Design, Quality Improvement  Foundations, 
Intermediate Quality Improvement Workshop, and Applying Quality Improvement  Principles in 
Community Healthcare Setting. Finally, students had the opportunity to showcase  their work in 
quality improvement and patient safety through a poster and oral presentation  competition that 
was judged by UofT professors and industry professionals. Over 140 students  and professionals 
attended the full day conference, enabling many networking opportunities.  Students who attended 
this event came from various disciplines. This includes Medicine,  Nursing, Pharmacy, Dentistry, 
Engineering, Health Policy, Health Informatics, Public Health,  Allied Health, Kinesiology, Life 
Sciences, Social Work and Rotman Management. Students were  also from all levels, including 
undergraduate, masters, PhD and recent alumni. 

University of Windsor 1. Development of a Learning Series (educational events).  
2. Continued development of Patient Safety Champion program.  
3. Organized and conducted events for Patient Safety Week focused on preventing 

infection. 

Continental Europe 

AESE - School of Management 
and Business 

1. Trained 76 top leaders (Dep. Heads at the Ministry of Health, CEO, CMO, 
Department Head, Nurse DH) in the principles of continuous improvement, model 
of improvement, triple aim objectives. 

2. In 2013 we have seen the 1st solid and sustained results of 2 quality improvement 
programs started in 2012: one large pharmacy Dpt. in Lisbon and the largest 
pharmacy Dpt. in Coimbra (although the heads of this project were trained in 
Lisbon). 

3. Actively promoted the Triple Aim objective as a philosophy to help the 
sustainability of the National Health Service. 

CBO (Dutch Institute for 
Healthcare Improvement) 

1. We pitched our chapter last November and since then we organize ‘Lunch and 
learn’ sessions every month for our approx. 40  colleagues. To prepare ourselves 



  

Chapter Accomplishments in 2014 
 

we follow Open school online courses and host meetings to discuss these topics 
and boost our skills in quality improvement and patient safety.  

2. Capacity building  / speaking the 'same language' within CBO / reflection and 
exchange of ideas on how to apply quality improvement theories and methods 

Faculdade de Ciências da Saúde 
da Universidade da Beira 

Interior 

1. As we start our Chapter last September 2013, all of our activities have been 
proposed to start on January 2014. 

Fernando Pessoa University 
Quality and safety in health care 

1. Department of permanent education in a new teaching hospital 
2. Expansion of an Association for patient safety ( multidisciplinary) 
3. Department of quality in the same hospital (new 

Health Information Quality 
Authority (HIQA) 

1. Purchased an additional 250 licenses for rollout to social care including disability, 
child and family, ambulance and patients. 

2. Held national graduation for first cohort of participants from hospitals and nursing 
homes - 95% graduation rate. 

IHI Open School JUMC Chapter 1. Established new chapter, recruited members, created a website 
2. Gone through IHI Open School courses and had monthly meetings discussing 

these topics. 
3. Had presentations by specialists on topics of interest to students. 

Málaga Medical School 1. Disseminate the culture of Improving Diagnosis 
2. III Workshop Foro Osler: Diagnostic Error 
3. Teaching residents about a model of Clinical Reasoning 

Norwegian University of Science 
and Technology 

1. We are in a working group with the faculty, working on implementing patient 
safety and quality improvement into the curriculum.  

2. We've arranged a seminar for health profession students about patient safety and 
how to learn from making mistakes. Held by a professor in ethics and an 
anesthesiologist.  

3. As the leader, I'm writing a master's thesis about WHO's Safe surgery checklist. 

TÜBİTAK TÜSSİDE Health 
Economics and Management 

R&D 

1. Established the chapter. 
2. Drafted agreements with relevant universities to collaborate on Open School 

activities. 

UMC St. Radboud University -
Nijmegen 

1. We set up our first research, we arranged continuing lectures every first Tuesday 
of the month and we had our first promotion activity at the university. 

Latin America 

Centro de Estuidos para la 
Seguridad del Paciente (CESPA) 

1. Conferences and courses in  Medical College of Uruguay: 
- Conflicts with the patients 
- Relations  and conflicts between colleges 
- Mediation, conciliation and alternative methods of resolution of conflicts 

Emssanar ESS 1. Incrementar la busqueda activa de eventos adversos e incrementar el cierre de 
ciclos de mejora de los planes de accion levantados (Increased our search for 
issues to address and improvement action plans raised). 
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Instituto de Oncologia do Vale 
 

1. Weekly meetings to discuss the Open School web based training courses planned 
throughout 2014. These are 30 minutes meetings every Wednesday where one or 
two lessons are discussed in groups of 8-15 participants.  

2. There are now 64 professionals actively participating in these weekly meetings 
using IHI in Portuguese resources. 

Instituto Nacional de 
Enfermedades Respiratorias  

 

1. Interés de que los compañeros se interesen en la seguridad del paciente (Looked 
into students interest in Patient Safety). 

2. Trabajo en equipo, aceptar los cambio y que las autoridades se interesen en la 
calidad y seguridad de nuestros pacientes (Learned teamwork, and that those who 
are in charge are interested in the quality and safety of our patients). 

Monterrey Institute of 
Technology and Higher 
Education –Monterrey 

 

1. Spread the chapter with physicians of private and public hospitals. 
2. Develop quality improvement protects with multidisciplinary teams. 
3. Attendance to national and international quality forums with participation of  

poster boards. 

Pontificia Universidad Católica 
de Chile 

1. Our Chapter was growing in number and we started the Open School Courses in 
Spanish. 

2. We also showed the course to our  Dean, some Residency Directors and Hospital 
Managers. 

Servicios de Salud Pública del 
Distrito Federal 

1. Taught directives, CEO and operating people embedded into the public healthcare 
system in Mexico City. 

Universidad del Valle de México 1. The whole project of the Quality's Sustainable Improvement Contest, coordination 
of the 1st and second phase. Currently the final 3 proposals on QI are being 
evaluated by experienced QI and Healthcare professionals. We are so close to the 
end of this first and challenging initiative with the scope of joining forces among 
healthcare government, healthcare professionals and students in order to raise 
awareness of how needed this is in our system. The Awards and ending Ceremony 
will be held on May 8th with the presence of the State's Healthcare Minister of 
Querétaro, State's Youth Minister of Querétaro, and Dr. Enrique Ruelas as IHI 
representative and President of the National Academy of Medicine in México. The 
next day, on May 9th we will have a closed-door meeting among our Chapter, the 
past contest's participants and Dr. Ruelas in order to review and conclude the 
outcomes of the whole experience, regarding the coordination, the projects and 
the future of each of them. Sort of a QI for the QI initiative. 

2. We had the opportunity to share our first Storyboard on the 25th Annual National 
Forum in Orlando, FL. The storyboard was about the initiative mentioned 
previously, specifically on how this promised the merging of what we called the 
Triad of Action to lead QI in Healthcare: Government (Healthcare Policy makers) 
where the decisions are taken, Healthcare professionals whom are our first line of 
combat every single day, and medical students (education bases) the future 
leaders in healthcare, the uncorrupted and enthusiastically energized offense that 
believes in changes and pursuits them, in this case through IHI Open School. So we 
shared how this we believe that could be a way to begin expanding IHI and QI in 
our healthcare culture, how students are able to get closer and be listened and 
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taken in consideration by professionals, and how this could fortify the QI 
importance in medical schools as well. It was glorious to listen to other Forum 
members opinion and advice for this. 

3. We started a second generation on our Chapter. New Chapter members of 1st and 
2nd medical school year who are eager to get more involved. We have begun with 
our Chapter meetings, courses reviews, pondering on cases, examples and ideas 
to start making use of leadership skills they have developed or got aware of 
having already. Their first project in the hospital has been authorized, which is 
based on the "One Question Project" from our Cardiff University Chapter folks. 
We considered this was a fun, safe, humble and empathic way to begin growing 
on them the importance of a patient as another one of us humans. 

Universidad Mayor 1. Tercera versión del programa de magister en gestión de seguridad de pacientes y 
calidad de atención (We did our third version of the Masters program in 
Management of Patient Safety and Quality of Care). 

2. Envío de 6 publicaciones a revistas del área de calidad sobre trabajos inéditos 
actualmente in press. (We sent in 6 articles to journals in the area of Quality 
Improvement for unpublished works currently in the press). 

3. Determinar la utilidad de estudios de prevalencia para validar el sistema de 
vigilancia epidemiológica de eventos adversos con metodología active. 
(Determined the usefulness of prevalent studies to validate the epidemiological 
surveillance system of adverse events with active methodology). 

  
Universidad Nacional de Rosario 
 

1. Presentation of research papers. 
2. Participation in seminars and conferences. 
3.  Addition of new members to the Chapter. 

Universidad Peruana Cayetano 
Heredia 

1. With the Thesis "Health Literacy and associated factors at Hospital Nacional 
Arzobispo Loayza", two members of my chapter, got the Medical Doctor Degree, 
Diana Rodríguez (me) Coordinator IHI Open School "Universidad Peruana 
Cayetano Heredia" was the Tutor. 

2. The research project of 3 members of the our chapter, has been approved by the 
Scientific, Technical, and Research University Direction Universidad Peruana 
Cayetano Heredia: " Tuberculosis in Elderly and Drugs Adverse Reactions of the 
treatment" Diana Rodríguez was the Tutor. 

3. I have been invited by "The Internal Medicine Peruvian Society" in order to give 2 
conferences 
     a. XXXV International Course of Internal Medicine: Adverse Events in Geriatrics 
     b. XXXVI Course of Therapeutic and Prevention: Health Literacy 

University of Guadalajara 1. Chapter has no activities because they existed change direction at the level of 
general rectory college so far has conducted a working meeting to define the 
direction of working together to push back the online course with medical and 
other related areas community. 

Middle East 
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Asir Primary Healthcare Sector 
of Saudi Ministry of Helath 

1. Orienting and training healthcare staff about concepts of patient safety. 
2. Implementing international patient safety goals. 
3. Improvement projects in patient safety. 

Hamad Medical Corporation 1. The Chapter of Open School was initiated; name given as “Majles".  Majlis Is 
Hamad Way to inspire the health care Providers at HMC to practise the 
improvement on ground moving from knowing to doing.   

2. 1200+ completed registration. 

Riaz Medical Centre 1. Hired a General Manager to run various departments. 
2. Had three Masters of Public Health (MPH) students from a CEPH accredited 

program complete their practicum at our site. 
3. Had capstone products produced by MPH students implemented at our sites. 

Taiba Hospital 1. Set up a Chapter team. 
2. Subscribed for online courses. 
3. Discussed various prospective PI Projects with the Regional Chapter Leader. 
4. Attended The Middle East Forum on Quality and Patient Safety Healthcare. 

Tanta University Hospital, Egypt 1. Volunteer process plan. 
2. New Emergency and Trauma plan. 

United Kingdom 

1000 Lives Plus Student Chapter 1. Established a new sub-Chapter at Swansea University 
2. Sent three members to the International Forum on Quality and Safety in 

Healthcare in Paris. 
3. Supported a sub-Chapter lead at the Student Nursing Times Awards, where she 

was nominated in the Most Inspirational Student Nurse of the Year category. 

Barts Health 1. Our chapter is new this year. We have collaborated with the new Barts Health 
'Junior Doctors Forum' to try and establish a new movement for quality 
improvement in Barts Health.  

2. We have focused on the Ask One Question initiative as our first project, since 
starting the chapter this year. We have introduced Ask One Question at Newham 
University Hospital to around 75 third year medical students doing their first 
clinical attachments. We asked students to submit their experiences and received 
215 responses online. The student feedback about the initiative was excellent and 
the majority 'agreed' or 'strongly agreed' that the it should be rolled out to all 
Barts students. We also gathered data to understand more about students' 
attitudes to helping patients with basic tasks on the ward, and how much they feel 
that they are part of the clinical team. We have presented our results to Barts 
medical school faculty who would like the initiative to be a central part of Barts 
students' education at all levels - as well as to consider introducing the initiative to 
nursing students as well. 

Brighton & Sussex Medical 
School (BSMS) 

1. BSUH IHI Chapter officially launched in February 2014 with multi-disciplinary 
representation and engagement at the launch event. (Blog posted on Open School 
website). 
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2. Chapter achieved full support and buy-in from all educational, clinical and 
managerial faculty leads at BSUH. Supported by trust CEO and integrated with 
senior management and Safety & Quality divisions. Integrated with University 
Schools of Medicine, Nursing/Midwifery, Pharmacy and Health Professions. 
Chapter formally recognised in new trust education and learning strategy. 

3. Held 2nd chapter event in March hosted by BSUH management department (The 
Challenge of Change) Currently planning 3rd workshop/event to be held on 29th 
May (Quality Through Technology). 

George Eliot Hospital 1. We've just got going and are establishing our support structures.  
2. These include a Steering Group (The Berwick Board") that include the Medical 

Director and Director of Strategy as well as the Chapter Lead and 2 Junior doctors.  
3. We are also establishing a "Faculty"  of Improvers within the organisation who 

have been recognised for leadership or quality improvement courses  
4. We have agreement from the CEO to subsidise the cost of trust-wide enrollment 

with the IHI Open School. 

Glyndwr University 1. Members have attended national learning events. 
2. Members have engaged in quality improvement and have had the opportunity to 

present their ideas at national learning events. 

Queens University, Belfast 1. We are new so we have organised a committee. 
2. Organised our first event. 

Robert Gordon University  1. Joined the IHI Open School in July 2013.  
2. Participated in webinar with Prof. Berwick and other UK-based chapters. 
3. Raised awareness regarding patient safety and established the Chapter through 

build-up of committee. 

Sheffield Chapter 1. Set up a chapter website -  www.sheffieldihichapter.co.uk , and Facebook page. 
2. We have hosted 5 evening events for students - topics included: world sepsis day 

event, Spaghetti and Marshmellows event, Patient Safety Culture Event. These 
were attended by  10 - 25 students from different professions - nurses, medical 
students, physiotherapy students, paramedic students. 

3. We have identified some student leaders - an overall student chapter lead (Nicola 
Simpson) and students leads for nursing and occupational therapy. 

4. We have become a sub society of the Medicine Society of the Sheffield Medical 
School. 

Steve Turner Innovations  1. Linked with UK Faculty Lead and Team, assisting in setting up conference. 
2. Began to recruit. 

Swansea University 1. Agreed purpose and aims. 
2. Recruiting members and key individuals to lead roles. 
3. Chapter only established since April 2014. 

University College London 1. Organised an inaugural event to introduce the IHI to students and staff at UCL 
2. As a lead up to 'NHS Change Day', which is an improvement initiative led by 

frontline NHS staff, I organised an event that used one of the IHI Open School 
courses to teach the model for improvement to the audience.  This session 
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equipped students who were planning on taking part in NHS Change Day with the 
tools needed to undertake a quality improvement project of their own. 

3. As the IHI chapter lead, I was invited by UCL Medical School to sit on the 
curriculum development committee for leadership and management introduction 
into the undergraduate medical curriculum.  We have successfully introduced IHI 
Open School material into the undergraduate curriculum at UCL. 

University of Bristol 1. Acted as a focus for students involved in QI projects as 4 week student-selected 
modules. 

University of Cambridge – 
Darwin College 

1. Introducing IHI events by sending e-mail to all departments in the university. 
2. Inviting people to join the chapter. 
3. Inviting people to join IHI activities. 

University of Dundee 1. Organised and conducted Patient Voices evening with talks from students and 
Scottish Patient Safety leaders to approximately 100 people. 

2. Chapter trip to Reducing Harm Improving Care conference in Stirling 
3. Nursing students presented delirium QI project work at National Forum in Florida  
4. Held 1st Chapter social event. 
5. Dundee Chapter Facebook group set up and currently 77 members. 
6. Dundee Chapter twitter account set up. 
7. Student stall at fresher's fayre to attract new members. 
8. Some members involved in delirium awareness week. 
9. Some members carried out QI projects. 

University of Nottingham 1. We registered with the IHI at the beginning of the year to re-start the chapter in 
Nottingham. 

2. We worked with a staff patient safety initiative to organise a launch event next 
month. 

3. We met with the Dean of the Medical School to explain what the society was 
about and seek his approval. 

University of Stirling 1. 250 students in the final year of a Nursing degree programme have just completed 
a QI Practicum in clinical practice as their academic assignment for the current 
module. 

(US) Midwest 

Bellin College  1. Speaker on Breast Cancer Awareness   
2. Attendance at the National Forum in December   
3. National Patient Safety Week Activities 

Wright State University, 
Boonshoft School of Medicine 

1. Planned and executed the first interdisciplinary Sim Lab that included medical 
students in our schools history.     

2. Received requests from more than 20 students interested in starting a QI research 
project, and directed them to the proper resources     

3. Asked to help integrate QI into a new advisory system being developed 

Case Western Reserve 
University 

1. Quality Improvement event in partnership with a local hospital; involved 3 
speakers on QI and patient safety from regional hospitals.   

2. Re-initiated an active Chapter; held bi-monthly leadership meetings.   
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3. Screening of Escape Fire (Fall 2013), followed by panel discussion. 

Concordia College 1. Served as host site for the Escape Fire Documentary showing on our campus, 
advertising to various healthcare disciplines.   

2. Served on a new interdisciplinary healthcare professions taskforce to work on 
opportunities to bring students from various healthcare disciplines (nursing, social 
work, dietetics, education, and healthcare management) together for learning 
opportunities.   

3. Served as faculty advisory for an evening campus presentation promoted to 
healthcare disciplines  regarding the Affordable Care Act, with community expert 
guest speakers. Approximately 130 students attended (excellent turnout). This 
was a student led/planned event. 

District #29 Team Mates 
Mentoring Program 

1. Our advisory board is good about calling and keeping in contact with the mentors.  
This helps us help the mentors with any problems they may have during the year.  
This also keeps us in the loop about what is working well and the improvements 
that need to be made. 

University of Colorado – Denver 1. Lunch lecture and field trip to Poudre Valley to learn about QI projects and the 
Baldridge award received by a sister hospital.   

2. Movie Screening: Escape Fire   
3. Event called Bridging the Patient Safety Medical Liability Chasm: Educating the 

Next Generation by Timothy McDonald, MD JD 

Indiana University Purdue 
University at Indianapolis 

(IUPUI) 

1. Our chapter has applied for student interest group status with Indiana University 
Purdue University Indianapolis (IUPUI).    

2. We have also identified students within various IUPUI schools who are interested 
in participating/joining IHI Open School IUPUI chapter. 

South Dakota Chapter 1. We set up a couple of interdisciplinary simulation events at our simulation lab. We 
ran through various inpatient scenarios with clinical faculty and chapter members 
from schools of medicine, nursing, physical therapy, physician assistant, and 
pharmacy.   

2. We hosted a showing of the documentaries "Escape Fire" and "Waiting Room."   
3. We have been able to get IHI open school courses implemented into curriculum of 

medical school at University of South Dakota and in a couple of different nursing 
programs throughout the state. 

Kirksville College of Osteopathic 
Medicine 

1. Escape Fire: We participated in a nationwide showing of the documentary "Escape 
Fire". The film focused on the current state of the American healthcare system, 
and provided perspectives on challenges and potential solutions. Following the 
showing, we held an inter-professional panel discussion.     

2. Cardiology Patient Safety Lecture: For "Heart Health" month, we invited a local 
cardiologist to discuss aspects of patient safety and quality improvement as they 
apply to his specialty. Approximately 60 guests attended, including faculty, staff 
and students. School and hospital staff that attended were able to receive "Still 
Healthy" credit, a required program aimed at improving employee health and 
wellbeing.   
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3. Official Organization Status: As of the beginning of the next semester, our chapter 
will be officially recognized as an "Interest Group" on the KCOM campus. This will 
allow us to more efficiently reserve space, promote our organization, and recruit 
members. 

University of Texas - Dallas 1. We are just getting started. 

University of Wisconsin-
Madison 

1. This is our first semester recruiting members.  We have:  
a. Formed a membership list.   
b. Held a quality improvement round table, where various disciplines 

explained their approach to quality improvement.   
c. We screened Escape Fire. 

Northeast Ohio Medical 
University 

1. Chapter is newly formed centralized to NEOMED campus.  Previously affiliated 
with Aultman Hospital Chapter. 

Northwestern University 
Feinberg School of Medicine 

1. The chapter is now under new leadership that is looking to get the program up 
and running. 

Notre Dame College  1. Patient Safety Conference Fall 2013  Systems Thinking keyrings 

Rush University Medical Center  1. We are just restarting our Chapter! 

Saint Louis Chapter 1. Co-hosted a patient safety week with AMSA to bring in a series of faculty to 
discuss components of quality improvement and patient safety to educate peers.   

2. Created an elective course for first year medical students to learn about the 
different components of healthcare quality, safety and process. 

University of Chicago 1. We hosted an informal networking event for medical students, nursing students, 
pharmacy students, physicians, nurses, and other healthcare professionals at the 
University of Chicago.   

2. We transitioned leadership to our second year medical students. 

University of Cincinnati 1. We have started giving pneumococcal vaccines at our weekly clinic, have 
expanded our volunteer basis from many different colleges, incorporated the IHI 
certification classes into our monthly meetings and encouraged them among our 
leaders, and have added an additional college to our volunteer and leadership 
basis: the College of Nursing. 

University of Michigan 1. Expand project opportunities: Last year we only had opportunities for one 
member per month, but this year or project chair worked diligently to provide 
many additional opportunities for students each semester. Ultimately, all students 
who wanted to do a project were able to sign up 

2. Quality Improvement Workshops and Speakers: This year we were able to provide 
3 lean workshops and 7 speaker events for our members and other interested 
community members. Some of the topics covered include human factors 
engineering, patient and family centered care, the culture of patient safety, and 
implementation science.     

3. Member engagement: We worked with a number of student organization in the 
allied health professions across campus to plan social activities. The goal of these 
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events was to give members from all schools and fields the opportunity to get to 
know others and develop a better understanding of their perspectives. 

University of Minnesota -
Rochester 

1. We are currently working on a few quality improvement projects at Mayo Clinic. 
These include analyzing readmission rate at St. Mary's Hospital, an empirical study 
of the use of pamphlets for patient education, and targeting areas of 
appointments in a family clinic which consume excess time and could become 
more efficient. 

University of Minnesota - Twin 
Cities 

1. Lunch lectures (Chief of Surgery, Internal medicine faculty, and student quality 
project presentations)   

2. A project with the department of internal medicine to improve the quality of 
patient and family centered rounding on the medicine units at University of 
Minnesota medical Center Fairview.   

3. Pilot quality improvement project within the Medical School Quality improvement 
curriculum.  We hope to expand on this pilot next year. 

University of Nebraska Medical 
Center - Omaha Campus 

1. Integrated relationships with other disciplines on campus (Pharmacy, Medical, 
Nursing, Public Health). 

University of Utah 1. Escape Fire Screening   
2. Club strategy meeting with department leaders throughout university   
3. Engaged students in IHI open school opportunities 

University of Wisconsin-
Milwaukee College of Nursing 

1. 200 undergraduate nursing students have completed the IHI Open School 
Modules on Patient Safety and Quality Improvement  

2. Implemented a Patient Safety Analysis assignment in a leadership course where 
students analyze the organization according to the NQF criteria. 

(US) Northeast 

Albert Einstein College of 
Medicine/Montefiore Medical 

Center 

1. Planned a QI curriculum to incorporate into the new resident ambulatory 
curriculum revision. 

Beth Israel Deaconess Medical 
Center 

 

1. Sponsored a simulation session on safety and quality for undergraduate students. 
2. Contributed to a one-week immersion course on quality for interns. 
3. Worked on improvement teams and presented posters. 

Boston College  
 

1. In September of 2013 we hosted a screening of  "Escape Fire". Following that we 
allowed other departments and professors to use the film in classroom. Ethics and 
Nursing professors have used the film in class. In early 2014, We co-sponsored an 
event with Political Science majors to host a discussion with Don Berwick as he 
announced his run for MA governor. About 20 people attended.  

2. In March 2014, two of our students published a paper in Dimensions of Critical 
Care Nursing, an international nursing publication of Lippincott Williams and 
Wilkins. The article described their experiences at the 2013 student leadership 
academy. The authors have been contacted by nurses asking how they could 
become involved in IHI. The authors are excited to introduce others and network 
with other nurses and students.  This spring, together with Suffolk University 
students we brought a group of students and faculty to IHI headquarters. We 
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spend the day meeting with Maureen ( CEO) and playing the board game, "Friday 
Night in the ER". The visit was a tremendous success. Two members of the faculty 
pledged to add more IHI information and open school modules to their 
curriculum!  

3. Currently we have distributed information and applications to the undergraduate 
and graduate nursing students for the 2014 Student Leadership Academy. This 
year we extended the offer to some of the premed students who have been 
interested in our Chapter. We are hoping to have our students continue to attend. 

Boston University 
 

1. Collaborated on numerous events with the BU School of Public Health Chapter, all 
with an aim of exposing our respective student bodies to the importance of and 
effective strategies for quality improvement (case discussions, guest lecturers). 

2. Hosted a networking event for local chapter members and others who are 
involved in quality improvement within Greater Boston. 

3. Facilitated the involvement of approximately 15 - 20 first year medical students in 
various quality improvement projects at Boston Medical Center. 

Columbia University Medical 
Center / New York Presbyterian 

Hospital 

1. Initiated plans to re-activate chapter activities and to increase house-staff 
involvement in QI activities. 

Cornell University 1. We have begun to work with administration to require newly admitted students in 
our MHA program to complete IHI Open School courses over the summer prior to 
attending class on campus. 

Eastern Virginia Medical School 
 

1. Screening of Escape Fire. 
2. Established funding for the coming year. 
3. Held QI meeting with the pads club. 

Harvard Medical School 1. Hosted 4 Lunch Talks: Each lunch talk included a ~45 minute presentation from 
the listed speaker as well as ~15 minutes for student questions.  Attendance at 
these events ranged between 10 and 25 medical students. 
• Tejal K. Gandhi, MD, MPH, CPPS, President of the National Patient Safety 
Foundation 
• Dr. Luke Sato, MD, Chief Medical Officer @ CRICO (Malpractice carrier for many 
Harvard-affiliated hospitals) 
• Kenneth Sands, MD, MPH, Chief Quality Officer at Beth Israel Deaconess Medical 
Center 
• Don Goldmann, MD, Chief Medical and Scientific Officer, IHI 

2. Participated in a regional IHI event hosted by Greater Boston Chapter which 
included playing Friday Night at the ER and learning about central IHI leadership 
and activities 

Hofstra-NSLIJ School of 
Medicine 

 

1. The Chapter failed to take off during last year, and lacked proper hand-off to next 
class.  Thankfully, we were able to revive the chapter and be active again.  

2. We invited Dr. HJ Jeong, a patient safety scholar from Johns Hopkins School of 
Public Health, to give a lecture. We have also worked with Krasnoff patient safety 
institute to connect students with patient safety research opportunities. 
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Howard University  
 

1. We are still in the process of becoming recognized by our University. The 
application process has been completed and we are waiting for review of the 
committee for this fall 2015. In the meantime we have had a founding board 
created, and a large interest meeting to inform the study body (particularly the 
medical, pharmacy, and dental students) about the organization and its role in 
healthcare. We have also gained support from the Dean of Medicine, Pharmacy 
and Dental for this organization on campus. 

Icahn School of Medicine at 
Mount Sinai 

1. Established a chapter with representatives in their 1st through 4th year of medical 
school. 

2. Established a lunch and lecture series for 1st through 4th year medical students 
on Quality Improvement. 

3. Conducted a hand washing awareness booth during Patient Safety Week. 

MGH Institute for Health 
Professions 

 

1. The chapter has become student run and faculty advised with an interprofessional 
inaugural student leadership board elected by the student body. 

2. The student lead chapter has been recognized as an official club at the MGH 
Institute. 

3. The MGH Institute chapter had its first student planned and orchestrated event. 
This event was an IHI Open School Information session open to all members of the 
student body. 

4. Three students supported by IHP to attend IHI summit in Wash DC in March (2 
nurses and one PT). 

New York Medical College 
 

1. A seminar series of 6 sessions in various quality and safety topics. 
2. Connected students with faculty who are leaders in quality and safety at our 

teaching hospitals. 
3. In the process of helping to create a 4th year patient safety elective. 

New York University 1. Completed basic IHI open school courses. 
2. Conducted mock PDSA cycles in healthcare organizations. 
3. Utilized various QI tools to analysis process within respective healthcare 

organizations. 

Northeast Hospital Corporation 
 

1. Recruitment at 2 new schools of nursing to join our multi-school Chapter. 

Penn State University 
 

1. Organized a patient safety event that had the Pennsylvania Physician General and 
educators from the PA Patient Safety Authority speak.  Most importantly, a 
patient’s mother spoke about an incident that occurred to her daughter and how 
the institution responded; members of her daughter’s healthcare team provided 
their perspective about the incident too.  Students also learned the importance of 
filing incident reports and how this process works at our institution.  

2. Learned about the death care process and how to properly complete death 
certificates from the Director of Hershey Medical Center Decedent Services. 

3. Spread the message of good hand hygiene to patients and providers on the 5th and 
6th floors of the hospital and distributed personal bottles of hand sanitizer. 

Regis College  1. We are struggling,  but I have posted the recent IHI invitation to a leadership 
seminar for students. 
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Rhode Island Chapter 1. First, we established the Rhode Island Chapter of the IHI Open School, and 
codified the chapter constitution and bylaws.  

2. We hosted our first event ever speaker panel event with the Chief Nursing Officers 
from Rhode Island Hospital and the Miriam Hospital, the Chief Medical Officer 
from the Miriam Hospital, the Executive Vice President of the Lifespan health 
system and Ross Hilliard, the IHI Open School Northeast Regional Chapter Leader, 
on patient safety and quality improvement in Rhode Island.  

3. We partnered with Lifespan to provide the opportunity to work in one of fifteen 
different quality improvement and patient safety projects to health professions 
students in Rhode Island. Seven students are joining these QI/PS projects this 
summer. 

St. John Fisher College 
 

1. Had many guest speakers. 
2. Held general meetings with average attendance of 23 people. 
3. Chapter members attended national meetings. 
4. Created Facebook page and Google Drive. 
5. Connected with local Chapter at the University of Buffalo and regional officers. 

St. Joseph School of Nursing 
 

1. Introduced students to modules for quality and safety as part of Management RN 
course. 

SUNY Buffalo 1. We are reorganizing. Faculty and residents from the Internal Medicine residency 
program are taking the leadership of this Chapter. 

SUNY Stony Brook 
 

1. Increased interdisciplinary representation of student and resident enrollment. 
2. Began lunch and learn sessions. 

SUNY Upstate 1. We have completed several quality improvement projects in the hospital including 
a time study and work flow for x-rays in the ED, 2) nursing time study in the ICU, 3) 
creating a novel patient pamphlet to educate patients about ways they can get 
involved with improving patient safety (ex. reminding providers to wash their 
hands if they haven't done so already). 

2. Partnering with the AOA chapter at our school to put on leadership lectures for 
students. We brought in the CEO of the hospital to speak about some of the 
valuable leadership skills he acquired over the years. We also brought in the Chair 
of the Pathology department who has extensive experience with setting up his 
own business.  

3. We brought in several lecturers to teach students about quality improvement 
principles. The includes the chief quality officer, the chief medical officer, and the 
chair of family medicine (who is also our faculty advisor). One of the events was 
an interactive activity with students where our faculty advisor taught students 
about "near misses" through case studies found on the IHI website. 

The George Washington 
University – School of Medicine 

and Health Sciences 
 

1. Introduced 2 week Q&S elective for fourth year medical students 
2. Attended a hospital quality and safety meeting 
3. Re-instated our chapter! 

Thomas Jefferson University 
(JSPH) 

1. Hosted a screening of the movie “The Waiting Room”. 
2. Promoted  students to take courses in IHI Open School. 
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University of Maryland 
Baltimore County 

 

1. Didactic lessons on the ACA and Quality Improvement tools. 
2. Discussions on the ACA and Quality Improvement in the hospital with physicians, 

case management, and hospital leadership. 
3. Initiated meetings with curriculum committee to incorporate quality improvement 

into the pre-clinical curriculum. 

University of New England 
 

1. Directed the second annual Interprofessional Student Advisory Team (IPSAT) Case 
Competition - interprofessional health-profession teams of four students (with no 
more than two student from the same profession) completed a route-cause 
analysis and presentation on a patient case written by the University of Minnesota 
CLARION Committee. For this competition, all student participants were required 
to complete the IHI Open School Basic Certificate before beginning the 
competition. The recruited judges for this event were prominent healthcare 
members of the Portland, Maine community. The winning University of New 
England interprofessional student team will compete at the National CLARION at 
the U. of Minnesota April 11-12th (the previous UNE winning team ranked 2nd in 
the nation last year at this national competition). 

2. Our chapter is co-hosting the first UNE Spring Leadership Fair, which is an event 
open to all health-profession students on our campus, and from outside of our 
campus (University of Southern Maine, University of Vermont, Mass College of 
Pharmacy) Our chapter will be hosting two separate booths, both IHI-centered: 1) 
This booth will highlight how to join IHI Open School, and will provide laptops for 
students to create their accounts and take the Leadership 101 Open School course 
on site; 2) This second booth will be one of the IHI Open School interprofessional 
case study activities. 

3. Our chapter is currently completing longitudinal research regarding the perceived 
value of participation in our IPSAT Case Competition, and our preliminary abstract 
was accepted for poster presentation by the International Social Pharmacy 
Workshop (ISPW) in Boston, MA to be presented. 

University of Pittsburgh  Health 
Sciences 

 

1. We cleaned out our email listserv and started over with membership recruitment. 

Worcester State University  
 

1. We have held 3 events on campus all student to attend: “Sharing Experience”,  
“The Clinical Trial Process: A Research Coordinators Perspective”, a viewing of “The 
Waiting Room” 2012 Documentary and Panelist Discussion. 
2. We have expanded our membership to more departments including Speech and 

Language, Honors Biology, Health Administration and other departments. 

(US) Southeast 

Clemson University 1. Showed "Escape Fire" through the RWJ grant for screenings. 
2. Established a bank account. 
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Duke University 1. Implemented a Quality Scholars Program, which pairs interested students with 
faculty mentors working on quality improvement projects. 

2. Hosted a number of successful, well-attended interdisciplinary events (speakers, 
social events, Q&A sessions).  

3. Achieved a greater inter-disciplinary presence, with significant expansion to 
Fuqua, the Duke School of Medicine. 

East Carolina University 1. Linked with Health Services Management faculty to teach RCA/error analysis using 
fishbone diagrams. 

2. Conducted one session with our Simulation Center to have students actively 
involved in inter professional teams and assess their communication and team 
skills. 

Eastern Virginia Medical School 1. Screening of Escape Fire. 
2. Established funding for the coming year. 
3. Held QI meeting with the pads club. 

Emory University 
 

1. Initiated a student-led QI project at the Good Samaritan Health Center in Atlanta, a 
community health center serving 25,000 low-income patients annually. Two teams of 
students are working to improve diabetes care and the clinic's mammography process. We 
hope to expand this initial project as a regular component of the chapter. 

2. Increased our interdisciplinary events by partnering with other students organizations and 
inviting speakers from Emory Healthcare's Office of Quality  -Co-hosted the weeklong 
"Future Innovators Summit" sponsored by Emory's Health Innovation Lab. Sponsored talks 
by Dr. Rick Gitomer, President of Emory's Clinically Integrated Network, and Dr. Art 
Koblasz, Associate Professor of Bioenginnering at GA Tech. Dr. Gitomer discussed Emory 
Healthcare's ACO and new strategies for adding value to care. Dr. Koblasz discussed ways 
in which technology can be leveraged to improve patient safety by reducing falls, 
infections and home medication errors.    

a. Partnered with Emory-GA Tech Healthcare Innovation Program to host Steve 
Lipstein, Vice-Chair of PCORI for a breakfast discussion with students about the 
role of PCORI in improving quality and value in healthcare. Also hosted Mark 
Keroack, COO of Baystate Health for a discussion of Baystate's efforts to improve 
quality and value at their institution. 

b. Partnered with the Aspiring Surgeons Program at Emory SOM to host monthly 
"Surgical QI" lunchtime discussions. These events allow first year medical 
students to attend QI-focused surgical grand rounds and then meet over lunch to 
discuss the content of the talk and the implications for our health system. Topics 
have included "How Data Drives Surgical Quality" and "Non-Technical 
Performance in the OR"  

c. Partnered with the Internal Medicine Interest Group to host "Cardiology QI" 
lunchtime talk to coincide with the cardiology module in the medical school. We 
plan to begin hosting topic-specific QI talks to coincide with the content for each 
module in the medical school (i.e. we will host a speaker who can discuss QI in 
the GI department during the GI module, etc. etc)  

d. Hosted Dr. Nate Spell, Chief Quality Office for Emory University Hospital, for his 
talk "The Best Healthcare in the World(?)" describing quality, cost and access 
challenges in American healthcare.   

3. Piloted lunchtime sessions which bring students from across disciplines together to take 
the IHI OS modules. We provide lunch and a dedicated 
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FHIG - Florida Health Interest 
Group 

1. For our Equal Access and Health Outcomes we are continuing to address barriers 
to care for uninsured patients in Alachua county. Specifically, we are working with 
patients to identify and overcome barriers to care so that we may better serve 
these and future patients.  

2. Also, we have significantly expanded our capability to offer HIV screening.  2. We 
are in the process of forming an interdisciplinary student group on campus to 
raise our profile and get more students involved in QI. 

Gardner-Webb University 1. Used IHI online resources. 
2. Completed personal improvement projects using IHI tools. 

Georgia Tech 1. We have held a Lunch and Learn each month of the semester that have helped 
increase campus involvement. 

Indian River State College 3.  

James Madison University 1. We are very much in the building stages. We have been officially recognized by 
IHI, but not yet JMU, due to its rotating lottery chapter support structure. 
Nevertheless, this year we held weekly meetings for students and the executive 
board, we had executive board elections, and additionally our chapter was able to 
bring in multiple speakers from the health professional field to present to our 
undergraduates. 

Lake Erie College of Osteopathic 
Medicine (LECOM) 

1. We have done several of the certifications on the IHI website.  
2. We did a local service event with some high school students. 

Mercer University Cecil B. Day 
Atlanta Campus 

1. Supported a Student nurse run health fair that was open to the community on 
October 31, 2014.  

2. Developed, printed and distributed a "Health Score Card" for people to keep in 
their wallets to track their health screenings. 

New Jersey Medical School 1. Our chapter has improved the reporting process of send out labs to the providers 
at University Hospital and at Rutgers Faculty office practices. 

New Orleans Healthcare 
Improvement (NOHI) Group 

1. Our group presented a total of nine posters at the IHI National Forum conference 
this past December. About a dozen chapter members and advisors traveled to 
Orlando this December with generous support from one of our home institutions 
(Tulane University School of Medicine). The group spanned all levels of training 
including medical students, residents, fellows, and attending faculty.   

2. We have continued to grow as a community and city-wide resource. Recently, 
under the tutelage of our fantastic advisor, Dr. Frank Rosinia (Tulane's Chairman 
of Anesthesiology), our group began discussions with representatives from the 
Oschner health system, another one of New Orleans major health players. This 
brings representatives from Tulane, Louisiana State University, Louisiana 
Children's Medical Center, and Oschner Health System together to work towards 
NOHI's goals.  

3. Hosting its first (of many, hopefully) community meeting, the LSU portion of our 
leadership put together a fantastic evening to showcase current quality 
improvement and patient safety projects going on specifically on their campus. It 
allowed members of the Tulane community, for example, to help give advice and 
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share results about projects going on in Tulane hospitals. It promoted even more 
collaboration than we had hoped for. 

Ochsner Health System 1. Held first meeting  
2. Contacted with, coordinated with key administrative/faculty leaders   
3. Started getting students involved with projects 

Old Dominion University 1. Hosted a showing of the Escape Fire documentary at ODU, discussion followed 
afterwards.  

2. Co-sponsored a volunteering program at ODU where Boy Scouts obtained their 
chemistry merit badges.  

3. Co-sponsored a blood drive with the American Red Cross at ODU. 

Rhodes College 1. We have held a panel of speakers from the University of Tennessee Health Science 
Center to discuss the Affordable Care Act with our members and the entire 
Rhodes Community.  

2. We held a viewing of Escape Fire.   
3. We completed the IHI Open School courses with 25 chapter members. 

Savannah Health 
Sciences/Armstrong Atlantic 

State University 

1. Participated in a disaster simulation put on by a local hospital  
2. Held a teamwork symposium with various speakers on the importance of 

teamwork in the work place. 

University of Alabama at 
Birmingham 

1. Scheduled initial meeting with faculty advisors, garnered some interest for 
introductory meeting in the fall, began the process of determining appropriate 
projects for the charter in the fall. 

University of Arkansas for 
Medical Sciences 

1. Two different interprofessional education (IPE) offerings were held with students 
from pharmacy and nursing.  In the fall this will continue as a monthly activity 
using IHI modules as mode for discussion.  The goal is to expand this offering to 
include students from all six colleges (pharmacy, nursing, medicine, public health, 
allied health, and graduate school).  

2. Erin Hall a second year medical student was selected to attend the Telluride 
Patient Safety Summer Camp.  She is the first student from our institution to be 
involved with this type of activity.  

3.  Heba Sadaka, College of Nursing Faculty and Advisor with our IHI chapter, 
represented our institution by attending the annual IHI conference. 

University of Central Florida  1. We have met to establish the core group for recruiting students from the College 
of Nursing and the College of Professional Health. We are still working to include 
Medical students from the College of Medicine. 

2. We have increased awareness of the IHI Chapter concept with UCF and The 
American College of Health Care Executives. 

University of Kentucky 1. Developed Simulations for Future Activities. 
2. Held Multiple Meetings discussing Patient Safety-related topics 

University of Miami Miller 
School of Medicine 

1. Started QI longitudinal elective for 3rd/4th year med students.  Went through 
curriculum development and approved by curriculum committee.  First class to 
start this year. IHI Chapter educational emerging for students. 

2. Served as contact point for students interested in QI and hooking them up with 
mentors/projects 
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University of Mississippi Medical 
Center 

1. We had monthly meetings during which we did activities from the IHI Open School 
website and discussed various quality improvement issues in healthcare. Several 
students worked on quality improvement projects. 

University of North Carolina at 
Chapel Hill 

1. Expanded involvement in other professional schools outside the School of Public 
Health. 

2. Organized course credit through the enrollment and completion of the IHI Open 
School Certificate.  

3. Conducted three quality improvement projects at UNC Hospital and 
communicated results during at end-of-year presentation to stakeholders and 
university faculty. 

University of South Alabama 1. We are a brand new Chapter.  We have faculty facilitators from Nursing, 
Medicine, Physician Assistant, Physical Therapy, and Social Work.  So far, the 
faculty facilitators are completing a grant proposal that we are very excited 
about.  We hope to use these funds to finance supplies for our Chapter, 
recruitment, travel for faculty development and student stipends.  We will 
recruit our first student members this coming Summer Semester. 

University of South Carolina 1. This year our chapter hosted five lectures with audience participatory case 
studies for our health professional students.  Topics included: "Quality 
Improvement in Action: The Implementation of a checklist in a pediatric 
sedation unit," "Quality Improvement in Stroke Care," "Affordable Care Act 
101," "Working Through Ethical Dilemmas in Healthcare," and "Workflow 
Efficiency and Systems Thinking." Student attendance at each of these meetings 
ranged from 60 - 120 students.   

2. Our chapter also partnered with several community agencies, and a big 
congregation to host a large health event for the community that focused on 
ACA information, prescription safety, and end-of-life decision making.  Over 100 
students of medicine, social work, pharmacy, public health, and nursing 
volunteered to do health screenings, fall-risk assessments, give presentations, 
discuss Federal Marketplace sign-up, the importance of living wills, and 
medication safety with the public. 

University of South Florida 1. This year our chapter (originally started in the College of Medicine) was able to 
further expand in USF Health by having greater participation by College of Nursing 
and College of Pharmacy. This is the first year we have official Chapter positions 
held by members of those college. 

2. We were successfully able start building a partnership to incorporate the 
healthcare improvement group and IHI into the USF residency program, which will 
be built upon in the upcoming academic year. 

3. Continued our 2nd consecutive year of interactive inter professional Patient 
Safety/ Quality Improvement discussions using the IHI open school modules and 
projects as a launching point. 

Vanderbilt University 1. This year, we clearly defined two separate programming committees for our 
chapter leaders - one group focused on the improving our student-run 
interdisciplinary healthcare quality improvement elective course and the other 
group focused on additional events for all students (not just students in the 
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elective).  We have enhanced the educational experience, increased 
networking/educational opportunities, increased the quality of speakers, 
integrated projects into real-world applications, and generated greater interest 
from students from all health-related disciplines as well as faculty.  For example, 
we hosted prominent CEOs and CMOs of HCA/TriStar in the Nashville area as well 
as hosted quality leaders at Vanderbilt for our QI course as well as for lecture 
series.  

2. We have also increased membership and visibility across campus, and gained the 
support from faculty and administrators to integrate and strengthen QI courses in 
medical, nursing, and business schools, despite a revamping of the medical school 
curriculum.   

3. We also coordinated students into interdisciplinary teams to develop final team 
projects based on quality improvement discovery within clinical microsystems at 
the VUMC and the VA.   

4. We also hosted our annual poster forum for sharing these experiences with our 
healthcare community at the business school, which was well-attended by faculty 
and students.  Overall, we succeeded in providing various networking and 
educational opportunities through our social events (happy hour, trivia, lunch-n-
learn, etc), lecture series, expert panel discussions, research projects, and the 
interdisciplinary QI elective. 

Wake Forest School of Medicine  1. We completed our Diabetes Foot Exam QI Project undertaken in the spring of 2013, and 
IHI members presented a poster at the Wake Forest Medical Student Research Day in the 
fall of 2013. The project involved partnering with DEAC (Delivering Equal Access to Care), 
our student-run free clinic, to improve the rate at which foot exams were performed for 
diabetic patients. In collaboration with clinic leadership, IHI developed a plan of stamping 
the charts and using nightly academic detailing to improve foot exam rates. Exam rates 
were close to 40% pre-intervention and for unstamped charts, post-intervention. Post-
intervention, patients with stamped charts were examined at a rate of 84%, with a 
cumulative exam rate of 75% post-intervention. The stamp will continue to be used at the 
clinic due to its overall success and ease of use. 

2. DEAC leadership identified a need to streamline patient flow through the clinic to 
maximize efficiency and eliminate long wait times for patients. From September-
December 2013 a team of IHI members along with the DEAC Clinic Efficiency Coordinator 
collected data on patient flow through the clinic. This included the amount of time that 
patients spent at each stage of the visit (arrival, triage, preliminary history and exam with 
medical students, consultation with attending physician, labs, pharmacy, etc) as well as 
other variables that could influence efficiency, such as the presence of an interpreter, 
shortages of clinic staff, etc. We identified a point of the encounter that involved long wait 
times for patients and are now working with clinic staff to create a process map to better 
understand factors that might lead to inefficiency at this stage. We hope to make progress 
on this effort in the coming year. 

3. Next week we are hosting a lunch talk with Kelly Garrison, who is the Director of Quality 
and Informatics for the Northwest Community Care Network (NCCN), our regional branch 
of the state-wide organization CCNC (Community Care of North Carolina). Ms. Garrison will 
discuss how the NCCN uses the IHI PDSA framework to implement quality improvement 
projects in the primary care setting. CCNC has been recognized at the state and national 
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level for providing high quality and cost-effective care for Medicaid patients throughout 
NC. 

(US) Southwest 

A.T. Still University – College of 
Osteopathic Medicine 

1. Our chapter was formed and has had brainstorming sessions on how to begin to 
recruit members. 

Dallas/Fort Worth Area Chapter 1. Increase membership   
2. Call participation 

Memorial Medical Center 1. 100% enrollment of all faculty and residents into IHI Open School. 

Midwestern University/Arizona 
College of Osteopathic Medicine 

1. Finding a faculty sponsor. 
2. Created a Facebook page for membership drive. 
3. Talking with the Dean and student services for on campus support 

San Antonio Chapter 1. This year we have done several things. In the fall we had an escape fire viewing, a 
sports fundraiser, and volunteered at Miss Feista where we educated the public 
about IHI. In the spring we started off with a mixer. 

2. We also got really involved with the San Antonio student run Refugee Clinic and 
conducted a process improvement project with them. We are still working on this 
project. The clinic meets twice a month and we have been working with a 
consultant and our faculty sponsors for guidance. The project has been a great 
collaboration between medical, dental, nursing and administration students. We 
spent a few weeks observing, followed by a weeks of data gathering through 
spaghetti charts and time tables, and now we are in the stage of implementing 
some changes to the process.  

3. In addition to this project, we had a lean management consultant, Mark Graban 
come speak and teach a lesson on process improvement. 

St Agnes HealthCare 1. We have incorporated the IHI open school basic certification into our core 
administrative rotation in our internal medicine residency program.  

2. All of our residents now complete an individual QI project in the continuity clinic.   
3. We have launched two QI resident-driven projects in our inpatient setting. One is 

on the use of teamcards as a tool to facilitate communication between patients 
and health care providers. The other on is on improving medication reconciliation 
on discharge through the use of a discharge checklist and the use of chart audits 
and personalized feedback. 

St. Joseph's Hospital and 
Medical Center 

1. Evening conference on "The Doctor as Patient" by Dr. Tom Gillespie reflecting on 
his emotional experience with a serious condition...well-attended, particularly by 
attending physicians (!)   

2. Essay contest on "Human Kindness" with categories for medical students, 
attendings, nurses, allied health and administrative support. 

3. For our med student, resident and faculty "Academic Excellence Day" we added a 
new prize category of 'Quality and Patient Safety'  

4. Have coalesced our ambitious plans into 3 areas—EDUCATION, ENGAGEMENT, 
and ENCULTURATION 
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Texas A&M Health Science 
Center – College Station 

1. White Belt Certification Session  
2. Patient Safety Speakers   
3. Patient Safety Hospital Site Visits 

University of Arizona Health 
Network (UAHN) 

1. All entering residents from all medical and surgical specialties are required to 
complete the IHI Open School Basic Certificate before starting training.  We had 
over 90% compliance.  

2. Chief Residents from all medical and surgical specialties were encouraged to 
complete the IHI Open School Basic Certificate during the year, and approximately 
15% completed the certificate. 

University of New Mexico 1. Integration of Open School courses into the first year medical student curriculum.  
Discussion and review of using IHI Open School courses into the planned UNM 
Health Sciences Center Interprofessional Education Program. 

University of North Texas Health 
Science Center 

1. This May we became CAHME accredited. Becoming accredited has been our 
greatest accomplishment this year. 

2. Our students won a regional case competition in November. 

University of Oklahoma Health 
Sciences Center - Tulsa 

1. We have a smaller campus so we feel that having 25+ graduating seniors complete 
the Open School Basic Certificate of Completion is quite the accomplishment. I 
believe this is a message of dedication to the healthcare system. Our IHI Open 
School chapter is providing royal blue graduation cords for each of these students 
to signify this voluntary accomplishment. We have had great success with monthly 
Lunch and Learn sessions by having leading professors from our campus and 
healthcare providers from the community present information on interdisciplinary 
healthcare & patient issues. All of our presenters are IHI "champions". We found a 
great fit for raising funds so that we can continue to provide lunch, bottled water, 
and graduation cords. We found that a "Yum" Sale was very successful by having 
each of our officers and officer elects bring 10 individual snack items that were 
worth $1 each. Some brought more than the 10 items. These items could range 
from very healthy to less than healthy. Having this variety proved quite successful. 
We set up a card reader so that not having cash wasn't an issue. We also had a 
donation jar that got very full throughout the course of the day. Many students, 
staff, and faculty wanted to "save the date" for our next one! 

University of Oklahoma Health 
Sciences Center (OKC)  

1. Involvement of students and faculty from all seven colleges on the Health Sciences 
Center campus. 

2. Creation of unique events in which students form interprofessional teams to solve 
clinical problems. 

University of Texas Health 
Science Center - Houston 

1. Coordinated lecture series on Quality Improvement projects occurring in the 
Houston Medical Center. 

2. Coordinated with Baylor College of Medicine to help plan Quality Improvement 
conference, set to take place in May. 

(US) West Coast 

California State University – 
Northridge (CSUN) 

1. Chapter event - Panel discussion, Nov. 2013  
2. New student leadership (advisory panel) 
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Huntington Memorial Hospital 1. Presented at IHI conference. 
2. Utilized Open School curriculum 

Kaiser Permanente - Antelope 
Valley Medical Offices 

1. Enrolled Physicians, Department Administrators and Project Managers in the IHI 
Open School with about 50 students. 

2. Over 25 of the students finished the IHI Open School Modules and received their 
completion certificate in 2013.   

3. Was able to spread Patient Safety and Performance Improvement Modules to 
other departments in the medical centers. 

Portland State 
University/Oregon Health & 
Science University (OHSU) 

1. We have hosted three (soon to be four) large scale-learning events ranging from 
60-100 attendees both in-person and online:  

a. Escape Fire Screening and Expert Panel (Sept '13) 
b.  What is a health insurance exchange? (November '13)   
c. Transforming Primary Care (March '14)   
d. How do YOU fit in health care transformation (May '14)    

2. 1 Chapter social/meet & greet every term,  1 Large Chapter Leadership team 
meeting every calendar month,  1 Strategic Chapter Leadership team meeting 
every calendar month. 

3. We are facilitating an Interprofessional Quality Drive starting tomorrow April 28th, 
at OHSU, inspired by the Ask One Question Campaign. We have prizes and a 
celebration lunch for participants in mid-May.  

4. Internal Improvements:  We have developed a Weekly Chapter Newsletter using 
MailChimp.   We have incorporated a learning session on to our monthly Chapter 
Leadership Meetings.  We currently use a project management software to plan 
and organize our Chapter events and projects. 

Southeastern Colorado AHEC 1. Began regional chapter at Spanish Peaks Medical Center w/ support for region 
from SE CO AHEC.   

2. Held two journal clubs.   
3. Compiled list of SE CO potential facilities and educational institutions and grown 

membership to approx. 40 individual members. 

The University of Washington - 
Seattle 

1. Our IHI Chapter has accomplished several of our aims this past year.  First, we 
were able to engage students in real-world quality improvement projects by 
coordinating with an expert faculty member who was able to place students in 
local healthcare organizations.  Twenty students from various health science 
schools have been able to participate in this quality improvement experience 
since its pilot group in spring 2013.  The Masters of Health Administration 
program as well as other health science programs are interested in making this a 
part of their curriculum.     

2. Second, because communication and understanding are at the heart of safe and 
quality-based teams, we chose to promote interprofessional relationship 
development via shadowing opportunities.  Twenty seven students from four 
different health science schools shadowed health care professionals over the 
course of this year.  Many of these shadowing experiences were interprofessional.  
This shadowing experience provided students with an opportunity to interact with 
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students from other professions, observe inter-professional teamwork, and gain 
appreciation for their fellow healthcare professionals and classmates.   

3. Finally, as a way of integrating healthcare improvement and interprofessional 
teamwork, our Chapter sent a team to the Clarion 2014 Interprofessional Team 
Case Competition.  Four students from various health science schools at the 
University of Washington competed nationally and won First Place at the 
competition, taking away a scholarship award of $7,500. 

University of California - Davis 1. Hold a quarterly lecture series with leaders in quality improvement from different 
disciplines   

2. Conducted an online quality and safety needs assessment with health professions 
students and medical residents across UC Davis and the UC Davis Health System   

3. Supported the annual UC Davis Healthcare Quality Forum 

University of California - Irvine  1. First formal lecture on patient safety and quality of care for MSII class: 
"Introduction to Patient Safety and Communication: Science and Application"   

2. Patient Safety Workshop: Wrong Site Surgery   
3. Speaker Series: How to deliver bad news  
4. OR Mentor Day safety in the OR 

University of California – Los 
Angeles (UCLA) 

1. We launched the Institute for Healthcare Improvement, UCLA Chapter during 
Winter quarter. Over 50 students attended the kickoff meeting.  

2. Additionally, we are working with the health system to establish a Student 
Improvement Internship. 

University of California – San 
Francisco 

1. We held monthly evenings with UCSF faculty and regional leaders involved with 
patient safety and quality improvement to educate and raise awareness among 
UCSF students of all disciplines.  

2. We wrote an article for the local student newspaper to raise awareness about 
patient safety and what steps students can take to get involved. 

University of Wyoming 1. Become affiliated with the University of Wyoming as a registered student 
organization.  

2. Hold and ice cream social kick-off event to educate the UW community about IHI.  
3. Plan a speaker regarding healthcare risk management. 

Chapter is not in one of the regions listed 

Brigham Young University 1. We are new.  We started using the IHI modules in our undergraduate program 
during the last semester of the nursing program. 

2. We created a quality and safety 2 credit course in the graduate nursing FNP 
program.  It is being taught for the first time this summer.  We are requiring our 
FNP nursing graduate students to complete the IHI basic certificate. 

Frontier Nursing University/ 
American College of Nurse 

Midwives 

1. Gotten through 23 CEUs in the open school collectively! 
2. Hosted 4 quality webinars where we discussed IHI Open school content and had a 

related guest speaker who presented a QI project on the topic of interest 
(leadership, family centered care, safety, etc.). 

Galway Roscommon University 
Hospitals Group 

1. Completed our first quality improvement project - reducing cancellations of 
elective surgical procedures due to a lack of beds. 
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2. Presented our work as a story board at the 25th Annual National Forum on Quality 
Improvement in Healthcare in Orlando Florida. 

3. Continuing to promote IHI Open School courses among undergraduate students 
through the Surgical Special Study Module. 

Royal College of Surgeons 
Institute of Leadership 

1. Planned 2 quality improvement projects. 
2. Worked towards completing Open School courses. 

San Jorge Children's Hospital 1. Created teams to work and reduce infection related devices and to reduce falls 
and readmission. 

University of the West Indies, 
Cave Hill  

1. Integrated the requirement of passing 5 IHI online courses in our Health care 
management course, which is part of the MBBS curriculum in year 3. 

Xavier University 1. Started up the 1st term Med Students in the program, who are now in their 3rd 
term and progressing well. 


