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IHI RELEASES PRACTICAL GUIDE TO DESIGNING AND EXECUTING LARGE-SCALE
IMPROVEMENT INITIATIVES
Guide spotlights lessons learned from seven years of front-line work in Ghana on Project Fives Alive! to
improve child survival at scale
Cambridge, MA – June 16, 2015 – The Institute for Healthcare Improvement (IHI) has released a new,
interactive guide designed to help inform the success of those in any health care setting striving to design and
execute large-scale improvement initiatives. The guide draws on lessons learned from seven years of work
on Project Fives Alive! (PFA!), and the successful implementation and spread of front-line strategies to
reduce preventable deaths in children less than five years of age in Ghana.
Beginning in 2008, PFA! – in partnership with the National Catholic Health Service of Ghana, and with
support from the Bill & Melinda Gates Foundation – has worked with patients, communities, and leaders
from health care facilities, districts, and regions across Ghana to build their understanding and use of quality
improvement (QI) methodologies to accelerate significant reductions in avoidable deaths in children under
five years of age. The program, currently implemented in 134 hospitals in the country, drove a 31%
reduction in under-5 mortality, a 37% reduction in post-neonatal infant mortality, and a 35% reduction in the
under-5 malaria case fatality rate.
“We knew between our successes and our missteps that the work done in this program could offer lessons of
immense value to others embarking on similar large-scale improvement projects,” said Sodzi Sodzi-Tettey,
MD, Director, PFA! & Senior Technical Director, Africa Region, IHI. “The guide aims to serve as a
repeatable roadmap to those successes — sharing the insight and guidance needed to customize others’
efforts to integrate quality improvement in health care projects and systems.”
Click here to access the guide on IHI.org.
About the Institute for Healthcare Improvement
IHI is a leading innovator in health and health care improvement worldwide. For more than 25 years, we
have partnered with visionaries, leaders, and front-line practitioners around the globe to spark bold, inventive
ways to improve the health of individuals and populations. Recognized as an innovator, convener,
trustworthy partner, and driver of results, we are the first place to turn for expertise, help, and encouragement
for anyone, anywhere who wants to change health and health care profoundly for the better. Learn more at
ihi.org.
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