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Care better than we’ve ever seen, health 
better than we’ve ever known, cost we can 
all afford… for every person, every time.
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Patients, families, providers, and 
communities are looking for bold and 
visionary health care leaders — leaders 
who believe that now, perhaps more than 
ever before, we must change the dialogue 
about health care from one that focuses 
on reimbursement and regulation to one 
that makes the pursuit of  health and 
healing paramount. Leaders who have 
the courage to move beyond traditional 
health care rules that hold us back. 

The IHI Leadership Alliance is a dynamic 
collaboration of  health care executives 
who share a goal to work with one 
another as well as in partnership with our 
patients, workforces, and communities 
to deliver on the full promise of  the IHI 
Triple Aim. We are a learning community 
characterized by generosity, curiosity, 
and courage.

Together we are…
• United for Change: We are a 

rising, collective voice offering 
insights, expertise, and enthusiasm 
to national dialogues around health 
and health care.

• Driven by Collaboration:            
We believe that breakthrough system 
performance and health outcomes 
are possible when we share promising 
practices and fuel new innovations 
in partnership with civic, health, and 
social service organizations.

• Grounded in the Triple Aim: 
Examples of  health care systems 
delivering flawlessly on the Triple Aim 

serve as our beacons of  learning for 
wider adoption and improvements.

• Focused on Results and Action: 
From incubating new ideas, to 
implementing new approaches,  
to inspiring new policies, we are 
moving from talking to doing, from 
aspiring to achieving.

In 2018, to further advance the 
Radical Redesign of  health care, we 
will work collaboratively to address 
urgent issues. In recent years we 
have tackled:

• Breaking the rules for better care

• Creating a happy, healthy,  
and resilient workforce 

• Exploring the unfulfilled  
potential of  EHRs

• Removing waste and returning the 
money

• Addressing the opioid crisis through 
system-oriented, community-centric 
leadership 

IHI, with its rich history of  improving 
health and health care for more than 
25 years, is uniquely positioned to 
convene forward-thinking health care 
organization leaders in this bold, 
collaborative learning environment. We 
will partner and align to address the 
most pressing challenges facing health 
care organizations and use our collective 
intellect to innovate new models to 
achieve the Triple Aim.  

Ultimately, our goal is to effect 
positive, enduring change — and 
we are committed to providing the 
support leaders and their organizations 
need to achieve demonstrable and 
unprecedented results.

How We Work 
Alliance members will participate in a 
variety of  different engagement activities 
during Year 5 of  the program:

• All-Alliance in-person meetings

• Select workgroups

• Leadership Roundtable webinars

• Expert meetings

 
Enrollment Fees 
Regular rate: $40,000, for one year 
organizational membership. Discounted 
rates are available based on need.

Join Us:
To learn more, please visit     
ihi.org/LeadershipAlliance

Interested organizations can 
email Executive Director of   
Strategic Alliances David  
Coletta at dcoletta@ihi.org  
to learn about becoming a  
Leadership Alliance member.
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