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Welcome



WebEx Quick Reference
2

• Please use chat to “All 

Participants” for discussion 

& questions

• For technology issues only, 

please chat to “Host”

Enter Text

Select Chat recipient

Raise your hand



Microphone Feature

To mute your line, please press the microphone icon 

Press it again to unmute.
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Able to speak

Muted



Where are you today?
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Please type your name and the organization you represent 

in the chat box and send to “All Participants”

Example: Mara Lee, Midwest Health
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What does respectful 

team-based care look 

like to you?



Support national efforts to 

implement reliable evidence-

based care for women and 

newborns around the time of birth, 

leading to a reduction in maternal 

mortality in the United States (US) 

in 2021 compared to 2016. 

Improve Equity, Dignity, & Safety in Maternal Health

Facilitate locally driven, co-designed, 

rapid improvements in 2-5 

communities targeting the interface of 

health care delivery, the experience of 

birthers, and community support 

systems. The goal of these projects is to 

test and scale up maternal care 

supports and to create a learning 

network to test and learn across 

participating communities aimed at 

improving equity, dignity, and safety 

while reducing racial inequities in 

maternal outcomes.



• Welcome & Introductions

• Team-Based Care: Care with Birthing Persons and the 

People Who Support Them

• Related Resources

• Follow-Up & Staying Connected
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Today’s Agenda



Goals for Today’s Webinar

• Introduce team-based care, specifically the unique roles doulas 

play within care teams and across the continuum of care, 

• Surface patient experience data and the themes from women’s 

experience narratives and consider specific ideas aimed at what 

we can do differently, and,

• Outline strategies frontline teams might test for working with 

women with lived experience in new or more impactful ways.
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Today’s Facilitators
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Monica McLemore, PhD, MPH, RN
Associate Professor of Family Health Care Nursing 

University of California San Francisco

Linda Jones
Birth and Postpartum Doula

Co-Founder, Black Women Birthing Justice



Team-Based Care: Care with Birthing Persons 

and the People Who Support Them
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Related Resources
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• Battling Over Birth                               

https://www.blackwomenbirthingjustice.org/battling-over-birth

• What It’s Like to Be Black and Pregnant When You Know How Dangerous That Can 

Be https://www.thenation.com/article/what-its-like-to-be-black-and-pregnant-when-

you-know-how-dangerous-that-can-be/

• Novel Doula Training for Incarcerated Women and Those at Risk Expands and Grows 

https://scienceofcaring.ucsf.edu/community/novel-doula-training-incarcerated-women-

and-those-risk-expands-and-grows

• The Giving Voices to Mothers Study: inequity and mistreatment during pregnancy and 

childbirth in the United States

https://reproductive-health-journal.biomedcentral.com/articles/10.1186/s12978-019-

0729-2

• Birth Place Lab Social Media Toolkit

https://www.birthplacelab.org/wp-content/uploads/2019/06/BPL-Social-Media-Toolkit-

Mistreatment-article-release.pdf

https://www.blackwomenbirthingjustice.org/battling-over-birth
https://www.thenation.com/article/what-its-like-to-be-black-and-pregnant-when-you-know-how-dangerous-that-can-be/
https://scienceofcaring.ucsf.edu/community/novel-doula-training-incarcerated-women-and-those-risk-expands-and-grows
https://reproductive-health-journal.biomedcentral.com/articles/10.1186/s12978-019-0729-2
https://www.birthplacelab.org/wp-content/uploads/2019/06/BPL-Social-Media-Toolkit-Mistreatment-article-release.pdf


Staying Connected

• All slides, materials, and call recordings will be shared via the IHI 
email distribution list and posted to the IHI website 
(www.ihi.org/maternalhealth) within 24 hours after each call. 

• If you’d like to be added to the IHI maternal health email list or 
have additional questions about this programming, please contact 
us at maternalhealth@ihi.org.

• Public webinars are offered approximately once per month. 
Information about upcoming calls is posted on the IHI website and 
shared in our monthly digest email. 

http://www.ihi.org/maternalhealth
mailto:maternalhealth@ihi.org


14The Role of Power in Providing Equitable Care:

NNPQC Thematic Webinar
August 29, 2019 from 2:00 to 3:00 PM ET

More information available here (link will be shared after today’s call)

Dr. Karen A. Scott, MPH, MD, FACOG
Assistant Adjunct Professor, Family Health Care Nursing 

University of California San Francisco

Director, California Birth Equity Collaborative 

http://www.ihi.org/Engage/Initiatives/Better-Maternal-Outcomes-Rapid-Improvement-Network/Documents/8-29-2019%20NNPQC%20Thematic%20Webinar.pdf?utm_campaign=Maternal%20%26%20Infant%20Health&utm_source=hs_email&utm_medium=email&utm_content=75871852&_hsenc=p2ANqtz-9t_P3UliA-uMsOHoHfqLu6yIs0H7cQxod0L0Y5dwxYQ6ml5ftG16qN3rtPUJ5pApPRoI3fwVqxU_-6JOIsxw0RJFrQdw&_hsmi=75871852


Improve Equity, Dignity, & Safety in Maternal Health

The Better Maternal Outcome Rapid 

Improvement Network is a free

initiative aimed at connecting hospitals 

and providers from across the country 

who are committed to improving health 

outcomes by delivering safe, equitable, 

respectful care of women and their 

babies.

The goal of the Network is to equip 

participants with the knowledge and 

skills needed to reliably implement 

promising practices and improve care 

delivery for all women and newborns.



Questions: maternalhealth@ihi.org http://www.ihi.org/maternalhealth

Targeting delivery centers & safety net 

providers with <1000 deliveries/year 

mailto:maternalhealth@ihi.org
http://www.ihi.org/maternalhealth


Thank you for joining us
IHI Better Maternal Outcomes Programming


