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Click here to view the full agenda for the National Forum. 

Sunday, December 8, 2019 

Time Topic 

1:30 PM – 4:00PM SH20: A City-Wide Network to Improve Child Health and Narrow Equity Gaps 

Improving outcomes and narrowing equity gaps for children in poverty can be 

overwhelming. We created the multi-sector All Children Thrive Learning Network with 

parents and community-based partners to achieve city-wide child health improvement 

goals. Network goals, defined in partnership with stakeholders across the hospital-

community continuum, include reduced infant mortality and preterm birth, narrowed 

child health gaps between high and low morbidity neighborhoods, and increased child 

readiness for and success in school. Through this Network, we are harnessing the ideas, 

talents, and inherent motivation of community stakeholders to break down silos and 

accelerate the pace of improvement for Cincinnati’s 66,000 children. Our main strategies 

are devised to hold ourselves accountable to all children in our community (not just those 

that walk through our doors); build will and effective partnerships with stakeholders, 

including families; identify and mitigate social risk; expand quality improvement 

capabilities across sectors; and employ actionable data to inform improvement 

strategies while addressing social and economic causes at the root of child health 

disparities. This session will provide attendees with our roadmap. We will highlight 

strategies to produce a learning system, including design, measurement, coproduction, 

and quality improvement capability building. Using an interactive, case study approach, 

presentations will be made by parents, healthcare providers and community partners. 

Time will be allocated for participants to envision impacting their own communities 

through discussion of goals, strategies, and lessons learned. 

 

Monday, December 9, 2019 

Time Topic 

8:00 AM - 4:00 PM X05: Orlando Health System: Delivering Great Care with High Reliability 

Get a behind-the-scenes look at how Orlando Health System has fostered the deep 

engagement of its clinicians, staff, and patients through a focus on teamwork and results. 

Participants will visit Orlando Regional Medical Center, a Level 1 trauma center, and 

Arnold Palmer Medical Center, which includes one of the nation’s largest neonatal 

intensive care units. Learn how Orlando Health's quality structure helped providers deal 

with the events of the Pulse Nightclub tragedy. 

 

http://nationalforum.ihi.org/events/2019-national-forum-on-quality-improvement-in-health-care/agenda-c14f391c893f4928b93688ea250424c9.aspx
http://nationalforum.ihi.org/events/2019-national-forum-on-quality-improvement-in-health-care/agenda-c14f391c893f4928b93688ea250424c9.aspx
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Tuesday, December 10, 2019 

*A sessions run from 9:30-10:45, and repeat as B sessions from 11:15-12:30 

Time Topic 

9:30 AM – 10:45 AM 

11:15 AM – 12:30 PM 

A/B 07: Building Empathic Respectful Care for Mothers 

Disrespect and abuse of women during childbirth is a widespread problem that is 

particularly severe in marginalized populations. In this session for caregivers, 

administrators, and community advocates, a young mother will share her personal 

experience and her vision of quality care, and presenters will describe a curriculum in 

empathic communication that improved care in Ethiopia. We will provide a practical 

approach to improving care and reducing disparities through trainings in empathic 

communication 

9:30 AM – 10:45 AM 

11:15 AM – 12:30 PM 

A/B32: Statewide Collaboration to Improve Perinatal Health and Equity 

Perinatal outcomes in the United States are suboptimal, with infant mortality rates 

greater than many other developed countries, and maternal mortality rates that are not 

decreasing as they are in other countries. State-based, perinatal quality collaboratives 

(PQCs) have shown that the application of collaborative, improvement science methods 

can lead to better perinatal health outcomes. These state or multi-state networks are 

made up of multidisciplinary teams working to improve measurable outcomes for 

maternal and infant health by advancing evidence-informed clinical practices and 

processes using quality improvement (QI). Using this collaborative model, the Louisiana 

Perinatal Quality Collaborative (LaPQC) supports 35 hospitals to apply continuous 

quality improvement, aiming to reduce Louisiana’s severe maternal morbidity rate and 

racial health disparity. The LaPQC team centers and prioritizes equity by leveraging the 

power of patient stories, data stratification, and other techniques to encourage more 

thoughtful and consistent approaches to data quality and the identification of key 

processes that impact care as they relate specifically to disparities. Through this 

approach the LaPQC team works to build not only QI capacity, but a culture of equity-

focused improvement. This session will highlight the essential elements of the PQC model 

of population-based QI, discuss key strategies that support successful statewide perinatal 

QI initiatives, and present examples from the Louisiana PQC, which is implementing this 

model to improve maternal health and reduce racial and ethnicity disparities in the state. 

12:40 PM – 1:20 PM Better Maternal Outcomes Networking Lunch 

Join the IHI Better Maternal Outcomes faculty and staff for an open networking lunch 

during the General Conference lunch break. This is a great opportunity for conference 

attendees who are participating in Wave 2 or have participated in Wave 1 of the Rapid 

Improvement Network to meet. Attendees who have not participated in the Network are 

also welcome to join.  

 

If you or your colleagues are able to join, please RSVP here. 

 

https://www.surveymonkey.com/r/YNCDVJG
https://www.surveymonkey.com/r/YNCDVJG
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1:30 PM – 2:45 PM C31: Using QI Bundles to Improve Maternity Care: Outcomes and Lessons 

from the Field 

High quality maternity care is guided by the best available research and implemented 

using improvement science principles. Quality improvement bundles provide a 

structured way of improving processes of care and health outcomes. This session 

describes the outcomes and lessons learned using QI bundles from a U.S. maternity 

quality collaborative aimed at reducing the rate of primary cesareans in low risk women 

and a Nationwide QI Collaborative aimed at reducing the rate of severe perineal trauma 

in Australian women. 

1:30 PM – 2:45 PM SW05: Reducing Maternal Morbidity and Mortality (Clinical Interventions) 

Storyboard Walkaround (SW) sessions are fast-paced, interactive sessions featuring 3-4 

storyboard presentations on similar topics. 

1:30 PM – 2:45 PM SW06: Improving Care for Mothers and Babies in Low-Resource Settings 

Storyboard Walkaround (SW) sessions are fast-paced, interactive sessions featuring 3-4 

storyboard presentations on similar topics. 

Wednesday, December 11, 2019  

*D sessions run from 9:30-10:45 and repeat as E sessions from 11:15-12:30 

Time Topic 

7:00 AM – 7:45 AM  SIB7: Black Women and Maternal Care: Redesigning for Safety, Dignity and 

Respect 

This breakfast session will provide an opportunity to explore together successes and 

challenges in improving equity, dignity and respect in maternal care. 

9:30 AM – 10:45 AM 

11:15 AM – 12:30 PM 

 

D/E12: Leading Large-Scale Change to Reduce Stillbirth 

Scotland is a small country, with 55,000 births per year, so 274 stillbirths in one year — 

which was the case in 2012 — was a lot in this context. In response, the Chief medical 

Officer for Scottish Government gave the Maternity and Children's Quality improvement 

Collaborative (MCQIC) this aim: Reduce stillbirth by 15 percent by 2015. Using 

approaches that will be discussed in this session, such as building improvement capacity 

in the system and focusing on a few to impact many, MCQIC contributed to a 23 percent 

reduction in stillbirth from 2014, surpassing the goal. Data is submitted to the MCQIC 

team via run charts where it is aggregated and analyzed. Boards are supported to 

understand their own data. 

9:30 AM – 10:45 AM 

11:15 AM – 12:30 PM 

 

D/E19: Better Maternal Outcomes: Redesigning Systems with Black Women 

A growing awareness of preventable maternal harm stems in part from striking racial 

inequalities in outcomes in the United States. High-volume delivery centers in 

Washington, DC and Detroit have partnered with community organizations and 
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individuals. They codesigned services which build trust and improve outcomes. This 

work is based on critical quality improvement principles: that those most affected by the 

delivery system possess a wealth of change ideas, and that communities possess key 

assets for improvement. 

9:30 AM – 10:45 AM 

11:15 AM – 12:30 PM 

 

D/E22: Process Innovation to Promote Dignity in Birth 

The majority of avoidable adverse events are due to teamwork and communication 

failures between clinicians and the people they are caring for. In obstetrics, these errors 

are occurring in the context of high maternal mortality rates, overuse of cesarean births, 

and birth trauma related to lack of adequate voice in childbirth. We have designed a 

process innovation, called Team Birth, that aims to improve both safety and dignity in 

care by improving psychological safety and reliability during team communication. The 

person-centered team during labor includes the birthing person and her support system, 

nurses, and midwives and/or obstetricians. Each member of the team has access to 

different pertinent information regarding events in childbirth. In this workshop, we will 

review a simple process that enables every member of the team to consider relevant 

information at the same time, with a shared mental model of how to proceed with the 

information when important labor management decisions are required. Based on four 

years of research, design, and testing, our Delivery Decisions Team at Ariadne will 

present findings and a set of tools to promote behaviors that enable high-performing 

teams in childbirth. 

Sessions Covering Core Improvement Content 

Time Topic 

SUN., DECEMBER 8 

1:00 PM – 4:30 PM 

SH17: Back to Basics: Building Essential Quality Improvement Skills 

Built around the Model for Improvement, this session will demonstrate how to put into 

practice the model’s three key questions about setting aims, establishing measures, and 

selecting changes to drive successful improvement work. This course will provide a 

refresher for those who are stalled in their improvement efforts and a jump-start for 

those who are new to the quality improvement journey. 

MON., DECEMBER 9 

8:30 AM – 4:00 PM 

 

MF09: Improvement Coaching in Action 

This highly interactive session is designed to further develop your improvement coaching 

skills by putting them to work in a safe learning environment. Role plays, scenarios, and 

exercises will help you gain insights and learn techniques to help your improvement 

teams build confidence, enhance capability, and drive success. 

MON., DECEMBER 9 

8:30 AM – 4:00 PM 

MF12: The Psychology of Change: People-Driven Methods to Unlock 

Resistance & Unleash QI 

The rate at which improvement spreads relies at least in part on the people who are 

implementing the change in practice. IHI's Psychology of Change Framework helps 

leaders at all levels focus on the people advancing improvement efforts: the way that we 
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think and feel, what motivates us, and how we behave when we encounter change. This 

session engages participants in developing pragmatic ideas to apply to their 

improvement context in response to people’s resistance and other adaptive challenges. It 

features U.S. and global examples of Psychology of Change methods, including their use 

in implementing the checklist for surgical patient care at McLeod Regional Health Center 

in Florence, South Carolina, resulting in its adoption in 100 percent of surgical cases, a 

decrease in surgical mortality by 33 percent, an annual economic return of more than 

US$4 million in surgical team productivity, improved safety culture measures, increased 

job satisfaction, decreased burnout, and a surgical perioperative care model focused on 

the medical and social needs of patients and their families. Participants will practice 

Psychology of Change methods together and apply to their improvement work. Everyone 

is encouraged to come with a willingness to play, build new relationships, reflect on the 

experience of change, share ideas and resources, and have fun! 

TUE., DECEMBER 10 

1:30 PM – 2:45 PM 
C27: Measurement for Improvement 101 
Participants of this session can expect to deepen their understanding of measurement for 

improvement, the types of measures, how to collect data, and how to analyze data over 

time. In all improvement efforts, it’s necessary to measure whether the changes being 

tested are leading to improvement. Identifying and developing a family of measures is 

useful in understanding the system from multiple perspectives. In addition, measurement 

takes place at different levels, from the outcome level down to the level of individual Plan-

Do-Study-Act (PDSA) cycles. A Measurement Tree is a tool that can help highlight the 

logical links between measures in our system, and collecting and looking at data over 

time in the form of a run chart is useful to inform teams whether changes are leading to 

improvement. 

WED., DECEMBER 11 

D: 9:30AM – 10:45AM 

E: 11:15AM – 12:30PM 

D/E29: Running Successful Collaboratives Around the Globe 
The need for rapid and sustainable change in health care is urgent. IHI's Breakthrough 

Series (BTS) Collaboratives provide a powerful tool for spreading improvements when 

established design principles are used and common pitfalls are avoided. This interactive 

session covers topic selection, change packages and measurement systems, engaging 

teams, and running robust learning sessions and action periods. We will use examples of 

Collaboratives from around the world on a variety of topics. This session shares didactic 

information about the BTS methodology along with interactive exercises. 

WED., DECEMBER 11 

D: 9:30AM – 10:45AM 

E: 11:15AM – 12:30PM 

D/E31: The Psychology of Change: People-Driven Methods to Unlock 

Resistance & Unleash QI 

The rate at which improvement spreads relies at least in part on the people who are 

implementing the change in practice. IHI's Psychology of Change Framework helps 

leaders at all levels focus on the people advancing improvement efforts: the way that we 

think and feel, what motivates us, and how we behave when we encounter change. This 

session features U.S. and global examples and engages participants in developing 

pragmatic ideas to apply to their improvement context in response to people’s resistance 

and other adaptive challenges. 

 


