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Welcome!

This presentation will be recorded. 

Thank you for joining the call! We will get started shortly.

• You may be muted upon entry to the call
• You DO have the ability to unmute yourself 
• We encourage participants to remain muted in an effort to 

reduce background noise

• If you are in a room with multiple participants, only one of 
you will need to connect to audio (see next slide) 



Connecting to the Audio Conference 
Join Zoom Meeting by clicking Zoom Meeting 

link & launching the Zoom application 

An audio conference box will appear

◦ If you do not see the box click the ‘Join 

Audio’ button

From the audio conference box: Select to 

“Phone Call” or “Computer Audio” 

If using the phone: 

◦ dial the number next to “Dial”

◦ You will be prompted to enter the 

“Meeting ID” 

◦ Then you will be prompted to enter the 

“Participant ID”



Ways to Participate: Chat

After you click the ‘Chat’ 

button, a sidebar will 

appear where you can chat 

to all participants

At the bottom of 

the Zoom 

window, you will 

see a ‘Chat’ 

button 

Chat here to 

everyone!



At the bottom of the 

window, you will see 

a ‘Participants’ 

button

Click here to 

raise your hand!

Ways to Participate: Raise Hand

After you click the 

‘Participants’ button, a 

sidebar will appear where you 

see ‘non-verbal functions’ 



Partnering for Improved Birth Outcomes
The Institute for Healthcare Improvement (IHI) Better Maternal 
Outcomes Initiative and the National Network of Perinatal Quality 
Collaboratives (NNPQC), coordinated by NICHQ, are partnering to 
provide participants with a valuable set of webinars on health equity, 
respectful care and other critical maternal health topics. This 
partnership recognizes the shared commitment of these two initiatives 
to improve hospitals and health systems by elevating and spreading 
evidence-based efforts and examples of improvement from across the 
country so that families experience better birth outcomes. By bringing 
all participants together to engage in shared learning, the NNPQC and 
the Better Maternal Outcomes Initiative will encourage collaboration 
and innovation among teams with a shared mission, and ultimately 
accelerate national improvement. 



The IHI Better Maternal Outcomes 

Initiative aims to reduce maternal 

morbidity and mortality by supporting 
national efforts to implement reliable 

evidence-based care for women and 

newborns around the time of birth, and 

by facilitating locally driven, co-
designed rapid improvements in four 

communities, targeting the interface of 

health care delivery, the experience of 

birthers, and community support 
systems.

The National Network of Perinatal 

Quality Collaboratives (NNPQC), 

coordinated by NICHQ, supports the 
development and enhances the ability of 

state perinatal quality collaboratives to 

make measurable improvements in 

statewide maternal and infant healthcare 
and health outcomes by providing 

resources and expertise to nationwide 

state-based perinatal quality 

collaboratives (PQCs).

Partnering for Improved Birth Outcomes



Today’s Speakers: 
Beth Dworetzky & LaToshia Rouse

Beth Dworetzky, MS is the Associate Director of Programs at Family 
Voices, where she manages multiple projects that focus on building the 
capacity of systems of care to promote meaningful family engagement at 
all levels of care. Ms. Dworetzky is the team lead for the development, 
dissemination, and implementation of the Family Voices Family 
Engagement in Systems Assessment Tools. Her expertise includes the 
analysis of qualitative and quantitative data and the development of 
evaluation and assessment tools.

LaToshia Rouse is the owner of Birth Sisters Doula Services, where she is a birth 
and postpartum doula. She is also the mother of a 10-year-old 36-weeker and 7-
year-old triplets born at 26 weeks. These experiences help shape her 
perspective as a National Patient and Family Partner. Ms. Rouse began quality 
improvement work when her triplets were 2 years old as a parent partner. Her 
work since has been at the hospital, state, and national level on projects relating 
to patient and family engagement, policy, research, measurement development, 
and equity in the pediatric, maternal, and infant arena. As a sought-after 
speaker, her passion is helping parents find their voice and helping clinicians 
learn from their experiences.
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Objectives

• Introduce the Family Voices Family Engagement in 

Systems Assessment Tools 

• Demonstrate 3 uses of the tools 

• Ideas for next steps



Levels of Family Engagement

Individual Advisory
Systems-

level



Systems-level Family Engagement



Systems-Level Family Engagement

Authentic partnerships between professionals 
and patients and families who reflect the 
diversity of the communities they represent, 
working together at the systems level to develop 
and implement better policies and practices. 



Family Engagement in Systems Tools



What should we do? How can we do better? How are we doing?

3 Improve

2 
Assess

1
Plan

Family Engagement in Systems Assessment Tools (FESAT)

•Identify supports already in 
place to ensure meaningful 
family engagement.

•Explore strategies and 
resources for additional ways 
to encourage and support 
family engagement.

•Families & professionals 
score the tool.

•Compare perspectives.

•Identify what is working well
•Identify areas for 
improvement.

•Complete the FESAT to set a 
baseline.

•Identify an area for 
improvement.

•Select a strategy from the FES 
Toolkit that can help.

•Complete the FESAT again at 
scheduled intervals; compare 
results to the baseline.



What would it look like if…

• During our PQC initiative, we will make room for PFPs to 
provide ideas about things they would like to see improved. 
Could they offer a best practice for patient engagement for 
consideration?

• The PQC has patients be a part of the learning sessions when 
with adequate time to review data findings prior to the 
meeting.

• There is a patient and family engagement initiative at the 
PQC level and the hospital level.



FESAT User’s Guide 



FESAT



Domain 1: Commitment means that the organization routinely engages family 
leaders in all systems-level initiatives that affect the policies and programs that 
govern services for children, youth, and families.



Domain 2: Transparency occurs when the organization clearly documents and 
communicates about how it Identifies issues faced by the children and families they serve; 
provides the information and supports family leaders need to participate to their maximum 
potential in the  systems-level initiative. 



Domain 3: Representation occurs when family leaders reflect the diversity of the 
community served by the policy, program, practices, and services provided by 
the organization. 



Domain 4: Impact describes the areas where family leaders’ ideas were 
incorporated at the systems level to improve policies, programs, services, and 
practices.  



FESAT Score Sheet



FESAT Score Sheet



What would it look like if…

• The hospital NICU partners with families to do a QI initiative 
to improve hospital discharge planning for micropreemies. 

• I have used the tool to develop a plan to address a gap we 
didn’t know we had relating measuring the impact of patient 
engagement in our facility.

• The tool has helped me learn how to find funding for 
compensation for our PFPs at the hospital level.



FES Toolkit

• Organized by the 4 domains of family 
engagement

• Collection of strategies and resources 
organizations can use to improve family 
engagement

• Use as a standalone resource or as a 
companion document to the FESAT



FES Toolkit: Commitment



Commitment Strategy & Resource



FES Toolkit: Transparency



Transparency Strategy & Resource



FES Toolkit: Representation



Representation Strategy & Resource



FES Toolkit: Impact



Impact Strategy & Resource



FES Toolkit: Overarching Strategy

Resources for identifying family-led 

and community-based organizations 

Strategy: Collaborate with a family-led or community-based 
organization to identify representative families, ensure they 
have needed mentorship and support, and that both family 
leaders and organization staff have access to skill-building 
opportunities. Examples of mutually beneficial reasons for 
organizations to partner with family-led or community-based 
organizations are described below. 



What should we do? How can we do better? How are we doing?

3 Improve

2 
Assess

1
Plan

Family Engagement in Systems Assessment Tools (FESAT)

A Birthing Hospital program 
wanted to ensure meaningful 
engagement of diverse families in 
its needs assessment.

• Used the Family Engagement Checklist in the 
FES Toolkit to identify supports already in 
place. 

• Identified strategies to reach diverse and 
hard-to-reach families, such as:

o Provide stipends and transportation.

o Provide materials in multiple languages.

o Hold focus groups in multiple languages at 
familiar gathering places in the community. 

A PQC created a family advisory 
group and used the FESAT to 
assess how well they were 
engaging families. Findings 
included:

• Families were involved in choosing goals.

• Families felt listened to.

• Staff did not acknowledge if and how they 
used family input.

A PQC used the FESAT to improve 
family engagement in a year-long 
QI initiative to reduce implicit bias. 
Staff and families:

• Completed the FESAT and used the results as 
a baseline. 

• All participants took the Harvard Implicit 
Bias test.

• Identified an area for improvement (staff 
and families needed to improve 
communication and partnership skills).

• Completed the FESAT again, compared new 
results to baseline and saw improvement.



Questions, Discussion, Ideas …



Download the FES Tools

https://familyvoices.org/fesat-request-form/

https://familyvoices.org/fesat-request-form/


Questions & TA about the Family Voices Family 
Engagement Tools? 

Contact: Beth Dworetzky
bdworetzky@familyvoices.org

413-222-2909

Contact: LaToshia Rouse
www.PFEConsultant.com

PFEngage@gmail.com
919-322-9196

Questions? 

mailto:bdworetzky@familyvoices.org
http://www.pfeconsultant.com/


Thank You


