
 If you ask IHI Fellowship program alumni to name the most valuable part of their fellowship year,  

they tend to respond the way Anna Roth, CEO of Contra Costa Regional Medical Center and Health Centers in 

Martinez, California, does. “I was fundamentally changed by the experience, and so was my organization,” she 

recalls. “It’s hard to name just one thing.”

 Every July, a group of mid-career professionals from the US and the UK arrive at IHI to spend a year 

immersing themselves in learning about health care improvement. With funding from the family of George W. 

Merck, the Health Foundation (UK), and Kaiser Permanente, the fellows plunge into projects, gain technical 

improvement skills, meet the world’s foremost improvement leaders, and tour innovative health care systems. 

When they return home, they often take on new leadership roles at work. 

 IHI Fellowship Director Joelle Baehrend reports that many of the 57 people who have passed through 

the program since 1998 discovered their own leadership potential. “They have more head space here because 

they aren’t doing their day-to-day jobs,” she contends. “They can think about the impact they really want to make, 

and they start to see things more globally.”

 Malcolm Daniel, a consultant in anesthesia and intensive care at Glasgow Royal Infirmary in Scotland, 

says that, since he finished his fellowship, his colleagues have begun to see him as a resource for improving 

health care on a national scale. “I think much more about the bigger picture now,” he says. “Previously, I worked 

on improvement projects in my ICU. Now I think more about what I can do in my region and my country.”
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PURSUES QUALITY LEADERSHIP

I WAS FUNDAMENTALLY CHANGED BY THE EXPERIENCE,  
AND SO WAS MY ORGANIZATION.

ANNA ROTH


